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MNpegncnosne

1 NOArOTOBJ/IEH ABTOHOMHOIN HEKOMMEpPYECKOW opraHusauvein «MexayHapoaHas akafgemus Me-
He)KMeHTa 1 kayecTBa 6usHeca» (AHO «MexgyHapogHasa akagemus kayectBa 6usHeca») Ha OCHOBe CO6-
CTBEHHOr0 NepeBofa Ha PYCcCKUii i3blKk HEMELKOSI3bIYHOW Bepcum CTaHAapTa, ykasaHHOro B NyHkTe 4. npu
yyacTumn OTKPLITOro akUMOHEPHOro obuiecTBa «Hay4yHo-MccnefoBaTeIbCKUI LLEHTP KOHTPONS U ANArHOCTUKU
TexHuyeckunx cuctem» (AO «HUL, Ka»)

2 BHECEH TexHunuyeckum KoMUTETOM MO cTaHAapTu3aumm TK 100 «CTpaTternyecknii 1 MHHOBaLMOHHbIA
MeHeKMEHT»

3 YTBEPX/EH U BBEJEH B IENCTBVE Mpukasom ®eaepanLHOro areHTCTBa No TeXHNYeCKoMy pe-
ryMpoBaHnio 1 MeTposorny oT 17 Hos6ps 2015 r. N9 1825-cT

4 HacTosiwwmii cTaHAapT naeHTnyeH ctaHgapty DIN 69901-2:2009 «MpoekTHbIi MeHemxMeHT. CucTe-
Mbl NPOEKTHOrO MeHexMeHTa. YacTb 2. Mpouecchl 1 npoueccHas mogenb» («Project management — Project
management systems — Part 2: Processes, processmodel». IDT).

Mpy NpMMEHeHUN HaCTOSALLEro cTaHJapTa PEKOMEHAYETCS NCNO/b30BaTb BMECTO CCbIJIOYHbIX MEXAyHa-
POAHbIX CTAHAAPTOB COOTBETCTBYIOLUME MM HaLMOHa/bHble CTaHAapTel Poccuiickoii ®efepauun, cBefeHns o
KOTOPbIX NpUBELEHbI B AOMNOHUTENBLHOM NpunoxeHun A

5 BBEJEH BIEPBbIE

MpaBuna npuMeHeHWs HacToOsLWero craHgapTa ycTaHosneHsl B FTOCT P 1.0—2012 (pasgen 8).
WNHdopmaymsa 06 n3mMeHeHNAX K HacTosLeMy CTaHAapTy NybnmkyeTCcs B eXerofHoM (Mo COCTOAHUIO Ha
1 AHBapsa TekyLllero roga) MHPOPMaLMOHHOM yKasaTene «HaunoHasibHble CTaH4apThbi», a opuLmanbHbIii
TEeKCT W3rNEeHeHW A U NonpaBoOK — B €XEeMeCcsYHOM WH(OpPMaLMOHHOM YykasaTene «HauvoHanbHble
cTaHfapTbi». Bcnyyae nepecmoTpa (3amMeHbl) UM 0TMeHbl HAC T OSILLero cTaHgapTa cooTBe TCTBYyLLee
yBefjom/ieHne 6yeT ony61nKosas B 6nvxaiiilemM Bbinycke MHPOPMALMOHHOI 0 yka3aTens «HaumoHasnbHble
cTaHgapTbi». CooTBeTCTBYyWWasa WHDOPMaLMS, yBeLOMNEHNEe W TeKCTbl pasMellalnTCcsa Takko B
MHOpPMaLMOHHOI cucTeme 06LLero nosb3oBaHNa — Ha oduLmanbHOM caiTe defepasibHOro areHTcTBa
No TEexXHWYeCKOMY perynvpoBaHunio 1 MeTposorum B ceTu NHTepHeT (Www.gost.ru)

© CraHgapTuHdopm. 2016

HacToAwwmit ctaHaapT He MOXeT GblTb MOSIHOCTHIO U/IM YaCTUYHO BOCMPOW3BEAEH, TMPAXNPOBAH U pac-
NPOCTPaHEH B KAUeCTBe OULMANLHOMO N3aaHus 6es paspelleHns defepanbHOro areHTCTBa No TeXHNYEecko-
My perynupoBaHunio 1 MeTposiorm
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BBepeHve

HacToswwmii ctaHaapT paspaboTtaH pabouvm komutetom N A 147-00-04 AA «TexHuKa CeTeBOro nNaaHupo-
BaHNS W NPOEKTHbI MeHemkMeHT» NA 147 (NQSZ).

Komnnekc HaumoHanbHbix cTaHgaptoB DIN 69901 umeeT o6Wuii 3aronoBoK «lpOEeKTHbI MeHef-
XMEHT — CuCTeMbl NPOEKTHOTO MEHEMKMEHTa» U COCTOUT U3 C/IeAYHLMX YacTel:

- YacTtb 1: OCHOBHbIE NOJIOXEHUSA:

- YacTb 2: Mpouecchl 1 npoLleccHas Mogenb,

- YacTb 3: MeTogpl;

-YacTtb 4: laHHble 1 MOAEeNb AaHHbIX;

- YacTtb 5: TepmuHbl 1 onpeaeneHus.

Pa3paboTaHHble Ha OCHOBE TEXHUKU CETEBOro MIaHNPOBaHWA U HEOAHOKPATHO nepensfaHHble Haumo-
HafibHble CTaHAapTbl MO NPoekTHoOMYy MmeHegkMeHTy DIN 69901. DIN 69902, DIN 69903. DIN 69904 n 69905
NPOLL/IN 3Tanbl 0606LWeHNs, peCcTPYKTypu3aLmm 1 06HOBNEHNA B COOTBETCTBUM C akTyasibHbIMU YCIOBUSAMU U
CyLLeCTBEHHbIMU AeTa/IAMUN 1 Hall/IM CBOE OTpaXKeHue B HacTsax Kommniekca ctaHgaptos DIN 69901. Agpom
HOBOW CUCTeMbl CTaHAapTOB SB/AETCS NPoLeccHas Mofeflb CUCTEMbI NPOEKTHOr0 MeHemKMeHTa. Komnniekc
CTaHAAPTOB NO NPOEKTHOMY MeHeKMEHTY COLEPXUT TEPMUHOMOTMI0 N3 PasNnyHbIX CTaHAAPTOB B JaHHOM
0o6nactn n yctaHaBMBaeT COOTBETCTBYIOLLYIO MOAe b AaHHbIX. PUCYHOK 1 noka3biBaeT B3avMOCBA3N MexXay
OTAeNIbHbIMU YacTaMu Komnekca ctaHgapTos DIN 69901.

HacTosiwumii cTaHAapT 3amMeHsieT nosioxeHust ctaHgaapTa DIN 69904 B yacTu npefcTaB/ieHNs 3/IEMEHTOB
NMPOEKTHOro MeHeXMeHTa U onpeaenseT, npexae Bcero, guarpamMmmbl NPoOLEcCoB MPOEKTHOr0 MeHe[XMeHTa
1 OMUCAHNA K HUM.

PucyHok 1— B3anmocBasn mexay otaenbHbiMu yactamu DIN 69901

HacToswwii ctaHaapT npeacTasneH B dhopme, yA06HON! A5 NONb30BaHNA BCEMU 3aMHTEPECOBAHHLIMU
CTOpPOHaMM Ha MEXAYHapOAHOM, PEMMOHAIBHOM, HALVOHAIbHOM WM MYHULMNANBHOM YPOBHSIX. HacTosALmiA
CTaHfapT npeAHasHauyeH A/1si UCMNOMb30BaHUSl BMECTE C HAaLMOHANIbHBIMU, MEXAYHAPOAHLIMW CTaHAapTaMu
WU PyKOBOACTBAMM, KacalolwmnmMmnca AesTelbHOCTY opraHnsanuy B 061acTu NPOeKTHOr0 MeHeAKMeHTa, um
B MPOLECcce WX NOATOTOBKM.

BbinonHeHne Tpe6oBaHWii, YCTAHOBNEHHbIX B HACTOALWEM cTaHAapTe, SIBMSIeTCS LO6GPOBO/bHLIM, OHO
npegHasHavyeHo AN NoALEPXKN AesATeNIbHOCTU opraHusauuy B 06/1acT NPOEKTHOTO MEHeAKMEHTA.

NHhopmMaums, npeAcTaB/eHHasi B HACTOSILEM CTaHZapTe, NpefHasHayeHa UCKTHUMTENIbHO A/S 03Ha-
KOM/IEHUS Nofib3oBaTenei ¢ ApyrMMun anbTepHaTUBHLIMU NpoLeccamy B 06/1aCTM NPOEKTHOTO MEHeAXMEHTA.
HacTtoswwmii ctaHgapT MOXeT MCMO/b30BaTbCA B KayecTBe [OMOJIHEHUS K OCHOBOMO/IarawLmm HaunoHab-
HbIM CTaHZapTam B 06/1aCTV MPOEKTHOTO MEHEIKMEHTA* U He NpefHa3HauYeH ANA ueneli cepTudukalmum.

* K ocHosononarawwyM HauuoHaNbHbIM CTaHjapTam Poccuiickoit ®efepauun B 061aCT NPOEKTHOTO MeHe[-
XMeHTa 0THOCATCA:

1 FOCT P NCO 21500—2014 «PyKOBOACTBO MO MPOEKTHOMY MEHEeKMEHTY»;

2 TOCT P 54869—2011 «[poeKTHbIi MeEHegXMEHT. Tpe6oBaHUs K yNpaB/ieHNI0 NPOEKTOM>;

3 FOCT P 54871—2011 «[poeKTHbIi MeHegKMeHT. TpeboBaHus K ynpaB/ieHnio NporpaMmmoi»;

4 TOCT P 54870—2011 «lpOEKTHbIA MEHEAXKMEHT. TpeboBaHMs K yNpaBieHni0 NopTdenem npoekToB».
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HALUMWOHANBbHBLIMN CTAHOAPT POCCUMUCKOW SGELEPALWUMU

MPOEKTHbIA MEHEOXXMEHT.
CUCTEMbI MPOEKTHOIO MEHEI>XXMEHTA

YacTb 2

Mpoueccol 1 NpoueccHas Mogernb

Project management. Project management systems.
Part 2. Processes, process model

fata BBegeHns — 2016—07—01

1 O6nactb NpUMeHeHUsI

Hactoswwmii cTaHAapT ycTaHaBNMBAeT OCHOBHbIE MOMOXKEHWUA CUCTEMbl MPOEKTHOrO MeHeKMeHTa.
B yacTHOCTM, OH MOXeT NpuUMeHsTLCA, npexae scero, ¢ DIN 69901-1, DIN 69901-3 n DIN 69901-5 ans:

a) opraHu3auuii, KOTOpble XOTAT BHEAPUTb, NOALEPXUBATL U YYULIUTL CBOK CUCTEMY MPOEKTHOrO0 Me-
HeKMeHTa:

b) opraHu3auuii, KoTopble XOTAT y6eAnUTLCA, YTO YyCTaHOB/IEHHASA Y HUX NOMTMKA B 061aCTN NPOEKTHOTo
MeHeXMeHTa COOTBETCTBYET 06LLMM Tpe6oBaHNAM;

C) opraHusauuii, KOTopble XOTAT NokKa3aTb COOTBETCTBME CBOEN CUCTEMbl MPOEKTHOr0 MeHemMKMeHTa
TpeboBaHNAM 3aMHTEPECOBAHHBIX CTOPOH;

d) Bcex NnL. KTO UMeeT A0 C 06LUM NOHMMAHUEM UCNOJIb3yeEMOL B 06/1aCTU NPOEKTHOIO MEHEAXMEH-
Ta TEPMUHONOTUN:

€) Bcex /L. B COCTaBe opraHnsaunn u/unm BHe ee. KTo NPOBOAUT KOHCY/IbTauun B OTHOLLEHUW Bbibopa
noaxofsieii cucTemMbl NPOEKTHOrO MEHEKMEHTA,;

0 pa3paboTYMKOB CUCTEM MPOEKTHOrO MEHEe)KMEHTA.

HactosAwwmit ctaHAapT NPUMEHNM ANS BCEX BUAOB U pasmMepoB CUCTEM MPOEKTHOrO MEHe)KMeHTa.

2 HopmaTuBHbIE CCbIMKM

B HacTosLeM cTaHgapTe UCMONb30BaHbl HOPMATUBHbIE CCbISIKM Ha criegylolme ctaHaapThbl.

DIN 69900 Project management. Project network techniques. Descriptions and concepts (MpoekTHbIiA
MeHeKMEeHT. TexHuKa CeTeBOro naaHMpoBaHna. TepMUHbI 1 onpegeneHns)

DIN 69901-1 Project management. Project management systems. Part 1. Fundamentals (MpoeKTHbIl
MeHeKMeHT. CUCTeMbl NPOEKTHOrO MeHeMKMeHTa. YacTb 1. OCHOBHbIE NOOXEHWS)

DIN 69901-3 Project management. Project management systems. Part 3.Methods (MpoekTHbIli MeHea-
XMeHT. CUCTeMbl NMPOEKTHOro MeHemxmeHTa. YacTb 3. MeTogpl)

DIN 69901-4 Project management. Project management systems. Part 4. Data, data model (MpoekT-
HbIA MeHeKMeHT. CUCTEMbI MPOEKTHOTO0 MeHepKMeHTa. YacTb 4. [laHHble 1 MOoAe b AaHHbIX)

DIN 69901-5 Project management. Project management systems. Part 5. Concepts ([TpoekTHbIli Me-
HeKMeHT. CUCTeMbl NPOEKTHOTO MeHeMpKMeHTa. YacTb 5. TepMuHbl 1 onpegeneHns)

ISO 9000-2005 Quality management systems. Fundamentals and vocabulary (CucteMbl MeHeXMeH-
Ta kavecTtBa. OCHOBHbIE NOJSIOXEHWS U CI0Bapb)

MpumevyaHue — T[lpy NOMb30BAHMS HACTOSILLYM CTAHAAPTOM Lie/Iecoo6pasHo NMPOBEPUTL AEHCTBUE CCbUIOY-
HbIX CTAHAAPTOB 1 KNACCU(MKATOPOB B MHKDOPMALIMOHHOI cCTEME OBLLIEro Nosb30BaHNs — Ha ochrLmanbHOM calite de-
[lepasbHOTO areHTCTBa N0 TEXHUYECKOMY PEry/IMPOBaHIII0 U METPOJIONW B CETU VIHTEPHET WM MO EXErofHOMY UHChopMa-

M3paHue oduymansHoe
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LIMOHHOMY yKa3aTesito «HaumoHanbHble CTaHAaPTbI», KOTOPbIV 0Ny6/IMKOBAH MO COCTOSIHMIO HAa 1 iHBAaps TEKYLLEero roaa,
1 M0 BbINYCKaM eXeMeCsYHOro MHOPMaLMOHHOIO yKkasaTensi «HaunoHanbHble CTaHAapTbl» 3a Tekywmii rog. Ecnv 3ame-
HEH CCbINIOYHbIN CTaHAaPT, Ha KOTOPbLIA AaHa HeJATUPOBAHHAA CCbIfIKA, TO PEKOMEHAYETCSA UCNO/b30BaTh AENCTBYOLLYIO
BEPCUI0 3TOrO CTaHAapTa C y4eTOM BCEX BHECEHHbIX B JAHHYI0 BEPCUI0 N3MEHEHWIA. ECin 3aMeHeH cCbIfIoYHbIN cTaHaapT,
Ha KOTOpbIii fJaHa JaTMPOBaHHAs CCblNKa, TO PEKOMEHAYETCS UCMO/b30BaTb BEPCUIO 3TOMO CTaHAAPTA C YKa3aHHbIM Bbllle
rofloM yTBepXAeHus (NpuHATUS). Ecnv nocne yTBEPXAEHUS HACTOALL el CTaHAapTa B CCbIIOYHbIN CTaHAAPT, Ha KOTOPBbIi
fiaHa faTupoBaHHas CCblfka, BHECEHO U3MEHeHUWe, 3aTparMBarnLiee NosiokeHue, Ha KOTOPOE AaHa CCblfika, TO 3TO No-
NOXeHne pekoMeHAyeTCs NPUMEHSTbL 6e3 yyeTa JaHHOTO U3MeHeHUs. ECnu ceblNoYHbIi cTaHfapT OTMEHEH 6e3 3ameHbl,
TO NOJIOXKEHME, B KOTOPOM [laHa CCbi/IKa Ha HEro, PEKOMEHAYETCSH NPUMEHSATb B YaCTU, He 3aTparvBatLLeli 3Ty CCbIKy.

3 TepmuHbI 1 onpepeneHns

B HacToswem ctaHgapTe Ucnosb3yTca TepMuHbl, onpegesnieHHble B DIN 69900 u DIN 69901-5—2015.

4 npOLI,eCCbI MPOEKTHOIo MeHeMKMEHTa

4.1 O6LWKe NonoxXeHns

4.1.1 OpwueHTauus Ha npouecc

Ba3oBbIli NPUHLMM HACTOALWEro cTaH4apT 3aknoyaeTcs B TOM. YTO XefaeMoro pesynbrata MOXHO [0-
CTUYb 3hhekTnBHEE, ecnu Bce paboTbl B pamkax NpoekTa U OTHOCALMECH K HUM Pecypcbl UCMOMb3YOTCA 1
ynpaBnsTCA Ha OCHOBEe npoLleccHoro nogxoga (B cpaBHeHun ¢ DIN EN 1SO 9000). B HacTosiLeM cTaHdapTe
BUAbI AeATEeNIbHOCTU, HeobXxoAnMbIe A1 NPOEKTHOr0 MeHeMKMeHTa, (HOPMUPYIOTCA Kak NpoLecchl 1 BoBfe-
KalTcs BO B3aMMOZelCTBME B UX MPOEKTHON cpege. C OfHOW CTOPOHbI, 3TO 06/eryaet BCEM yvyacTHMKaM
npoeKkTa OpMeHTaLMI0 Ha pe3ynbTaTbl B X0fe peanusaunn npoekTa, a ¢ APYroi CTOPOHbI, CO34aeT XOPOLUYio
OCHOBY /17 CO34aHUS KOOMNepaLuOHHbIX CBA3EW, BbIXOAAWMX 38 pamMKu NPeanpuaTusa, U HeNPepbIBHOTO CO-
BEPLUEHCTBOBAHWNSA CUCTEMBI.

4.1.2 BK/HOYEHNE NPOLECCOB NPOEKTHOrO MeHe)XMeHTa B CUCTEMY NPOLECCOB

MpOeKTHbIi MeHeI)KMEHT BCerfa OCyLLeCTBNAETCA B KOHKPETHOM KOHTeKkcTe npoekta. Cuctema npo-
LeccoB (CM. PUCYHOK 2) CBA3bIBaeT BaXKHble rpymnmbl NPOLEeCccoB opraHnusauun apyr ¢ gpyrom. Mpu aTom pas-
NYatoT YeTbipe rpynnbl NPOLEeCcCoB, a UMEHHO, MPOLECChl PYKOBOACTBA MPOEKTamu, NMpouecchl NPOeKTHOro
MeHe)KMeHTa, obecneumsaloLme NpoLecchbl U NPOLEecchl co3faHns nNpoaykTa npoekta (NpPov3BOACTBEHHbIE
npovecchl).
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Mpynna npoueccos «poLeccbl PyKOBOACTBA NpOeKkTaMu» npeAcTaBnasieT coboii npouecchl, KOTopble C
TOYKM 3PEHUA NPOEKTHOr0 MEHEMAKMEHTA MMEIOT HaMBbICLIWMIA NpuopuTeT. 3TO. HANPUMep, PeLleHns pyKoBOg-
CTBa OpraHusauumn, Heobxoaumble AN 3aK/TYEeHNSA 4Or0BOPOB C NOAPAAYMKAMU, WU NPOLECChl MybTUMPO-
€KTHOro MeHe)XMeHTa.

Bce npoueccol, KoTopble ciyxar A1 ynpasneHnsa oTAeNIbHbIMU NMPOEeKTaMun, Haxo4aTcs B rpynne npo-
Leccos «lpouecchbl NPOEKTHOTO MeHekKMeHTa» 1 NogpobHO paccmaTpusaloTcs Aasee.

«ObecneumsaroLLe npoLecchl» BKIOYAT B ce6s BCe MPOLEecchl, KOTOpble He OTHOCATCA Henocpej-
CTBEHHO K NMPOEKTHOMY MEHEXMEHTY, HO OKa3blBalOT 3HAUMTE/IbHYIO MOAAEPXKKY B pamMkax paboTbl Haf npo-
ektoM. Ciofja OTHOCATCS, HanpuMep, 3aKkynoyHas feAaTeNlbHOCTb UK paboTa c NepcoHasiom.

Te npoliecchbl, KOTOpble CBSA3aHbl C PELLEHNeM NOCTaB/IEHHOW NpodieccroHanbHol NPo6aeMbl, MOXHO
OTHeCTW B rpynne npoueccos «lpouecchbl co3faHnsa npoaykta». Mpy aTOM pedb MOXET UATU O CTaHAAPTHbIX
NPOV3BOACTBEHHBIX NpoLieccax cneumgunyeckoin oTpacan unn 06 NHANBUAYasbHbIX Npoueccax opraHn3aluu.

4.1.3 MynbTUNPOEKTHbII MEHEeXMEHT

MynbTUNPOEKTHBLIA MeHeMKMEHT co3faeT noaxoAsiive ycnoBus ANA ynNpaBieHUst HEeCKONbKMMU OT-
AeNbHbIMU MPOeKTamMu 1 MOXeT ObiTb OpraHN30BaH, Hanpumep, B BUAE Nporpammbl WAy NOpPTgens NpoeKkTos.
B HeKkoTOpoOli cTeneHn, MynbTUNPOEKTHbIA MEeHeI)XMEHT OCyLLecTBAAETCA (CM. PUCYHOK 3) MO TOli xe cxeme
(noruke), 4TO M MEHEKMEHT OTAE/bHLIX NPOEKTOB. M03TOMY BO MHOrOM MOXHO MCMNO/b30BaTh hasbl U 3fe-
MEHTbI MPOLLECCHON MOAENN NPOEKTHOT0 MeHeMkMeHTa. [ocne NHULMMPOBaHWSA 1 onpeaeneHns nporpaMmbl/
nopTdiens NPOeKToB (CM. PUCYHOK 4) OCYLLEeCTBNATCA NPOLECCHI NIAHNPOBAHNA 1 yNpaBieHns OTAEIbHbIMU
npoektamu. OCO6EHHOCTAMU 3[eCb ABMAIOTCA, B YACTHOCTU, BbIGOP COOTBETCTBYIOLLMNX NPOEKTOB C NOMOLLIbIO
3apaHee yCTaHOBJ/IEHHbIX KPUTEPMEB, a Takke ynpas/ieHne 3aBUCMMOCTSAMU MeXAy OTAe/IbHbIMU NpoeKTamm
(B yacTHOCTU, NpU HegocTaTKax pecypcoBs). HakoHew, OTAe bHble NPOEKTbl MOCNe UX 3aBepLUeHns yaansaTcs
13 nporpammbl/nopTens npoekTos, Npu onpeAesieHHbIX YCI0BUAX MOXHO 3aKpbiTb Takke BCK nporpaMmmy/
nopTtdpenb NPOEKToB.

MpoLecchl pyKoBOACTBA NPOEKTamm

MyIbTUNPOEKTHBIA MEHEeXKMEHT (NporpaMma 1 nopTdesb

npOLl.eCCbI NPOEKTHOro MeHepPKMEHT a

PucyHok 3 — CBsi3b NPOLLECCOB PyKOBOACTBA M NPOLECCOB MPOEKTHOrO MEHEAXXKMeHTa B paMKax My/bTUNPOEKTHOTO
MeHemKMeHTa

Mpouecchl pyKoBOACTBA NPOEKTamu

MynbTVUNPOEK T Hblli MEHEMKMEHT
(nporpamma v nopTdesnb NPOEKTOB)

VHnynmposaHue Onpegenexne MnaHnpoBaHne KoHTposb 3aBeplueHne

PUCYHOK 4 —MyNbTUNPOEKTHbIA MEHEXMEHT



FOCT P 56715.2—2015

4.1.4 CTpyKTypa NpPOLECCHON MOAENN NPOEKTHOTO MEeHeXMeHTa

Xoa peanu3auun npoekTa (KM3HEeHHbI LKA NpoekTa), HauuHas C UHWLMMPOBAHWA A0 3aBeplueHus,
MOXHO pa3fenMTb Ha B3aMMOCBsi3aHHble 0Tpe3ku (hasbl). HacToAwwmii cTaHaapT pasnuyaeT dhasbl NpoekTa un
rPynMbl NPOEKTHOTO MEHeMKMEHTA, NPUBEAEHHbIE Ha PUCYHKe 5.

®asbl NpoeKTa pasgensioT XU3HEHHbIV LMK NPpoekTa Ha B3avMO3aBUCUMbIE MO BPEMEHUN OTPE3KU 1 OT-
paxaloT. TakuM 06pas3om, ABMKeHne (pasBuTre) NpoekTa ¢ ykasaHmem BuA0B paboT 1 Noaxoa0B COOTBETCTBY-
oueln opraHmsaunmn. B 3aBucrmoctn oT TpeboBaHWil KOHKPETHOTo BuAa NPoekTa, 0Tpacaun Uav opraHusauum
COOTBETCTBYIOLLME BUbl AEATE/IBHOCTU B paMKax peasm3auumn npoekta MoryT pasnuyaTtscs. PasgeneHve Ha
rpynnbl NPOLECCOB Ha YyPOBHE MPOEKTHOro MeHeMKMEeHTa, HanpoTUB, ONUPAETCA Ha JIorMYeckn B3anMOCBS-
3aHHble 3a4a4M NPOEKTHOr0 MeHeMXMeHTa. HacToAwuii cTaHaapT pasmyaeT NATb rPynn NPOEKTHOT0 MeHes-
XMeHTa «/HuuurpoBaHue». «Onpegenenune». «fMnaHmposaHne», «KOHTPONb» N «3aBepLUeHne».

PykoBOACTBO opraHusauum AO/HKHO onpeaensTb U 4OKYMEHTMPOBaTb (Hanpumep, B CNpPaBOYHMKE Mpo-
€KTHOro MeHe)KMeHTa) CBOI MOJINTUKY B 06/1aCTU NPOEKTHOrO MEeHeXMeHTa 1 BCe 3Tanbl ee peanmnsaluu.
[na atoro cnefyeT BHeApWUTb, NOAAepXMBaTL Ha [O/HKHOM YPOBHE M NOCTOAHHO Yy/yyllaTb CUCTEMY MPOEKT-
HOro MeHe[p)KMeHTa opraHu3aLlun, a Takke npefocTaBuTb BCe He0OXoAVMble CPefCcTBa U OpraHn3auVoHHbIe

CTPYKTYpbI.

5 — dhasbl

X — hasbl

~ (B 3aBMCUMOCTU OT
opraHusauum n/vnu
oTpacnu)

YcnosHble 0603HaueHun;
| — nHuyuuposaHue; O -onpepeneHune; P — nnaHupoBaHue; S —KOHTpPONb; A —3aBeplieHune

PuUcyHok 5 —Ipynnbl NpoLeccoB NPOEKTHOrO MeHeKMEHTA U hasbl NpoekTa

B pamkax BbllLeyKa3aHHbIX Fpynn MpoLeccoB NMPOEKTHOr0 MeHeKMEHTa BbIMOMHAITCA pa3Hoobpas-
Hble mpoueccbl. Moarpynnbl MPOLECCOB CUCTEMATM3NPYIOT M 06beAUHAIDT TeMaTuiyeckn B3aMMOCBA3aHHbIe
npoueccsl (NpegmMeTHble NoArpynnbl)TakuM 06pa3oM, 4Tobbl YNPOCTUTL NPMBA3KY NPOLLECCOB K ha3am Xu3-
HEeHHOro LuKna npoekTa. Takum 06pasoMm, oTfeslbHble MNpoLecChbl CONOCTaBASATCA He TOJIbKO C rpynnamu
NpPOLECCOB NPOEKTHOT0 MEeHeIXMeHTa, HO U CO cneunduyHbIMU NpesMeTHbIMU 061acTaMU MeHepKMeHTa
(CM. pUCYHOK 6).
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OTaenbHbli y
WHnuyuuposaune® Onpepenenne”) MnanuposaHune” KoHTpone 3aBepunun*n
npoekT
Cpoku
©
= M3meHeHus
[}
s WHdopmaums. A
§ OOKyMeHTauus. I I I r
£ KOMMyHuKaLs
[}
= 3aTpartbl U pUHaHCHI /
o
':o_: OpraHusauusa /
=
& KauecTso /
g /
= Pecypchbl
3 Puck /
e
= CTpykKTypa npoekra /
2
= [oroBopa n Tpe6oBaHus

/
/

Lienu n coaepxanue

-»

X

1 2 3

YcnoBHble 0603HaAYEHUS;
1— npouecchl NPOEKTHOr0 MEHEeAXMEHTa, 2 -+ MOATPYNna npoueccos (NnpegmeTHas noarpynna);
3 — npouecc NPOEKTHOTO MEHeAXMeHTa; 4 — Tpynna npoueccos (ynpaBaeHyeckas Tpynna) NpOeKkTHO MeHeAXMeHTa

PucyHok 6 — CTpyKTypa npoLeccHoii Mogenv ANs ynpaB/ieHusi OTAe/bHbIMU NPOeKTaMu

O630p BCEX MPOLECCOB MPOEKTHOIO0 MeHe)KMeHTa C UX pacnpegesieHMeM No COOTBETCTBYIOLLMM rpyn-
nam npoLLeccoB NMPOEKTHOT0 MeHepKMeHTa 1 NoArpynnam npoLeccos npmeefeH B 4.2,

Knaccudhmkaumsa npoLeccos B NPOLECCHON MoAennynpoLlaeTcs 3a CYeT HaNuMsA OfHO3HAYHON Hyme-
pauumn. Tak nepBast 6ykBa 03HayaeT rpynny nNpoLeccoB NPOEKTHOro MeHeMKMeHTa, nepsas Ludpa cnyxuT ans
Kknaccudpmkauum npouecca BHYTpW rpynnbl NPOLECCoB, a BTopas uudpa CAyXuT 418 CNIOWHOR Hymepauum
3TUX NPOLLECCOB BHYTPU ha3bl NPOEKTHOrO MeHefxMeHTa. Tak Ha3BaHune npouecca D.3.1 (onpepenexve uH-
hopmaLmmn. KOMMYHUKaLN 1 0TYETHOCTU) NpeAHa3HavYeHo 41 NepBoro npouecca BHyTpu rpynnbl 3 (MHop-
Maumsi. KOMMYHUKaumMs, JOKyMeHTaLmMs) B rpynne npoLeccoB NPOEKTHOro MeHeMkMeHTa «OnpegeneHnes.

B 4.3 «[jnarpammbl NpoLLECCOB MPOEKTHOrO0 MeHe[XMEHTa» HarnsgHo n306paxeHbl NPoLecchl B COOT-
BETCTBYHOLLEW rpynne MpoLeccoB MPOEKTHOr0 MeHeMKMEHTa W onpefesieHbl BaXHble 3aBUCUMOCTU MexXay
npoueccamun. CTpefiku npefcrasnstoT coboii Normyeckyto nocnefosaTenlbHOCTb NPOLECCOB OT Hauvana o
KOHUa npoekTa. Tem caMmbiM BXoZ (Input) cnegytowlero npouecca sasnseTcsa Bbixogom (Output) npeabigyLuero,
MHOTJA CYLLeCTBYIOT HECKO/IbKO HenocpefCcTBEHHO NpeALlecTBYOWMX NPOLECcCoB, B TaKOM C/lyyae MCNnosb-
3yl0TCA pesy/bTaTbl BCEX NpeALwecTBYOWMX NpoLeccos. B xofe peanunsaummn npoekra UMeeTcs Takke BO3-
MOXHOCTb CAieflaTb BO3BpaT (PeKypcuio) OT YXxe BbINOJSIHEHHOro npoLecca (Hanpumep, B rpynne npoLleccos
«KOHTpO/Ib») M3-3a OLIMOGOYHOW OLLEHKM MW B CBA3N C HEOOXOAMMOCTbIO KOPPEKTUPOBKM W Nepexoay K yxe
npoigeHHoMy npoueccy (Hanpumep, B rpynne npoueccos «lnaHnpoBaHme»), 4Tobbl Tam NOBTOPHO onpefe-
nnTb copepxaHune. C 04HON CTOPOHbI, 3TO COOTBETCTBYET AVHAMWKE peaslbHOro pa3BUTUS NPOEKTa, C ApYroi
CTOPOHbI, OT/INYAETCA OT JIMHENHOro Xo4a peanu3aumn NpoekTa BO BPeMeH!.

[ns coxpaHeHua HarnaAHOCTW BCe CBS3M CO3HATE/IbHO He nokasblBaloTcs. Bce npouecchbl NPOeKTHOro
MeHe[KMeHTa OnucbIBaloTCA B eAnHOM opmaTte (cM. 4.4 «OnucaHus NPoLLECCOB NPOEKTHOr0 MeHeKMEH-
Ta») U TeM cambIM MOTYT 6bITb /IEFKO peasin3oBaHbl.
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4.1.5 ApanTtauumsa npoueccHoit mogenu

B kaXgoM KOHKpEeTHOM criyyae MpoLecchbl NPOEKTHOro MeHeAXMeHTa Heo6X0ANMOo afanTuposaTth Nog,
COOTBETCTBYIOLLMI KOHTEKCT. 3Ta paboTa Mo KOPPEKTUPOBKE MPOLECCOB OXBaTbIBAET, C OfHOI CTOPOHbI, MpU-
HATVE pelLeHus, BaXKeH /in BoOoOLLe npoLecc, a ¢ Apyroil CTOPOHbI, OTBET Ha BOMPOC, KakuM 06pasomM Kaxzpli
oTAeNbHbIN npouecc byaeT ncnonb3oBaH B NpoekTe. Bbibop BaXHbIX NPOLECCOB AO/MDKEH MPOUCXOAUTL YXe
Ha hase uHULMMpoBaHUA npoekTa (cMm. npouecc 1.5.2) 1 opneHTUpoBaTbCs Ha crneundmyeckne TpeboBaHus
npoekTa. MNMpn NOBTOPAOLMXCA TUNAX NPOEKTOB rON0BHASA OpraHn3auma-ucnofHMTeNb NPoeKTa A4o/HKHa onpe-
Z[ennTb cCocTaB NPOLECccoB, C TeM. YTOObI YCTaHOBUTL Lie/1eco06pa3HOCTb NCMOb30BaHNA NMPOEKTHOro MeHes-
XMeHTa 1 6narofaps pelleHusam, nogobpaHHbIM MHAMBUAYaIbHO AN1A KOHKPETHOro 3aka3uuka, o4o6putb ero
“cnosib3oBaHue.

HekoTopble npoueccbl MPOEKTHOr0 MeHeKMeHTa ABNAIOTCA 06A3aTeIbHbIMKU, NO3TOMY OHM onpeaens-
0TCS KaK MMHUMasIbHbIN cTaHaapT (cM. 4.4, npoueccsl, onpeAensiolime MAHUMasbHbI CTaHAapT).

B pamkax COBMECTHOW paboTbl pa3/IMuHbIX OpraHnM3aLunii Hag NPOeKTOM MPOLECChl NPOEKTHOrO MeHea-
XMEeHTa [0/MKHbI 6bITb OAHO3HAYHO ONpeesieHbl U CornacoBaHbl A0 Havana paboT (T.e. kakme npouecchl nNpo-
€KTHOr0 MeHe[p)KMeHTa U KakvuM 06pa3omM MCMO/b3YITCA B COBMECTHOW paboTe) N CUHXPOHM30BaHbl B 4acTu
cornacoBaHusa nyTel n cpeacTB KOMMYHUKaUNU/MHopMaLoHHOro o6meHa.

4.2 0O630p NpoLECCOB NPOEKTHOTO MEHEMKMEHTA

Ta6nuua 1 cofepxunT 0630p NPOLECCOB NPOEKTHOTO MeHemxMeHTa (PM-Prozesse) ¢ pacnpegeneHnem
Mo rpynnamM npoLeccoB NMPOEKTHOTO MeHeKMEHTA ¥ MPeAMETHbIM MoArpynnam npoteccos. MpoLecckl, CooT-

BETCTBYIOLLME MUHUMANIbHOMY CTaHAAPTY, BblAeNeHbl XUPHbIM LPUETOM.

Ta6nunya 1— O630p NpoLECCOB NPOEKTHOTO MEHeMKMEHTa

1 Cpoknu

2 WN3meHeHna

3 WHpopma-
Lus,'KOMMYHN-
Kauunsa/goky-
MeHTauuns

4 3aTpatbl u
hnHaHCbI

WNHnuuupoBaHue

131 Bbligava
paspelueHuns

OnpepenexHune

D.1.1 Onpepgene-
HMe Bex rmpoekTa
(knoyeBbIX CO-
6bITUIA)

D.3.1 Onpegene-

H1e nHpopmavmu,
KOMMYHMKaLUu un

OoTYeTHOCTU

D.3.2
Onpegenexve
MapKeTUHra npo-
ekTa

D.3.3
Bbigava paspe-
LeHns

D.4.1

Ipybas (npn6nu-
XEHHas) oueHka
3aTpar

MnaHnposaHne

P.1.1 NMnaHuposa-
Hue paboT

P.1.2 CocTaBne-
HUe KaneHgapHo-
ro nnaHa

P.1.3 CocrTas-
neHuve nnaHa
npoekrta

P.2.1 MnaHupo-
BaHWe MeToL0B
paboTbl C U3MeHe-
HUAMN

P.3.1 NnaxnpoBsa-
HUe nHopmaumn,
KOMMYHMKaLum,
OTYETHOCTU 1 A0-
KyMeHTaumm

P.3.2
Bbigava paspe-
weHus

P.4.1 CocTtasne-
HWe nnaHa 3atpar
1 hrHaHCOoBbIX
cpeacTs

KoHTponb

5.1.1 3anyck
pa6ot

5.1.2 Ynpasne-
HUe cpokammn

S.2.1 Ynpasne-
HWEe N3MEeHeHN-
AMK

5.3.1 YnpaBneHue
MHopMaLmei,
KOMMYHUWKaL e,
OTYETHOCTbIO U
LOKyMeHTauuel

5.3.2 MNpuemka

S.4.1 Ynpasne-
HWe 3aTparamu
1 (hHaHCOBbIMU
cpeacTBamu

3aBepleHne

A.3.1 Cocrasne-
HUe 3aKunTeNb-
HOro oTYeTa no
npoekTy

A.3.2 Co3paHve
apxuBa npoekT-
HOW fOKyMeHTa-
umn

A.4.1 Cocrtasrne-
HUe KanbKynsuum
hakTnyecknx
n3gepxek



OkoHuaHus Tabnuua 1

VHnupymposaHme)
5 OpraHusa- 151
uuna HasHaueHune oT-
BETCTBEHHbIX
152
Bbi6op npouec-
COB NPOEKTHOTo
MeHepKMeHTa
6 KauecTtso
7 Pecypcbl
8 Puck

9 CrTpykTypa
npoekra

10 foroBopa

W [ONONHN-
TeNbHblE

TpeboBaHus

11 Uenu n 1.11.1 NepBoHa-
coaepxaHue yanbHoe onpege-

nexve uenei

Onpepenexve

D.5.1 ®opmupo-

BaHWe KOMaHfbl

ynpaeneHus npo-
eKToM

D.6.1 Onpepgene-
HUe KpuTepnes
ycnexa

D.8.1 Onpegene-
HUe MeTof0B pa-
60Tbl C puckamm

D.8.2 AHanu3
OKpY>XeHUs
npoekTa/3anHTe-
pecoBaHHbIX NuLy,

D.8.3 OueHka
peanunsyemocTun
D.9.1 Cocrasne-
HUe YKPYNHEHHOW
CTPYKTYpbl

D.10.1 Onpepge-
NeHne MeTofoB
paboTbl C 4OroBO-
pamu

D.10.2
Onpepgenenne
cogepxaHusa fo-
rosopa C 3akas-
4ymKom

D.11.1 Onpege-
neHue uenen

D.11.2 Onpepene-
Hue cofepxaHus
npoekTa

MnaknposaHue

P.5.1 MnaHnposa-
HUe opraHusauun
paboTbl Hag nNpo-
eKToM

P.6.1 MnaHupoBa-
Hue obecneyeHuns
KayecTBa

P.7.1 CocTaBne-

HMe pecypcHoro
nnaHa

P.8.1

AHanuns puckos

P.8.2 MnaHupo-
BaHWe pearmpo-
BaHMWS Ha PUCKU

P.9.1
Paspa6oTka
CTPYKTYpbl
Aexomnosnyuu
pa6oT

P.9.2 Onucaxue
naketos pabot

P.9.3

OnucaHve pa6ot
P10.1
Onpepenexve
cofiepXxaHus foro-
BOPOB C NOCTaB-
LmKkamm

4.3 Awnarpammbl NpoLLeCCOB MPOEKTHOTo MeHeAXMeEHTa
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KoHTposb

5.5.1 Mposege-
HMe cTapToBOro
coBeLaHnst

5.5.2
Co3pgaHune KoMaH-
[bl NpoekTa

5.5.3

Pa3BuTtne komaH-
Obl NpoekTa
S.6.1 Ob6ecneve-
Hue KayecTBa

S.7.1 ¥Ynpasne-
Hue pecypcamu

S.8.1 ¥Ynpasne-
HUe puckamu

5.10.1 Peanusa-
Lya 1OroBOpoOB
C KMEeHTaMu 1
nocrasLukamm

5.10.2
YnpaBnenue fo-
NOMHUTENbHBIMU
TpeboBaHNAMM

S.11.1
YnpaBneHue

Luensamu u cogep-

XaHunem

3aBepLueHne

A.5.1 MpoBege-
HUE 3aKunTesb-
HOrO coBellaHus

A5.2
OueHka AocTu-
XeHui

A.5.3

Pocnyck npoekr-
HOIl opraHusauum
A.6.1 O6o6uLe-
HUe onbiTa Npo-
exTa

A.7.1 OcBobGoxze-
HVWe pecypcoB

A.10.1 OkoHYaHue
[0roBopoB

Ha pucyHkax 7—11 npuBefeHbl AgnarpaMMbl NPOLECCOB NPOEKTHOrO MeHemxMeHTa (MM) gns rpynn
NpoLLeCCOB MHULMMPOBaHWe, onpegesnexune, nNaaHnpoBaHne, KOHTPO/b 1 3aBeplueHne B COOTBETCTBUU C Ta-
6nvuei 1. MNpouecckbl, COOTBETCTBYIOLWME MUHUMAIbHOMY CTaHAapTy, 06BeeHbl [BOVHON pamMKoiA.
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«(]) auHeaodunnuHy» go0ds2anodu 19uuAds enwnwedreny — 7 xoHAondg
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«(Q) suHawaTaduQ» @a22ahodu 19uuAds ewnwedieny — goHAand
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«(d) auHegoduHev||» aods2ahodu 1quuAds ewwedreny — g xoHAond
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«(S) auodiHoy» g022anodu 1quuAdl ewwedreny — QT YoHAdnd

u
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<(y) suHamdageg@aoooanodu 1IquuAdl ewnwedreny — TT ¥oHAIMd

(v) auHamdageg
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4.4 OnucaHnA NPoLEeccoB NMPOEKTHOrO0 MeHeMKMeHTa

4.4.1 O6was uHcopmayus
MeToabl, OTMeYeHHble «*». onucaHbl B DIN 69900 nnu DIN 69901-3.
4.4.2 Tpouecc 131 «Bbigaya paspelieHuna»

MpegwecTByOWNe - 1.5.2 Bbi6op npoueccos MM Mocnepywuwne - D.5.1 dopmuposaHue
npoueccsl: npoueccsl: KOMaHAbl nNpoekTa
Llens n 3agauu: Bblgaya paspelleHns 3aKkasumkom (BHYTPEHHUM UK BHELLIHUM) SIBNSIETCA HEOOX04UMbIM yC-

NIOBMEM N5 NepexoAa oT OfHOV rpynnbl NPOLECCOB NPOEKTHOTO MeHemKMeHTa ((hasbl Npo-
eKkTa) Kk gpyroit (nocnepytouieil). Lienblo Bblgaun paspelleHust siBAseTcs AOCTUXEHWE nos-
HOTO 3aBeplUeHUst MpeAblaylieid rpynnbl NPOLECCoB, a TAKKEe rapaHTUs TOro, YTO HUKakue
OTKPbITbIE MyHKTbI He MEPexoAsT B criefylollyio dasy. PasaeneHne gas noBbilLaeT KayecTso
M HA[@XHOCTb MIAHNPOBAHWS 1 NPU YBE/IMYEHN pa3mepa NpoeKTa SB/SIeTC BAXHON npes-
NOCLINIKOA A5 TOro, YTO6bI MPOEKTOM MOXHO 6bi/10 yNpaBfsTh B TeYeHUe BCEro Xo4a ero
peanusauuu.

OnwucaHne npouecca  [MpoBepsieTcs, BbINO/HEHbI TV YC/IOBUSA /151 HAYana cegytoleit hasbl NPOEKTHOTO MEHeKMeH-

(npouepypa): Ta. MNMocne 3Toro MOXeT 6bITb Bbl4AHO pa3peLleHne Ha Nepexos NpoeKkTa B cneayoLLyto dasy.
Bxog MeTogbl MM Bbixopg
- MpoekKT peLeHna - KoHuenuus «Quality Gate» - MpoTokon O BblAaye paspeleHus ¢
- Co3fiaHne CTPYKTypbl npoekTa* nepeyHeM OTKPbITbIX BOMPOCOB
- NpoekTHoe 3afaHve ANs cnepytoLei
thasbl

4.4.3 Tpouecc 151 «Ha3HayeHne OTBETCTBEHHbIX»

MNpepwecTBylOWMe Mocnepywuwune -1.11.1 lMepBoHayanbHoe
npoueccsl: npouecchl: onpefenexune uenein
Llenb n 3agauu: Ha faHHO hase cyliecTByeT TOMbKO HavanbHas naea (3ambiCen) Uam 3anpoc KAWeHTa, Ko-

Topble JO/MKHbI 06pabaTtbiBaTbCA 1M paspabaTtbiBaTbCA Ha NMocneayolwmx atanax. Liensto npo-
Liecca siBNseTcs onpeaenieHne TOro, KTO HeceT OTBETCTBEHHOCTb 3a NepBble 3Tanbl NpoekTa u
Kak Heob6x04MMO OpraHn3oBaTtb paboTy Hafj NPOEKTOM.

Onucaxue OnpegeneHne OTBETCTBEHHbLIX 38 06paGoTKy Creaytolnx aTanos npoekta (eciv BO3MOXHO,
npouecca onpejaesieHne nuLa, KOTopoe B AasibHeleM BO3bMET Ha ce6si PyKOBOACTBO MPOEKTOM) 1 Npu
(npouepypa): HEeo6X04MMOCTMN Ha3HaYeHne APYTvX YIEHOB KOMaHAbI.

Bxopg MeTogabl MM Bbixopg

- HauanbHas naes npoekta - Co3flaHue CTPYKTypbl NpoekTa* - HasHayeHue 0TBETCTBEHHOTO (bIX) (pYy-
- ONbIT NPOLUNbLIX NPOEKTOB KOBOAMTENS NPOeKTa) U npu HeobXxoam-
MOCTV APYTUX YSIEHOB KOMaHAb!

4.4.4 TMpouecc 1.5.2 «Bbi6bop npoueccoB NPOEKTHOI0 MeHeMKMeHTa»

MpepgwecTsyowmne - 1111 MNepBoHavyanbHoe onps- [locnegywouwune -1.3.1 Bbigaua paspelueHus
npoueccsl: Aenexve uenen npoueccsl:
Llens n 3agauu: B pamkax gaHHOro npouecca B 3aBUCMMOCTM OT pa3mepa MNpoekTa Heob6xo4UMMO MNPUHATb

pelweHve, GyAeT Y NPUHUMATBLCS BO BHMMaHWE MUHKMMasbHOE KOJIMYeCcTBO MPOLLeccoB Wau
(Kpome 3TOro) Kakue NPOLECCHl BYAYT YUUTLIBATLCA B YACTW MPOEKTHOTO MEHeaXMeHTa ANs
KOHKPETHOTO MPOeKTa.

OnwucaHue BbI60p npoLeccos, KOTOpble HEO6XOANMO YUMTbIBATL B HACTW NMPOEKTHOIO MeHeXMeHTa As
npouecca KOHKpeTHOro npoekta. Mpun aToM, MMHUMabHbIM CTaHAAPTOM OyfeT ABNATLCSA OnpeAesieHHbI
(npouepypa): MWUHUMYM MPOLLECCOB.

Bxopn MeTogbl MM Bbixopn
- NonoxeHuna DIN 69901 - MNepeyeHb NpoLeccoB, KOTOPbIe A0/1XK-
- Lenn npoekrta - Hbl ObITb YUYTEHbI

13
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4.4.5 Mpouecc 1111 «MepBoHayansLHoe onpeaesieHne Lenen»

MpepwecTsywuwune -1.5.1 Pa3bsacHeHne oTBeT- Mocnepytowne -1.5.2 Bbi6op npoueccos NM
npouecchbl: CTBEHHOCTU npouecchbl:
Llenb n 3agauun: HasHaueHune gaHHOro npotecca COCTONT B TOM. YTOObI M3 HAYaNbHON NAen NpoekTa Nnoay4nTb

nepeoe npeacrtaB/ieHne, onpegendwouiee Kakme uenm cnegyeTt AOCTUTHYTb B paMkaX npoekTa
N Kakue CylecTBYHT HavasibHble faHHble WU BHELWHWe ycnosusa. MNpyn 3TOM BaxHO, YTOObI
3aKa3unk n KomaHga npoekrta umMesin oguHakoBoe NoHMMaHune B OTHOLWIEHUU u,eneﬁ n orpaHu-
yeHwuii. B ntore noarotaBnmBalTCA BCe AOKYMEHTbI, KOTOpPbIE HeOﬁXO,D'I/IMbI Ana nonyyeHus
paspelweHna Ha BbINO/IHEHME NpOeKTa.

OnwucaHune Npes npoekTa aHanusupyeTcs pyKOBOAWTEsSIEM MPOEKTa M ero KOMaHgoi, copmynupyetcs
npouecca nepBblii BApUaHT Lieneli NpoekTa U B COOTBETCTBYIOLLEH hopme roToBUTCA ANA NPUHSATUSA pe-
(npoueaypa): LIEeHUs 1 BblAauu paspelueHus. MNpu 3TOM [O/KHA OblTb BbIMOMIHEHA HavabHas OLEHKa Npo-
ekTa.
Bxopa MeTogbl MM Bbixog
- Npges npoekTa - OnvcaHue uemu - MpuMepHbIii NepeyeHb Leneii npoekTa
- OMbIT NPOLULIX NPOEKTOB - MpoeKT peleHns

4.4.6 Mpouecc D.1.1 «OnpepgeneHne Box npoekTa (KH0YEeBbIX COObITUIA)»

MpepgwecTByowme - D.9.1 CocTtaBneHue ykpynHeH- [locnegywouune -D.4.1 Tpy6as (npubnunxex-
npouecchbl: HOW CTPYKTYpbI npouecchbl: Hasl) oLeHKa 3aTpart
Lenb n 3agaumn: Mocne onpegenexuns cogepxanus (rpaHuLy) NpoekTa n CocTaB/eHNsA YKPYMHEHHO! CTPYKTYpbI

[aHHbIA npouecc CyXuT 4N COCTaBMeHNst BPEMEHHOI nocnefoBaTelbHOCTU NPOMEXYTOoY-
HbIX COObITULL' pe3y/ibTaToB. ATO ABMSETCS B TOM YMCAe NPeAnoChIIKoi ANA OLEeHKK 3aTpart u
OLeHKM peanM3yeMocTy, a TakKe OCHOBaHUEM A/151 COCTaB/IEHNS KaNeHAAapHOro naaHa.

OnwucaHune MepBoHavanbHO onpeAensTCca BEXW (CoAepXaHne 1 onucaHne KayeBbiX CO6bITUiA), NOTOM
npouecca onpegensieTca Ux nNocnefoBaTeNbHOCTb BO BPEMEHW W yCTaHABNUBAKTCA (MPUGIN3UTENbHBIE
(npoueaypa): WU BPEMEHHbIE) CPOKM (M1aH MO KOHTPOJIbHBIM TOUYKaM).

Bxop MeTogbl MM Bbixog
- Lienn npoekTta - MnaHnpoBaHne CPOKOB’ - OnncaHue KnioYeBbIX COBbITUIA
- CopiepxaHue npoekra - MnaH no Bexam

- YKpynHeHHasa CTpykKTypa

4.4.7 Tpouecc D.3.1 «OnpegeneHne nHopmaLunm, KOMMYyHUKALUU N OTYETHOCTU»

MpepwecTsyowmne - D.5.1 dopmuposaHue Mocnepywowune - D.3.2 OnpepgeneHne MapkeTuHra
npoueccol: KOMaH[bl NpoeKkTa npoueccsl: npoekTa
Llenb n 3agaun: MHdopmaumsa, KOMMyHMKaUMa 1 OTYETHOCTb SBSIOTCSA OCHOBOW A1 YCNEeLWHOoW peanusaunv

npoekTa. UTo6bl U36exaTb [ONONHUTENbHLIX MOTepb OT NPOTUBOPEUNii (MPK NPeosoNeHUn co-
NPOTUB/IEHNA). HEOGXOANMO 3apaHee ONpefesnnTb OCHOBHble npaswuna. C pocToM pasmepa
NpoeKTa yBe/IMuMBaeTCs 3HaueHne UHopMaLuu, KOMMYHUKALUA U OTYETHOCTU.

OnucaHue Mpun 3TOM AeHTUULMPYIOTCS BCE NOTPEGHOCTHN B OTHOLIEHUN MHhopMaLLK, KOMMYHUKaLUK
npouecca 1 OTYETHOCTW, ONpeAenaloTcs MeToAbl PpaboTbl C HAMK. [15 3TOro Heo6xo0AMMO onpeaennTb
(npouepypa): dopmaTbl, cpeacTBa U NyTV NpeAcTaBfeHUs O0TYETHOCTU, NpaBuia o6meHa uHdopmauuei, a
Takke npasuia B3auMoAeicTBUS MEXAY y4acTHUKaMMN NpoekTa.
Bxog MeTogbl MM Bbixopg
- OpraHu3aumnoHHas CTPyKTypa; - Cnocobbl (npoueaypbl) obpalweHnsa ¢ nHdop-
- CneundnyHble ANs opraHusauum n maumeii (Hanpumep, [OKYMEHTUPOBaHNe, co3aa-
npoyve npenucaHus e OTHOLLIEHWUU HWe apXxuBoB);
[OKyMeHTauum - Cnoco6bl KOMMYHMKaLuu (Hanpumep, maTpuua

— KOMMYHVKaLun, perynspHble coBelaHna u 1.4.);
- KaHanbl npeacTaBfieHWs OTYETHOCTU, cpef-
CTBa OTYETHOCTW, a TakKe npoueaypbl NPUHATUA
pelweHnii 1 nocnefoBaTenbHOCTb AECTBUIA No
yperynmpoBaHuo npo6aem
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4.4.8 TMpouecc D.3.2 «OnpegeneHne mapkeTuHra npoekra»

MpegwecTBylOUWMe
npouecchl:

Llenb n 3agaun:

-D.3.1 OnpegenexHne uncopmauumn, [Mocnepywoune - D.3.3 «Bbigaua paspelieHuns»
KOMMYHMKaLN 1 OTYETHOCTU npouecchbl:

- D.8.2 AHanus okpyxeHusa npoekta/

3aMHTEePEeCcoBaHHbIX NnL,

Lienbio MapkeTWHra NpoekTa siIBNSIETCH NPefoCTaB/IeHNE OCHOBHbIM 3aWHTEPECOBAHHLIM /-
Lam vHopmaummn o NpoekTe, LeNsx 1 nokasarensx (M x 3Ha4eHNsAX) K KOTOpbIM HEO6X0AUMO
CTPEMUTLCS U T.4.. C TEM. YTOGbI NOAAEPXKATb JOCTUXKEHME Leneit npoekTa. C NOMOLLbO 3TOro
npouecca Heo6xoANMO onpefennTb Lenun, coaepxaHue, cpeicTBa U NyTW pasBUTUA Mapke-
TUHra NpoekTa.

OnucaHune CHayana onpefAensaiTca Lenu v rpynnbl Leneid MapkeTUHra npoekra, a noToM COoAepXxaHue.
npouecca B utore — Ha NpoTSXeHUN BCEro XU3HEHHOrO LUKIa NpoekTa — ONnpefensainTca cpeicTsa u
(npouepypa): nyT MapkeTuHra npoekTa. MapkeTWHr NPOEKTOB OCYLLECTBAETCA B paMKax opraHusauuy npo-
LleccoB MHopMaLn N KOMMYHUKaLWN WX COOTBETCTBYIOWMM 06pa3oM UMK AOMNOSHAETCS.
Bxopa MeTogabl MM Bbixopg

- Llenn npoekrta -Uenn w rpynnel ueneil mapkeTuHra
- OKpyXXeHne npoekTa 1 3anHTepeco- npoekTa

BaHHble Nnua — - CpejcTBa v KaHa bl MapkeTUHra npoek-
- KaHanbl (cpeacTtsa) nHdopmauumn n Ta (Hanpumep, nopTan, ctaTbs, UHGOP-
KOMMYHMKaLmMmn MauMOHHbIV 610/1/1eTEHb MO MPOEKTY)

4.4.9 TMpouecc D.3.3 «Bblgavya paspeLlieHnsa»

MpegwecTByloWwmne
npoueccsi:

Llenb n 3agaun:

OnucaHue
npouecca
(npoueaypa):

Bxog

- MpoekT pelweHnn

4.4.10 Mpouecc

MpepwecTBylOWNE
npoueccshl:

Llenb n 3agaun:

Onucaxue
npouecca
(npoueaypa):

- D.3.2 Onpepenenne mapkeTuHra [locnepywouwme - P.21 MnaHupoBaHue MeTO-
npoekTa npoueccobl: [0B paboTbl C U3MEHEHUSAMM
-D.6.1 OnpepgeneHne Kputepues - P.9.1 CocraBneHne CTpyk-
ycnexa TYpPHOro naaHa npoekTa

Bblgaua paspeLueHns 3akasunmkom (BHYTPEHHUM WU BHELLUHWUM) SBASETCS HEO6XOANMbIM yC-
nosBuem Ans nepexofa oT OAHOW rpynnbl NPOLECCOB NPOEKTHOTO MeHeAxXMeHTa (thasbl Npo-
ekTa) Kk gpyroii (nocnegytoueil). Lienbto Bblgaun paspeLlleHns sSBAsSETCS JOCTUXEHNE NOMHOTO
3aBepLIeHns npeablayLell rpynnbl NPOLECCOB, a TAKXKEe rapaHTUs TOro, YTo HUKaKue OTKPbITbie
NYHKTbl He NepexoanT B cregytoulyto asy. PasgeneHne a3 nosbiwaeT KaYecTBO U HaAeX-
HOCTb NJIAHWPOBAHWS U NPU YBEIMYEHUN pasmepa NpoekTa ABMSETCA BaXHOW NpefnochKoi
[N TOr0, YTO6bl NPOEKTOM MOXHO GbIN1I0 YNPaBAATL B TEYUEHWE BCETO X0 €ro peanusauuu.

MpoBepsieTcs, BbINOJIHEHbI N YCNOBUA AN1S HAa4Yana cnegyloueli gasbl NPOEKTHOTO MeHepa-
XMeHTa. Mocne aToro MoXeT 6bITb BblfaHO paspelleHne Ha Nepexos NpoekTa B CeAyoLLyio
chasy.

MeTogbl MM Bbixon
- KoHuenuusa «Quality Gate» - MpoTtokon o Bblgaye paspelleHus c
- Co3faHne CTPYKTypbl npoekTa* nepeyHeM OTKPbITbIX MYHKTOB
- MpoekTHOE 3ajaHve ANs cnegywoulei
asbl

D.4.1 «[pybas (NnpubnnxeHHas) oLeHkKa 3aTpar»

-D.1.1 OnpepgeneHue Bex npo- [locnepywoune -D.10.2 OnpepgeneHune copep-
ekTa (kyeBbIX CObbITUIA) npouecchbl: XaHuA A0roBOPOB C KAWEHTaMu

Lienbto npouecca SIBNSETCS NOATOTOBKA NEPBbIX BbIBOAOB O 3aTpatax npu NpUHATON Npoaon-
XUTENbHOCTU NpoekTa. OCHOBO AN1A1 OLEHKN CNyXaT YKpYNHEHHas CTPYKTypa v nniaH no se-
Xxam. Pe3ynbTaTbl OLEHKN NMPUMEHSIOTCA AN aHanv3a peasn3yemMocTyi NpoekTa U B fanbHeil-
weMm 06/1eryatT NpPoLecc HaxoXAeHNA N NPUHATUS PeLleHUs.

OnbITHbIE COTPYAHWKA B MEpPBOM I'IpVI6/'II/I)KeHMM oueHMBaKT oXunpgaemble 3aTpatbl MO BCEM
BUAaM nsfepxek U B 3akKM04YeHUN CBOAAT UX B paMkKax 6lO,q)KeTa npoekTa.
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Bxopg MeTogbl MM Bbixopg

- Llenn npoekra - OueHka 3artpart' - Fpyb6asa (npmbnmxeHHas) oueHka 3a-
- YKpynHeHHas CTPyKTypa npoekta Tpar

- MnaH no Bexam

- OKpyXeHne npoekTa W 3auHTepe-

COBaHHble mua

- ONbIT NPOL/ILIX NPOEKTOB

4.4.11 Tpouecc D.5.1 «PopmMunpoBaHne KomaHAabl ynpaBneHusa nNpoekTom»

MpepwecTsyowmne -1.3.1 Boigaya paspewieHuns Mocnepyowune - D.3.1 OnpegeneHune nHgop-
npouecchbl: npoueccobl: Mauun, KOMMyHMKauum u oT-
4yeTHOCTH

-D.8.1 OnpepeneHve wMeTo-
[0B paboTbl C puckamm
-D.10.1 OnpepeneHue MeTo-
[0B paboTbl ¢ gorosBopamu

- D.11.1 Onpegenexve ueneii

Llenb n 3agaun: Mocne nonydeHus paspeweHns Ha ase 1.3.1 oCywWecTBAsSETCA Nepexos Ha faHHylo a3y,
rae MPOUCXOAMT OnpefesnieHne n (POPMUPOBAHNE KOMaHAbl NMPOEKTA, C Lesbio JOCTUXKEHNS
ONTUMaNbLHOTO COTPYAHMYECTBA HAa HavasbHOl hase npoekTa.

OnucaHune Ha gaHHoi chase nponcxoanT BbIGOP 1 NpuBIeYeHne COTPYAHNKOB, KOTopble ByayT y4acTBo-
npouecca BaTb B MPOEKTE, a Takke onpegeneHve (BpeMeHHOI) opraHn3aLoHHON opmMbl, NpeAocTas-
(npouepypa): NeHne NHpacTpyKTypbl U TPYAOBLIX PECYPCOB, OnpefesieHne ganbHeiwero npuHuuna gei-

cTBuA. Clofia 0THOCUTCA NPOBEAEHNE CTAPTOBOr0 CEMUHAPAa Mo NPOekKTY.
Bxopn MeToabl MM Bbixopn

- Nges, uenu npoekrta - Co3flaHme CTPYKTypbl npoekra’ - (BpeMeHHas) opraHu3aunoHHas
- PaspeweHne CTpyKTypa

4.4.12 TMpouecc D.6.1 «OnpepeneHne kKputepmnes ycnexa»

MpeawecTBylOWNEe - D.8.3 OueHka peanusyemoctn  Mocnepywoune - D.3.3 Boigaya paspeLueHuns
npouecchbl: npoueccsl:
Lenb n 3agaun: Ycnex NpoekToB 4acTo onpefenseTca no HeCKONbKUM KpuTepmam. OHU AO/DKHBI ObiTb NAEH-

TUNLMPOBAHBI HA MaKCHMasIbHO paHHeM CPOKe W COrlacoBaHbl CO BCEMU y4YaCTHUKaMK.
Bnarogaps hOKyCMPOBAHUI0 Ha KPUTEPUSAX yCrmexa (Ha OrpaHUYeHHOM KOJIMYECTBO) MOXHO
YNyYLWnNTb 3¢p hEeKTUBHOCTb MPOEKTHOTO MEHEAXMEHTA.

OnucaHune npouecca C nomoLblo NpeonpegeneHHblXx napameTpoB UAeHTUMULMPYIOTCS KpUTEpUK ycnexa, npowvc-

(npoueaypa): XOAUT X 06CYXAeHNe CO BCEMW yHaCTHUKaMU NpoekTa. B utore oHW BK/IIOYAKOTCA B NPOEKT
peleHnsa gnsa NonyyeHus cnepytoliero paspelienuns. Kpurepum ycnexa MOXHO npefcTaBuTb
B hopMe rnnoTes, KOTOpble YKa3blBAOT HA TO. KaK MOXHO fO0CTMYb UK n3bexaTb onpeaenex-
HbIX 3 (hekTOB.

Bxog MeTogbl MM Bbixop
- Llenn npoekra - CTpaternyeckaa kapta'CbanaH- - [peacTaBneHve KpuTepueB ycnexa u
- OKpYyXeHue npoekTa v 3avHTepeco- CUpOBaHHAs cucTema nokasarteneli  uUx napameTpos
BaHHblE Mya (BSC) - MoAroToBka npoekTa peleHns ans
- AHanu3 peannsyemocTu nosyyYeHns paspeLueHns

- MnaH no Bexam
- I'py6as (npnbnmxeHHas) oueHka 3a-
Tpar
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4.4.13 Mpouecc D.8.1 «OnpegeneHne metofos paboTbl C puckamm»

MpegwecTBylOWNEe - D.5.1 ®opmupoBaHue komaH- [locnepgywouwme -D.8.2 AHanus OKpyxeHus

npoueccsol: [bl NpoekTa npoueccsl: npoekra/3anHTepecoBaHHbIX
ny,
-D.11.2 OnpepeneHvie rpaHuy,
npoekra

Llenb n 3apaumn: Mcxoas n3 noNnTUKM paboTbl C pUCKaMU Ha NPeAnpUATAN, Pa3bsACHAOTCA OCHOBHbIE acnekThbl

paﬁOTbI C puckamu npoekTta u onpenenAarnTca COOTBETCTBYOLWNE MEeToAbl.

Onucaxue npouecca  BblsiCHEHWE BaXHbIX 415 NpoekTa 3agad (NonuTuka paboTbl ¢ puckamu), onpesesieHne nog-
(npoueaypa): XogsLLero MetoAa paboTbl C pUCkaMy B TEUYEHWE BCETo NPOEKTa W onpeaeneHue Heobxonau-
MbIX [/151 3TOTO KaHa/I0B OTYETHOCTU U BCMIOMOraTesbHbIX CPeACTB.

Bxoga MeToabl MM Bbixopg
- Llenn npoekTa - MeTtog paboTbl C puckamu
- (BpemeHHas) opraHusaunoHHas - KaHanbl oT4eTHOCTU M BCnomorartesib-
CTpyKTYypa — Hble cpeacTBa

- ONbIT NPOLW/ILIX MPOEKTOB
- MonuTuka paboTbl C puckammn

4.4.14 Tpouecc D.8.2 «AHanu3 oKpyXeHus npoekTa/3anHTeEpPECOBaHHbIX NL»

MpepwecTBylowne -D.8.1 OnpegenenHne meto- [locnegywuwune - D.3.2 OnpegenexHve mapkeTuH-
npouecchl: [0B paboThbl C puckamu npouecchbl: ra npoekTa
- D.9.1 CocTaBsieHne YyKpynHeH-
HOli CTPYKTYpbI

Lienb n 3agauu: Lienblo aHann3a OKpYXXeHUs MpoekTa ! 3aMHTepecoBaHHbIX NUL, SBASETCH WAeHTUdMKaLus
BCEX BO3MOXHbIX B/USIHWI HA NPOEKT W aHa/n3 UX BO3AEACTBMS HA AOCTMXKEHME NocTas-
NeHHbIX Leneit npoekTa. Mpu 3TOM, Kak NoKa3biBAET OMbIT, 3aMHTEPECOBaHHbIE LA UrPaoT
OrPOMHYI0 POJ/ib. ITa NH(OPMALUS CNYXUT B JasibHelleM 0CHOBOIA AN aHanusa peannsye-
MOCTH. fanbHellero naaHMpoBaHus 1 ynpasieHns NPOeKTOM.

OnucaHune Ha nepsom aTane ngeHTUUUNPYIOTCA BCe PakTOpbl BANSHUA OKPYXeHMsA npoekTa (npexae
npouecca BCEro, OCHOBHble 3aMHTEPECcOBaHHbIE 11La) U NPOBOAUTCA aHan3 X BO3AeiCTBUS Ha A0CTU-
(npouepypa): XeHue nocTaseHHbI Leneit. Mocne aToro onpefensoTcsa N OLEHNBAIOTCA COOTBETCTBYOLME
MeponpuATus.
Bxopn MeTogabl MM Bbixog
- Llenun npoekTa - AHanu3 cuioBoro nons - MpepacTaBneHne OCHOBHLIX (DakTOpoB
- (BpemeHHas) opraHu3aloHHas - AHaNn3 3anHTEepPeCcoOBaHHbIX OKPYXX€HUA U 3auHTEepPecOoBaHHbIX JnL,.
CTpyKTYpa nuy, BK/IIOYAsi OLeHKY COOTBETCTBYIOLLEro B/u-
- ONbIT NPOLWJIbIX MPOEKTOB - AHanNn3 oKpyxeHus AHUA. a TakkKe NoAXoA4ALnX Mep.

4.4.15 TMpouecc D.8.3 «OueHka peannsyemMocTn» (MUHUMaNbHbIA cTaHfapT)

MpegwecTBylOWMNe - D.10.2 Onpegenexue cogep- [Mocnegyouwune -D.6.1 Onpegenexune kpu-
npoueccsl: X@HUs [JOTOBOPOB C K/IMEHTAMU  MPOLECCHI: Tepues ycrexa
Lenb u 3agauu: C oueHKoli peann3yeMoCcTv roTOBUTCS peLleHne 0 gasbHelwnx 4eiiCTBUSX B paMKax

npoekTa. OueHka npoBOANTCA Ha OCHOBE (COGCTBEHHI:IX) CUNbHBIX 1 cnabbix CTOpPOH,
a TakKxe noTeHumasnbHbIX BO3MOXHOCTEW 1 yrpos.

OnucaHune MpoucxoaunT oueHka Bceli cobpaHHOl Ha npeabliaywmnx asax vHgopmaunm, ocy-
npouecca L ecTBNAETCS CPaBHEHWe C LensMu npoekTa (MoryT v uenu npoekta 6biTb AOCTUT-
(npoueaypa): HyTbl C MOMOLLbIO UMEILLUXCSA B PacnopskeHWn CpefcTB B 3afaHHOe BpemMs npu

MMerLLmxes pecypcax?).
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Bxopg MeTogabl MM Bbixog
- Llenn npoekra - AHann3z SWOT - OueHkKa peanm3yemMocTun
- OKpyXeHune npoekTa'sanHrepecoBaHHble nmua - AHasIM3 Nnosie3HocTn
- YKpYNHeHHan cTpykTypa - AHann3 peHtabenbHOCTN

- MnaH no Bexam
- OueHka 3aTpart
- ONbIT NPOLL/ILIX NPOEKTOB

4.4.16 Mpouecc D.9.1 «CocTaBneHne yKpynHEHHOW CTPYKTYpbl»

MpegwecTByloWMEe - D.8.2 AHanuns okpyxeHusi npoek- Mocneaytoume - D.1.1 OnpegeneHve knto-
npouecchbl: Ta/3avHTepecoBaHHbIX /1L, npoueccsl: 4yeBbIX COObITUI

- 0.11.2 OnpegeneHune rpaHuy,

npoekta
Lenb n 3agaumn: YKpynHeHHas CTPyKTypa nokasbiBaeT BeCb 06beM 1 HeoTbeM/IeMble COCTaBHble YacTu npo-

ekTa B HarnsgHol hopme U. Npu HEOGXOAMMOCTK, [NIOXET BbITb feTanusnpoBaHa. OHa cny-
XWUT ANA Nydlleid opueHTaunm Bcex yHacTHUKOB.

Onucaxune npouecca  poeKT nogpasfensieTcs Ha HEOTLEMJIEMbIE COCTABHbLIE YACTU U KOMMOHYETCS B 3aBUCUMO-
(Npoueaypa): CTU OT MCNO/b3yeMoro MeTofia 06pa3oBaHUsi CTPYKTYPbl ¥ OTHOLUEHW COCTaBHbIX YacTeii

(Apyr ¢ apyrom).
Bxopg MeTogbl MM Bbixopg

- Lienun npoekta - Co3faHune CTpyKTypbl npoekTa* - YKpynHeHHas cTpykTypa
- CoflepxaHvie npoekTa

- OKpyXeHne npoekTa/3aMHTepecoBaH-

Hble nnua

- OnbIT NPOLW/ILIX MPOEKTOB

4.4.17 Mpouecc D.10.1 «OnpegeneHne metoA0B paboTbl ¢ JOrosopamm»

MpepwecTsByloWwme -D.5.1 dopmuposaHue komaHAbl npo- [locnepywuwune -D.10.2 OnpegeneHue copep-
npoLecchbl: eKTa npoueccshl: XaHnsa [OoroBopoB C KNneHTamu
Llens n 3agaun: Ob6ecneyeHune cuctemaTnyeckoli paboTbl C 4OroBOpPaMu, KOTOpbIE NIaHMpyeTCs 3akNo4nTb U

peann3oBaTb B paMKax MPOEKTa, C Lesbio U36EXaHUs HEHY)XHbIX 3aTpaT W C/ly4aeB HeceHus
OTBETCTBEHHOCTH M3-3a HEeJOCTATOUYHbIX CBefeHUil (0CBeAOMNEHHOCTU) 06 UMEKLMXCS A0-
rosopax.

OnucaHve npouecca OnpegeneHve 30H OTBETCTBEHHOCTU M NpoLieccoB paboThbl C AOroBOpamMun B pamkax npoekra

(npoueaypa): (B TOM uucne 3agay, KOMMNETEHLMIA U OTBETCTBEHHbIX), & Takke ONpeAesieHne cofepxaHus
[l0roBOPOB, PYKOBOACTB W BCMOMOraTteflbHbIX CPeAcTB (Hanpumep, KOHTPO/IbHbIX CMWUCKOB),
KOTOPbIE AO/IKHbI YYNTbIBATLCA NPU 3aK/HOYEHUN JOrOBOPOB.

Bxog MeTogabl MM Bbixopg
- Llenn npoekra - MeTopg pab6oTbl ¢ foroBopamu
- CoflepxaHvie npoekTta -3afaun, KoMneTeHUMn U OTBETCTBEH-
- (BpeMeHHas) opraHusaunoHHas CTpyKTypa — HOCTV no paboTe c forosopamu

- DOpMY/IMPOBKM AOrOBOPOB, cneunduyHble
ANs opraHusaymu

4.4.18 Mpouecc D.10.2 «OnpegeneHne cogepxaHusa 4oropopa ¢ 3akazuymkom»

MpepwecTBylOWMNE -D.41 Tpybas (npubnuxeHHas) [locnepywowne - D.8.3 OueHka peanusye-
npoueccsl: oueHka 3artpar npoueccsl: MOCTU

- D.10.1 OnpegenexHve MeToaoB pa-

60Tbl C JOroBOpamMu

Lens n 3agauu: Llenblo faHHOTO mpouecca AB/sieTcs paspaboTka NepBoro NpoekTa 4oroeopa ¢ 3akasumkoml

KNIMEHTOM, KOTOpbIA 6yAeT CNy>XUTb OCHOBOW ANA MPUHATAA peLleHns O AanbHenwmnx gei-
CTBUSIX U NPU HEOBXOANMOCTN O NPOAO/HKEHNN NEPETOBOPOB C 3aKa34MKOM/KNINEHTOM.
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OnwucaHue npouecca
(npouepypa):

Bxopa

- Llenn npoekTta

- YKpynHeHHas CTpyKTypa

- MnaH no Bexam
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Onpegenexune cneynuuHbIX 415 OpraHn3aunm n NnpoUnx TpeboBaHuii K ohopmMIeHnto foro-
BOPOB. ONpejenieHve cofepxaHus Aorosopa, kKoTopoe A0/KHO 6biTb yperynmpoBaHo, BONo-
LleHWe coflepXaHuns [orosopa B KOHeYHble (DOPMYINPOBKM, FOTOBbIE /19 MPUHATUSA peLleHns
(Hanpumep, B chopMe TEXHUYECKOro 3afjaHus), a Takke AONOoSHEeHUe 3TUX hopMy/MPOBOK
NPOYMMU HEOBXOAVMbBIMU NONOXKEHNAMMN (HaNpUMep, 06LLMe YCOBUS 3aK/TIOYEHUS TOProBbIX
caenok (AGB)).

MeTogbl MM Bbixop

- MpoekT foroBopa

- Fpybas (npubnuxeHHas) oueHka 3arpar

- MeTog pa6oTbl ¢ AoroBopamu

- 3ajaun, KOMNeTeHunn N OTBETCTBEHHO-
ct (AKV) no pa6oTte ¢ gorosopamu
- POpMy/IMPOBKM [0roBOPOB, cneynduny-

Hble 415 opraHu3auum

4.4.19 NMpouecc D.11.1 «OnpegeneHue uene» (MUHUManbHbI cTaHAapT)

MpejwecTByloWwmne
npoueccsi:

Llenb n 3agauu:

OnucaHue npoyecca
(npouepaypa):

Bxopg

- Npes npoekTa

- MNpuMepHbIli nepeyveHb Leneli npoekTa
- ONbIT NPOLU/bLIX NPOEKTOB

- D.5.1 ®opmupoBaHne KomaHgbl
npoekTa

Mocnepgytwowune
npouecchl:

- D.11-2 Onpegenexne
rpaHuL, npoekTa

K Hauany pa6oTbl HajJ, NPOEKTOM BaXHO CCHOPMUPOBATL SICHOE MOHUMAaHWE TOro, YTO AO/XK-
HO GbITb OCTUIHYTO 6narofaps NPOeKTy. PYKOBOAUTE b NPOEKTA MHULMMPYET 3TOT NpoL,ecc
1 MakCMManbHO NpuBeKaeT K 3TOMy 3akasuuka. Takum 06pa3om, 3a6,1aroBpeMeHHO MOXHO
n3bexartb HeJopasyMeHuii 1 LONOMHUTE bHBIX 3aTpar.

Ha ocHoBe 0fj06peHHOro NepBoHayYasbHOro NepeyHs Leneii NpoekTa pykoBoAUTE b NPOek-
Ta BCTynaeT B fuanor ¢ 3aka3ynkoM v BMecTe C HUM onpegenseT uenu npoekrta. Mpu atom
BAXHO, YTOGbI Lenn 6binn cchopMynnpoBaHbl MakCMManbHO KOHKPETHO ¥ NoAfaBanunch us-
MepEeHUIo, NPU onpeAesieHHbIX YCN0BUAX MOXET UCMO/Ib30BaTbLCS CTPYKTYPUPOBaHHOE nNpesa-
cTaBfieHue (nepapxusa uenei) unm 3agaHHas opma (Hanpumep, TexHuyeckoe 3agaHue).

MeTogabl MM Bbixog

-C6anaHcupoBaHHas cuctema no-
Kasarenei

- OnucaHue uenu

- OnucaHxwue ueneii npoekTa

4.4.20 Mpouecc D.11.2 «OnpegeneHve cofepxaHnsa npoexkra»

MpepwecTBylOUWMne
npoueccsl:

Llenb v 3agauu:

OnucaHue npouecca
(npouepypa):

Bxog

- Llenn npoekrta

- MeTog pa6oTbl ¢ puckamu

- D.8.1 OnpepgenexHve MeTof0B
pa6oTbl C puckamu
- D.11.1 Onpepenexune uenei

Mocnegyouwune
npoueccsol:

- D.9.1 CocTtaBneHue ykpyn-
HEHHOVi CTPYKTYpbI

Mocne onpesenexus Lenei NnpoekTa pykoBoOAUTENb NPOEKTa U 3aKa3uuK JO/HKHbI YCTAHOBUTL
rpaHuLbl COAEepPXaHus NPOeKTa, T.e. PeLUNTb BONPOC O TOM. UYTO SIB/SIETCS U UTO HE siBMSeTcs
cofepxaHueM npoekta. 3TO NO3BOMSAET MOBLICUTL HAAEXKHOCTb MPUHSATUS peLleHuit Bcemu
y4yacTHUKaMn npoekTa n n3bexaTb HEHYXHbIX KOH(P/INKTOB M3-3a HEBbICKA3aHHbIX OXWUAAHUIA.

Ha ocHoBe onpegeneHHoro nepeyHs Lesnei npoekTa pykoBoAWTE b NPOEKTa BCTynaeT B fgua-
JIOT C 3aKa34YMKOM U BMECTe C HUM onpefensieT rpaHnulbl cogepxaHus npoekta. Mpu atom,
KaK 1 npu onpegenieHny Leneii, BaXHO MakCUManbHO KOHKPETHO CTPYKTYpUpoBaTh U cop-
MYNMpoBaTh COAEpXaHue npoekTa (Hanpumep, ¢ NOMOLLbID TEXHUYECKOTO 3aAaHus), 4To6bl
n3bexaTb pasHoriacuii B xoe peanusaumm npoekra.

MeToabl MM Bbixog

- CogepxaHue npoekta

- OMbIT NPOLUbLIX NPOEKTOB
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4.4.21 TMpouecc P.1.1 «MNnaHupoBaHne paboT»

MpegwecTByOWMe
npouecchl:

Llenb n 3agaun:

OnucaHune
npouecca
(npoueaypa):

Bxog

- CTpyKTypa [eKoMno3uuum

npoeKkTa

- P.1.2 CoctaBneHve KasneH-
[AapHOTo nnaHa

- P.9.3 OnucaHue npoueccos Mocnepgywowne

npoueccol:

Mocne Toro kak Bce pa6oTbl ONpefesieHbl W OMUCaHbl, OHW CBS3bIBAKOTCS APYT C APYrOM B
BUAE CETeBOro rpaduka v 415 Kax4ol paboTbl OLeHMBaeTCss HeobxoamMoe Bpemsi. Tem ca-
MbIM CTAHOBUTCS BO3MOXHbIM ONpeaenuTb obliee Bpems peanusauun, pe3epBHoe Bpemsi 1
KpuTUUeckne paboTbl NpoekTa. B fganbHeliwem AaHHas MHOPMaLUs UCTO/b3YeTCs B KasieH-
LapHoM nnate.

dopmupyeTcsi nepeyeHb paGoT NPOeKTa ¢ 3aBUCUMOCTAMU Mexay paboTamu 1 Heo6X0ANMbIM
BPEMEHEM BbINONIHEHUS. Ha OCHOBaHUM CeTeBOro rpaduka paboT onpegenseTcs BpeMs Ha-
yana v OKOHYaHWsl Kaxgol pa6oTbl, pe3epBHOE BPeMsi W COCTAB/SETCA ONTUMAasbHbIN NiaH
peanusauum npoekTa.

MeTogabl MM Bbixopg

pa6oT - TexHuka CeTeBOro naaHMpoBaHus'

- OueHka 3atpart’

- CeTeBoli rpaduk
- MnaH pa6ot

- OnucaHua naketos pa6bot

- OnucaHusa pabot

4.4.22 Npouecc P.1.2 «CocTaBneHne KaneHfapHoro nnaHa» (MMHUManbHbIA cTaHAapT)

MpegwecTBylOWNe
npouecchl:

Lenb n 3agauu:

OnucaHue npouecca
(npoueaypa):

Bxop,

- Llenn npoekra
- MnaH no Bexam
- CeTeBoii rpadvk

- P.1.1 NMnaHupoBaHne pabot Mocnepywowne

npoueccol:

- P.6.1 MnaHupoBaHne obecne-
4yeHua KavecTsa

-P.7.1 CoctaBneHune pecypc-
HOro nnaHa

Llenbto faHHOro npouecca sBsieTcs onpejeneHne CPoOKoB BCex paboT B pamkax npoekTta Ha
BPEMEHHOM OCY 1 06EeCNeYeHre NX MaKCUMasIbHO HarffgHON BU3yanusaumm Ais y4acTHUKOB
npoekTta. KaneHgapHblii nnaH npeactaBnsieT co60i LEeHTpanbHbIi 3N1eMEHT B ynpaBneHun
npoekToM. C ero NoMoLLbl0 Npy peanu3auuy NpoekTa MOXHO YBUAETb U 0TO6Pa3uTb hakTu-
ueckue paboThbl, OTKIOHEHUSI U U3MEHEHUSI.

MepBOHa4YaIbHO KOHTPOJ/IbHbIE TOYKM NEPEHOCATCS U3 N1aHa No BexaM B KafleHAapHbI nnax.
[anee ocywecTBnsaeTcsa NepeHoc oTAebHbiX paboT C UX CPOKaMu Havana 1 OKoHYaHus. Tak-
Xe CcylecTByeT BO3MOXHOCTb MPOBEPKM 3arniaHnpoBaHHbIX paboT Ha npegMeT nocsefosa-
TENbHOCTU. BO3MOXHbIX PUCKOB M. MPU HEO6XOANMOCTH, ONTUMMU3ALIUN.

MeToabl MM Bbixopg

- KaneHpapHblii nnaH

4.4.23 Tpouecc P.1.3 «CocTaBneHune naaHa npoekra»

MpepwecTByOWNe
npouecchl:

Lenb n 3agauu:

OnuncaHne npouyecca
(npouegypa):
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- P.8.2 MnaHuposaHue npegynpex-
pawnwmx geicTBuii ANa CHUWXEHUs
puckos

Mocnepywouwne
npoueccsl:

- P.10.1 OnpegeneHue copep-
XaHuna A0roBOpOB C NOCTaBLM-
Kammn

B nnaHe npoekta cBOAATCA BCe OTAE/IbHblEe MJ1aHbl, NMPOUCXOAUT UX NMPOBEPKA Ha COBMe-
CTUMOCTb. [lanee npu peanusauuu nNpoekTa njaH npoekTa CAyXUT pyKoBOAMTENIO NpoekTa
OCHOBHbIM BCromMoraTte/ibHbIM CpeACTBOM yrnpaB/neHus.

Ha ocHoBe faHHbIX KaJIeHAapHOro MjaHa COCTaB/AIOTCA UM NPOBEPSIOTCA Ha pasHoriacus
Apyrve nnaHbl, COCTaBMsoWMe NaaH NpoekTa (HanpuMep, PecypcHbIi naaH, naad 3atpar u
(PMHAHCOBbLIX CPEACTB, NNaH o6ecneyeHns kauecTsa), MPOBEPSIOTCA BO3MOXHOCTW UX ynyuy-
LEHNS U. NPU HEOGXOAMMOCTH, eLLe pa3 KOPPEKTUPYOTCS.
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Bxopa MeTogabl MM Bbixopg

- Llenn npoekta - Mnax npoekTa
- CTPYKTYpPHbI NnaH npoekTa

- KanengapHslii nnaH —

- PecypcHbiii nnaH

- MnaHa 3aTpaT 1 hMHAHCOBbIX CPEACTB

4.4.24 TMpouecc P.2.1 «MnaHnpoBaHne MeTofoB paboTbl C U3SMEHEHUSAMU»

MpegwecTByloWMNe - D.3.3 Bblgaua paspeLueHus Mocnepylouwne -P.3.1 MnaHupoBaHue MHOp-
npoueccol: npoueccol: Mauun. KOMMYHUKaLMUKU, OT4YeT-
HOCTU U [JOKyMEHTaLUn

Llenb v 3agauu: HecMoTps Ha TuiaTeflbHOe NAaHWpoBaHWe, B YaCTHOCTW Y GOJbLUKMX NPOEKTOB, MPOUCXOAAT
XEeNnaTesibHble WW HeXenaTeslbHble U3MEHEHUS. B CBA3M C 3TUM, HE06X04MMO 06ecneyuunTs,
UTOGbI KaXA0e n3MeHeHue (NOC/e COOTBETCTBYIOLLE NPOBEPKM, OLEHKM U NPUHATUSA pelle-
HUSA). C OLHOV CTOPOHbI, 66110 BLIMOIHEHO, & C APYIOi CTOPOHBI, 6bIIM YUTEHbI BCE B3aUMO-
[efcTBMA NPy NIAHUPOBAHUU U peann3aLlnm npoekTa. 11 aToro Heo6X0ANMO UCMONb30BaTH
COOTBETCTBYIOLLNE METOADI.

OnucaHue npouecca  [a KaxAoro npoyecca Heo6Xo4MMO ONpPeaenuTb, YTO MOHUMAETCA NOA ero W3MEHEHUEM

(npouepypa): (Mpv HEO6XOAMMOCTU Pas3NMYaloT pasfnyHble KaTeropun U3MeHeHWIA), 1 Kak ocyLlecTBAseTCs
pa6oTa C M3MEHEHUSAMU 1 Kakue 0Co6ble Mepbl Npy 3TOM HEO6XOAMMbI B OTHOLIEHUU BOMPO-
COB. CBSi3aHHbIX C MHOpMaLMell, KOMMYHUKaLeii, LOKYMEHTaLMel 1 OTYETHOCTLIO.

Bxog MeTogbl MM Bbixog
- Llenn npoekra - MeTog paboTbl C U3SMEHEHMAMU (B TOM
- CTpykTypa gekomnosnuuu pabot — yncne oTY4eTHOCTb)

- OnucaHunii nakeToB pa6oT

4.4.25 Mpouecc P.3.1 «MnaHnpoBaHne nHopmaymm, KOMMYHUKaLUKU, OTYETHOCTU U AOKYMeEHTa-
unmn»

MpegwecTBylOWNEe - P.2.1 NnaHnpoBaHne meTodoB pa6o- [Mocnegywouwme - P.8.1 AHanu3 puckos
npoueccsl: Tbl C U3MEHEHUAMM npoueccsl:

- P.5.1 MnaHupoBaHve opraHusauum

paboTbl Haj NPOEKTOM

Lienb n 3agauu: KoMMyHMKaLus ynpaBnsieT MHPOPMALMOHHLIMU NOTOKAMU B paMkax MpoekTa, onpejenss,
KTO. KOrAa, 0 YeM W B KakoM kayecTBe GyaeT npouHdopmupoBaH. Ciofa cnegyet oTHeCTH
pernameHTbl Mo cUCTEMAM AOKYMEHTALMU U OTYETHOCTY.

OnucaHune npouecca o nToram aHanusa 3auHTepPecoBaHHbIX CTOPOH MAEHTU(NLMPYIOTCS LieneBblie Tpynnbl, aHa-

(npouepypa): NN3NPYIOTCA Tpe6oBaHWs K MHGOpMaL MM, KOMMYHUKALMM N OTYETHOCTU, COOTBETCTBYHOLLUM
06pa3oM BbINOHAETCS NaaHupoBaHue. MNpu 3ToM criefyeT yunTbiBaTe METOA yperynimposa-
HUSA NPOG/IEM U. NPU HEOGXOAMMOCTH, OPTAaHN3ALMOHHYI0 U MHCTPYMEHTAbHYIO MOALEPXKKY.

Bxopg MeToabl MM Bbixop
- Llenn npoekTta - MnaH oprannsaymm nHopmaLlmmn, Kom-
-OKpyXeHue npoekta ¥ 3avHTepecoBaH- MYHUMKaLUW N OTYETHOCTKN

Hble Ninua

- MeTop paboThbl ¢ MHGopmaLuei

- MeToj, KOMMYHUMKaLMK

- MyTn 1 cpefcTBa Hanpas/iieHNsa OTYETOB
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4.4.26 Tpouecc P.3.2 «Bbigava paspelieHms»

MpepgwecTByOWMe
npoueccol:

Llenb u 3agaun:

OnucaHune
npouecca
(npouepaypa):

Bxopn

- MpoekT pelueHus

- P.10.1 OnpeaeneHve cogepxa-
HUSI ,OFOBOPOB C NOCTaBLLMKaMm

Mocnepywouwune
npowecchbl:

- S.5.1 lpoBegeHne cTapToBO-
ro coseLiaHus

Bblgaya paspelleHus 3akasunkom (BHYTPEHHWUM WM BHELIHUM) SIBASIETCS HEOGXOAUMbIM yC-
I0BUEM 47151 Nepexoa OT OfHOV rpynMbl NMPOLECCOB NMPOEKTHOrO MeHeaKMeHTa ((hasbl npo-
ekTa) KApyroii (nocneaytoueit). Lienbto Bblgaum paspelleHns sBseTcs JOCTUXEHWNE NOHOTO
3aBepLIEHNs NPeabIAYLLEN rpynnbl MPOLECCOB, a TakkKe rapaHTUust TOr0, YTO HUKAKNE OTKPbITbIE
NYHKTbl HE NepexoasT B cregyiolyio asy. PasgeneHue a3 nosbiaeT KAYECTBO U HaLex-
HOCTb N/IAHUPOBAHMS 1 MPU YBEIMYEHUM pa3Mepa NPOeKTa SAB/SETCS BAXHOW NPEANOChIIKO
L1 TOTO, UTOGbI MPOEKTOM MOXHO 6bI/10 YNPaBAATL B TeYeHWEe BCETo X04a ero peanusauuu.

MpoBepsieTcs, BbINOSIHEHbI /N YCNOBUS ANA Havana cnepyioleii dasbl NPOEKTHOr0 MeHes-
XMeHTa. Mocne 3Toro MOXET 6bITb BblfaHO paspelleHne Ha Nepexos NPoekTa B CNEAYIOLLYH0

thasy.

MeToabl MM Bbixopg

- KoHuenumsa «Quality Gate» - MpoTokon 0 Bbifaue paspeLleHunsi ¢ ne-
peYHEM OTKPbITbIX NYHKTOB
- MpoekTHoe 3afaHue AN cregyiollei

hasbl

4.4.27 Mpouecc P.4.1 «CocTaBneHue naaHa 3atpaT U (pMHaHCOBbLIX CpeacTB»

MpegwecTByLWMne
npouecchl:

Llens v 3agauun:

OnucaHue npouyecca
(npoueaypa):

Bxop

- Llenn npoekra

- CTpyKTypa fekomno3unyun paboT npoekta

- KaneHgapHblil nnaH

- P.7.1 CocTaBnieHne pecypcHoro - P.8.1 AHanus puckos

nnaHa

Mocnepgywowne
npouecchl:

Lienbto aHHOro npoLecca nnaHupoBaHus SBNSIETCS 06ecneyeHne 0XugaeMbiX 40X040B
OT NpOeKTa 1 ero JOXOAHOCTW. [iNA [OCTUXEHUA [JaHHOW LennHa OCHOBaHWU kaneHaap-
HOr0 M PECYPCHOrO MaHWPOBAHWUSA ONPESENSAIOTCS BO3HUKAKLWLNE U3AEPXKKU U (DUHAH-
COBble CPEefCTBa, HeOGXOANMbIe ANSA MOKPLITUS AAHHbIX U3Aepxek. flanee ¢ Ucnonb-
30BaHWEM GU3HEC-NaHa NPOBOAUTCS pacyeT, B KAKoil CTENeHU MOXET GblTb NosyyeHa
Tpebyemas AOXOAHOCTb.

Mocne oueHKn BCcex 3aTpaT OHM pacnpefensTca Ha Anarpamme npoekTa, onpegens-
10TCA (PUHaAHCOBbIE CpefcTBa, HeE06XoA4UMble AN peanu3auny npoekra, NpoBOAUTCSH
pacueT JOXOAHOCTHW, BCe BbIBOAbI CBOAATCA B 6M3HeC-NnaH, npouecc 3aBepliaeTcs pac-
YEeTOM 3KOHOMUYECKOW 3th(PEKTUBHOCTM NPOEKTA.

MeTogasl MM Bbixopn

- OueHka 3artpart* - MnaH 3aTpaT 1 (PMHAHCOBbLIX CPeACcTB
- BusHec-nnaH  (YTOYHEHHbI  GU3HeC
nnax)

- MaTematuyeckas Mogesb A5 pacyeToB
- OnucaHua naketoB paboT
- ONbIT NPOLW/IbIX MPOEKTOB

4.4.28 TMpouecc P.5.1 «MnaHupoBaHne opraHusaunn paboTbl Hag NPOEKTOM»

MpegwecTByOWNe
npouecchl:

Llenb v 3apgauu:
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- P.3.1 MnaHupoBaHne UHgop-
mMauuu. KOMMYHUKaLUK, oT4eT-
HOCTW ¥ [OKyMEHTaLMK

- P.7.1 CocTaBneHve pecypcHoro
nnaHa

Mocnegytoune
npouecchl:

Mo 3aBepLIeHNM npoLecca COCTaB/IEHNUs PECYPCHOTO MiaHa NAaHupyTCcs U ONUCHIBAIOTCS
BCe HEO6XOAMMble acnekTbl OpraHu3auny pa6oTbl HaZ NPOEKToM. Mpu 3TOM JO/MKHA 6bITh
[OCTUTHYTA SICHOCTb B TOM. KTO U KaKylo POJib BbINOJIHSAET B NPOLECCE peann3aumn npoekra
W Kak pacnpefensioTcs 3ajaun, KOMNeTeHUMN U OTBETCTBEHHOCTb. M. HakoHel, 0CO6eHHO
BaXKHO, YTO6bI NPU peanusaunm He 661710 KOH(IMKTOB 1 NOTEPb OT HECOT/IACOBAHHOCTHU.



OnucaHune npouecca
(npouepypa):

Bxog,

- Llenn npoekrta
- PecypcHblii nnaH

- CneuunduyHble s opraHsaumm 3a-
flauy no Ucnonb3oBaHMio nepcoHana
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Ha ocHoBe pecypcHOro naaHa onpegensiercs, kakme ponn Ao/MkHbI GbiTb BblAENEHbI U Kakne
nuua AO/MKHbI 6bITb HAa3HAaYeHbl Ha 3T ponu. MNocne 3aToro onpegenseTcs, kak aTu ponu
COOTHOCATCS pYr C APYrom (OpraHusauMoHHan cTpykTypa npoekra). Clofa oTHoCuTCA onpe-
AeneHne 3afjady, KomneteHuuint n chep OTBETCTBEHHOCTM (hyHKUMOHaNbHaa Aguarpamma,
mMaTpuua OTBETCTBEHHOCTU). B 3ak/oueHurn MoryT onucbiBaTbCs OTAEeNbHble thYHKUUN Uan
ponu B NpoekTe.

MeTogbl MM BbIxo4

- MosicHeHue poneii
- Onpegenenve 3ajady, Komne-
TEHUMIA 1 chep OTBETCTBEHHOCTM

- OpraHusaunoHHas CTpykTypa npoekta
- PyHKUMOHaNbHasa guarpamma (Matpu-
La OTBETCTBEHHOCTH)

- OnucaHue dyHKuni (poneit)

4.4.29 TMpouecc P.6.1 «MnaHMpoBaHne obecnevyeHns KayecTsa»

MpepgwecTBylOWNe
npouecchl:

Llenb n 3agauum:

OnucaHue npouecca
(npoueaypa):

Bxog

- Llenn npoekrta
- KaneHgapHblii nnaH

-P.1.2 CocraBneHne kaneHgapHoro [locnegywouimne - P.8.1 AHanu3 puckos
nnaHa npoueccsl:

- P.7.1 CocTtaBrsieHne pecypcHoro nna-

Ha

B pamkax fjaHHOro npouecca onpeaensoTcs MeToAbl U MHCTPYMEHTbI o6ecneyeHust kayecTsa
npoekTa. [pn 3TOM cedyeT yunTbiBaTb cneynduyHbie A58 opraHnsauny sagadu n TexHuye-
ckme ycnosusa. Takum obpa3om, nNpu peanusauuy npoekta Heob6xoanmo obecneynTb TO. YTO
Luenu geicteutenbHo 6yayT AOCTUTHYTHI U ByAyT cOOTBETCTBOBaTbL TPE6OBAHUAM 3aKa3uuka.

MepBoHAYASILHO BbISICHAIOTCS 3HAYMMbIE TPE60OBAHMS CTAHAAPTOB U CneyudmnyHbIe Ais op-
raHusauuu pykoBoACTBa, NOTOM ONPEeAensioTCs Heo6XoAYMble MeTOAbl U UHCTPYMEHTbI f0-
CTUXEHUSI KaYecTBa W MIaHUPYIOTCA AN BCEro Xo4a peanusauuu npoekta. B 3akioueHnu
LOMKHbI 6bITb ONpeaeneHbl acnekTbl, 3HaYMMble A4S OpraHM3auuym UHOPMaL U, KOMMYHK-
Kaumum v OTYETHOCTH.

MeTogbl MM BbiXxog

- MnaH obecneyeHns kayecTsa

- CTpyKTypa 4eKomMnosuumy pa6oT npoekra

- OnucaHus nakeToB pa6oT —
- HopmatuBHble npegnucaHus

-CrneundunuHble ANA opraHusauuu perna-

MEeHTbI N0 06eCneyeHmno KauecTsa

4.4.30 Mpouecc P.7.1 «CocTaB/ieHne pecypcHOro ninaHa» (MUHMUMasbHbIl CTaHAapT)

MpegwecTByloWwmne
npoueccsl:

Lenb 1 3agaun:

OnucaHune npouyecca
(npoueaypa):

- P.4.1 CocTaBneHue nnaxa 3a-
TpaTt 1 (PUHAHCOBBIX CPEACTB

- P.5.1 MnaHupoBaHue opraHu-
3auumn paboTbl HaJ NPOEKTOM

- P.6.1 MnaHupoBaHwue obecne-
ueHns KauecTea

- P.1.2 CocTtaBneHve kaneHgap-
HOro nnaHa

Mocnepytouine
npoueccsl:

C NOMOLLbI0 PECYPCHOTO NiaHa OCYLLecTBAsSeTCs 0630p BCEX PECYPCOB, KOTOPbIE HEO6X0AU-
Mbl B MPOEKTE, KOTAA OHW 6yAyT NCMO/Mb30BATHLCS, AOCTYMHbI /M OHW BHYTPU OpraHusanum uim
LO/MKHbI NpuobpeTaTbesi. PecypcHblii NnaH npegctaBnsieT co60i, Hapagy ¢ KaneHAapHbIM
NAaHOM, Takke BaXHbIi WHCTPYMEHT yNpaB/ieHUsi MPOEKTOM, TECHO CBSi3aHHbIN € ynpasne-
HUeM NocTaBLMKaMu.

C nomoLbio CTPYKTYpPbI fleKoMNo3unyumu paboT npoekTa, onucaHuii nakeTos pa6oT 1 npotec-
COB U KaNeHAapHOro nNnaHa Ha NepBoM 3Tarne OLEHNBAKTCS HEOGX0ANMbIE pecypchl (COTpya-
HUKW. MaTepuasn, MawmnHbl 1 T.4.). ONpeAensTcs NoTPeGHOCTU B COOTBETCTBUN C rpadhukom
peanusauuu npoekTa (Hanpumep, B BUAE FMCTOrpamMmMbl PECYpPCOB), MPOBEPSIIOTCS Ha npea-
MeT M36bITOUHOW W HefOCTATOYHOW 3arpy3kn W B 3aBEPLUEHWU MAKCUManbHO ONTUManbHO
BK/TIOHAIOTCSA B NaH.
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Bxopa MeTogabl MM Bbixopn
- CTpykTypa [Jekomnosuuum paboT - OueHka 3atpar® - PecypcHblii nnaH (nnaH notpebHocTU
npoekTa B pBCypcax/ucnosib3oBaHns pecypcos,
- OnucaHus nakeTos pa6oT npu Heob6XoAMMOCTU Takke nepeyeHb
- ONbIT NPOLUILIX NPOEKTOB HEel0CTaTOYHbIX PECYPCOB)
- CneynduyHble ANA  opraHusauuu - 3agaun Ansa cucTemsbl ynpasfeHus no-
3a/iau no ynpas/ieHW0 NoCTaBLyu- cTaBLUKamu

Kamu

4.4.31 TMpouecc P.8.1 «AHann3 puckoB»(MUHUMaNbHbIA CTaH[apT)

MpepwecTByOLWMe - P.3.1 TnaHupoBaHne wuHdopmauun, [locnegytouine - P.8.2 NnannpoBaHne

npoueccel: KOMMYHMKaLUKN, OTYETHOCTU U [JOKYMEH- MNpoLuecchl: npeaynpexaatoLmnx
Tauuu [eNCTBUIN ANSA CHUXe-
- P.4.1 CocTtaBneHve nnaHa 3atpar u u- HUA PUCKOB

HaHCOBbIX CPeACTB
- P.6.1 MnaHupoBaHne obecneyeHns ka-
yecTBa

Llenb n 3agaun: TONbKO MPU HANMYUM MHOPMALMKN O CYLLECTBYIOLWMX pUCKax MPOeKTa, B pamkax npoekta
MOXHO OL€HMBATb BO3MOXHbIEe B/IMSHWS U NPEOTBpalLaTh UK. Kak MUHAMYM, MUHUMU3N-
poBaTb BO3MOXHbIE YObITKM. [/151 3TOT0 HEO6XOANMO UAEHTUPULMPOBATL U OLEHNTH MOTEH-
LnanbHble pucku. MNpu aToM cnefyeT yunTbiBaTb MakCUMasibHO LUMPOKMIE CNeKkTp ghakTopos
BANSAHUA. KPUTEPUU OLLEHKM BbITEKAIOT U3 MOSINTUKM OpraHu3aumy no paboTe ¢ puckamu.

OnucaHune npouecca  [pu yyacTunm MakcHManbHOro Ko/MyecTBa 3aMHTEpPecOoBaHHbIX UL, W NpU yyeTe MOSHOro
(npoueaypa): cnekTpa )akTopoB BAMAHUA NPOBOAMTCA UAEHTUMKALMUA NOTEHLMaIbHbIX PUCKOB, C MOMO-
Wbl NpeaBapuTenibHO OnpefAeneHHbIX KpUTEPUEB, PUCKWN OLEHMBAOTCA W OTo6GpaxatTcs B
cneyuanbHOM peecTpe PUCKOB C YKasaHMEM BEPOSTHOCTU WX HACTYMIEHUS U BO3MOXHbIX

nocnefcTBuii.
Bxopg MeTogbl MM Bbixopn
- Llenn npoekta - FMEA (Failure Mode and Ef- - PeecTp puckoB C yka3aHueMm
- CofepxaHvie npoekTta fects Analysis—aHanu3 BUAOB W B KaX[OM Cnyvyae BEpPOATHOCTU
- KaneHngapHbiii anaH nocnefcTeBuii 0Tka3os) HacTynieHusa n nocneacTenii
- Cuctema uHopmMaLmm, KOMMyHUKaUmMm n ot- - ONpoc aKCNepToB
YeTHOCTU - ABC-aHanus

- PecypcHblii nnaH

- MnaH 3aTpaT U PUHAHCOBbLIX CPEACTB

- busHec-nnaH

- MnaH obecneyeHuns kayecTsa

- AHa/IN3 OKPYXEHNA'3auHTEePeCoOBaHHbIX JTNLL
- OnbIT NPOLW/ILIX NPOEKTOB

- MeTog paboTbl ¢ puckammn

4.4.32 Tpouecc P.8.2 «MNnaHnpoBaHMe pearnpoBaHusi Ha pUCKU»(MUHUMANbHbIA cTaHAapT)

MpepgwecTByOWMe - P.8.1 AHanus puckos Mocnepgywowune - P.1.3 CoctaBneHue
npouecchbl: npouecchl: nnaHa npoekta
Llenb n 3agaun: B cnyyae ecnv Henb3s npefsuaeTb Bce 06CTOATENLCTBA B XOAe peanu3alun npoekTa,

TO Ha OCHOBE aHa/in3a PUCKOB MOXHO ONpefe/nTb He06X0AUMbIe Mepbl, KOTOpble Cro-
COGHbl YMEHbLUNTb, C OAHOI CTOPOHbI, BEPOSATHOCTb HACTYM/IEHUS pUcKa UNn, ¢ Apyron
CTOPOHbI, NPeAOTBPaTUTL BO3MOXHbIN yliep6 B cnyyae ero HacTynnexnus. CnegyeT npu-
HMMaTb BO BHMMaHue, 4To 1 npeaynpexpjatwlime geicTens TpebytoT 3aTpar, u noatomy
UX cnepgyeT nnaHWpoBaTh TOMIbKO MOC/Ee CUCTEMATUYECKON OLEeHKN 3aTpaT W OLEeHKU no-
NIOXMTENBbHOIO 3P heKTa OT UX BO3A4ENCTBUS (B KOSIMYECTBEHHOM 3KBUBA/IEHTE).

OnucaHve npouecca [Ons KaXA0ro pucka, KOTOpbIi onpefesieH Npu aHasm3e pUCKoB C BbICOKMM NPUOPUTETOM,

(npouepypa): rOTOBATCS COOTBETCTBYOLME Npegynpexjaioline AeidcTBus. IT0 MOryT 6biTb Takue
Mepbl, kak n3beraHue pucka, yMeHblUeHUe pucka, nepefada pucka, a Takke 0CO3HaHHOe
NpUHATUE pUCKa W ero nocneacTeuit. Mpu onpeseneHHbIX YCI0BUAX MOTYT npegycma-
TPMBATLCA MEPbI A/1 3KCTPEHHbIX CIyYaeB WU KPU3NUCOB.
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Bxopa MeTogbl MM Bbixopn
- Llenun npoekTa -MnaH pearnpoBaHuss Ha pu-
- CofepxaHue npoekTa Ckn (Npu HeobxoaMMOCTU nnaH
- KaneHpgapHblii nnaH AencTBmii B ype3BblyaiiHbIX
- Cuctema nHdopmaLmm, KOMMYHMUKaLUN N OTYET- cuTyaumnax/s kpusmcax)

HOCTW

- PecypcHsblii nnaH

- MnaHa 3aTpaT v hMHAHCOBbIX CPEACTB

- busHec-nnaH

- MnaH obecnevyeHns kavyecTsa

- AHaNN3 OKPYXXEHNUS Y3anHTEPECOBAHHbIX NNLL

- ONbIT NPOLLU/ILIX MPOEKTOB

- MeTog paboTbl ¢ puckamu

- MopTdhenb pUCKOB € yKasaHMeM B KaXAoM ciy-
yae BEpPOSITHOCTY HACTYN/IeHUs U NocneAcTBui

4.4.33 Mpouecc P.9.1 «Pa3paboTka CTPYKTYpbl AE€KOMMNO3MLUUK paboT» (MUHUMANbHbLIA cTaHAapT)

MNpepwecTBylOWMe - D.3.3 Boigaya paspelueHus Mocnepywuwune - P.9.2 OnucaHne naketos
npoueccsl: npouecchl: pa6ot
Llenb n 3agauun: CTpyKTypa gekoMnosnuum paboT npoekta nokasbiBaeT (MakCMMasibHO Harfsi4HO) COCTaBHble

4acTu NpoekTa M OTHOLEHWUA MeXAy HUMU. TeM caMbiM MOXHO, C OJHOW CTOPOHbI, NpoBe-
pWTb MOSHOTY, C APYrOil CTOPOHbI, CTPYKTYpa AeKOMNO3ULUM paboT CAYXUT 418 OpUeHTaLUN
YHaCTHUKOB 1 NomoraeT YMeHbLNTb PUCK NOCNEAYIOLLEro HEKOHTPOIMPYEMOTO pacLUMpPEHNs
WU M3MEHEHUS.

OnucaHve npouecca Wmelwasncs ykpynHeHHas CTPyKTypa cuctemaTuyecku getanusupyertcsa u (rae Heob6xoanmo)

(npouepypa): pacwupsetcsa. B 3aBucumocty oT metoda CTPyKTypupoBaHusa (Hanpumep, no gasam wuam no
obbekTam) n hopmbl NpefcTaBaeHna (HanpuMep, ApeBoBMAHasA CTPYKTypa) COCTaBHble Ya-
CTU NpoeKTa palMoHasibHO pacnonaralTca B CTPYKTYPHOM NaHe npoekTa.

Bxog MeTogbl MM Bbixog

- Llenn npoekra - Co3fiaHne CTPYKTypbl npoekra* - CTpykTypa pabot npoekta (WBS)
- CopepxaHue npoekta

- YKpynHeHHas CTpyKTypa

- MnaH no Bexam

4.4.34 Mpouecc P.9.2 «OnucaHne naketosB paboT»

MpepwecTBylOUWMNe - P.9.1 PaspaboTka CTPyKTypbl iekoM-  [locneaytoune - P.9.3 OnucaHue npoueccos
npouecchbl: nosuuuu pa6ot npoueccsl:
Llens n 3agauu: MakeTbl paboT NpeAcTaBAAlT CO60 MUHUMAsBHYIO €AVHULY B CTPYKType AeKoMNo3uuuun

paboT npoekTa, HO MOryT, B CBOK o4epefb, BKIOYATb KOMNEKC pa6oT. C NOMOLLbI onuca-
HUSI nakeToB paboT onpefenseTcs, YTo. [0 KaKOro BPeMEHW, C MOMOLLbIO Kakux pecypcoB
(coTpypHvikoB, 6GlogpxeTa  T.4.) AO/DKHO 6bITh caenaHo. Kaxabli nakeT paboT MoXeT 6biTb
no3Xe BO3/I0KEH Ha OAHOT0 UM HECKOMIbKMX COTPYAHMNKOB KOMaHAbl NpoekTa.

OnucaHve npouecca CocTaBHble YacTu NpoekTa, onpeAesieHHble B CTPYKTYPHOM MiaHe NpoekTa, Ha nepBoMm aTtane

(npouepypa): «paspblBaOTCA (4EKOMNO3MPYIOTCA)» A0 YPOBHA MakeToB paboT, a NMOTOM OMNUCbLIBAKTCA Ha
OCHOBe MMeloLeroca ctaHgapTa uam co cneyuduuecknx ANsS npoekta nosuumnii (8 cooTeeT-
CTBUM CO cchepamMmn OTBETCTBEHHOCTW, cpokamu, GlogKeToM, pecypcamu, KpaeBbiMU YCNOBU-
AMU N TA.).

Bxog MeTogbl MM BbIX04

- Llenn npoekrta - OnucaHusa naketos paboT
- CoiepxaHune npoekta

- CTpyKTypa AekoMnosuuumm paboTt npoekTta
- MnaH no Bexam
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4.4.35 Mpouecc P.9.3 «OnucaHue paboT»

MpepgwecTByOWMe - P.9.2 OnncaHune naketoB paboT Mocnepywouwne -P.1.1 MnaHupoBaHue pa-
npoueccsl: npoueccsl: 60T
Llenb n 3agaun: Mo aHanorny ¢ onucaHWAMU NaketoB paboT MOryT OnMUCbIBATbCA W pacnpefenaTbcs cpe-

LN OTAeNbHbIX COTPYAHWUKOB OTAEe/NbHble PaboThl. [leneHne Ha pa6oTbl MOXET 6blTb O4YeHb
TPYAOEMKAMM, TEM CaMbIM, CMOCOGHO 3HAYUTE/IBHO YBEINUUTL C/IOXKHOCTL MIAHNPOBAHUS,
a nosgHee u ynpasneHusi npoektom. CTeneHb geTanusauuu GyfeT 3aBuceTb oT o6bema U
KO/IMYeCTBa y4aCTHUKOB MPOEKTa.

Onucanune npouecca  lMakeTbl paboT NoAPa3AENAOTCA HA OTAENbHbIE PabOThl M ONUCHIBAKTCS B NOAXOAAWEl ANs
(npoueaypa): 3Toro coopme (B COOTBETCTBUM CO chepaMn OTBETCTBEHHOCTU, CpOKamu, GIOAXETOM, pecyp-
camy. KpaeBbIMU YCNOBUAMUN U TA.).

Bxopg MeTogabl MM Bbixopg

- Llenn npoekra - OnucaHue pa6or
- CoaepxaHue npoekra

- MnaH no Bexam —

- CTpykTypa Aekomnosnuun paboT npoekTa

- OnucaHua naketos pa6bot

4.4.36 Mpouecc P.10.1 «OnpefeneHne cofepxaHusa AOTOBOPOB C NocTaBLuKamMmm»

MpeglwecTayOWMe - P.1.3 CocTaBneHue nnaHa npoekta Mocnepywone - P.3.2 Bbigaua paspe-
npoueccol: npouyeccsi: LweHnst
Lenb n 3agauu: [OaHHblil npouecc NpefHasHadyeH 45 pa3paboTky NepBoro NpoekTa JoroBopa ¢ nocTas-

LMKaMU. KOTOPbIA CNYXWUT OCHOBOI AN15 NPUHATUA PelleHns 0 AasbHERWNX AeiicTBUAX
B pamkax npoekta u. npu Heo6X0AMMOCTH, O NPOAO/IKEHUN NEPeroBopoB C NoCTaBLLyK-

Kamu.
OnucaHue npouecca OnpegeneHve cneuupuyHbIX 415 opraHusanmum U npounx Tpe6oBaHuii B 4acT ogopm-
(npoueaypa): NIEHUS [OTOBOPOB, ONpPeAesieHne CogepXaHus 4oroBOPoB, KOTOPOE JO/KHO 6biTb ypery-

IMPOBAHO. BOMJIOLLEHNE COAEPXKAHUS AOrOBOPOB B hOPMYNPOBKM, FOTOBbLIE AN NPUHSI-
TV peleHnsi (Hanpumep, B hopMe TEXHUYECKOTo 3aAaHus), a Takke JOMOSIHEHNE 3THX
¢hOpPMYNMPOBOK NPOUUMMN HEOBXOANMBIMMW MONOXEHNSIMU.

Bxopn MeTogabl MM Bbixopg
- Llenn npoekta - MpoekT gorosopa C MNocTasLin-
- OKpyXXeHue npoekTa 1 3anHTepecoBaHHble nua KOM C 06beMOM nocTaBkn 1 paboT
- Mnax npoekta 1 cornalieHneM o pasrpaHuye-
- MeTop paboTbl C goroBopamu HWUW 30H OTBETCTBEHHOCTK
- 3ajaun, KOMNeTeHuMn v OTBETCTBEHHOCTU MO - - Mpubnm3nTensHbli 06bem 3a-
paboTe c goroBopamu Kynok
- ®OpMy/IMPOBKM A0rOBOPOB, cneunduyHble 4aa

opraHuzauum

4.4.37 Mpouecc S.1.1 «3anyck paboT»

MpepwecTBYyOWMeEe - S.5.1 MNpoBegeHne craptosBoro [locnegywouwne - S.1.2 YnpaBrnieHne cpokamun
npouecchl: coBelaHnsa npoueccsl:
Llenb n 3agaun: Mocne NpoxoxaeHns NOAroTOBUTENbHBIX MPOLECCOB MHULMUPOBAHUSA, ONpeaeneHns n nna-

HUPOBaHWs. hasa peanusalumn BKAKYAET BbINOSHEHNE OTAENbHbIX PaboT, cO6CTBEHHO, pe-
anusaummn JoCTUXEHUs Leneil npoekta. OTBETCTBEHHbIE 3@ KaXAyl paboTy [O/MKHbI GbiTbh
HasHayeHbl ¥ MPOUHCTPYKTUPOBaHbI. KpOMe TOro, Ha AlaHHbIi MOMEHT [O/KHbI GbITh Onpese-
NEHbl COAepXaHne, 3a4aun B OTHOLIEHUN KAYyecTBa W NPOSO/IXUTENBHOCTb KaX Aok paboTbl.
OTfenbHble paboTbl fO/MKHbI CTAPTOBATh B COOTBETCTBMU C MIAHOM MPOEKTA.

OnucaHne npouecca  PykoBoAuTenb NpoekTa faeT cTapT paboTam, onpeAeneHHbIM B NaHe NpoekTa, u TpebyeT oT
(npouepypa): OTBETCTBEHHbIX /INL, HAYaTb paboTy 1 COO6LWNTL EMY O Havase paboT.
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MeTogbl MM Bbixopg

- Hauano pa6ot
- Peanusauyus otaenbHbIX pa6oT

4.4.38 lMpouecc S.1.2 «YnpaBneHne cpokamu» {MUHNUMasbHbIA CTaHAapT)

MpegwecTByloWmne
npoueccso:

Llenb n 3agaun:

OnucaHune npouecca
(npoueaypa):

Bxopg

- MnaH npoekTta

- S.1.1 Hauano npoueccos  lMocnegywuyue - S.3.2 Mpuemka
npoueccsl:

B cOOTBETCTBMM C NJIAHOM NpOeKTa Kaxaas pa6ota MMeeT CPOK Hayana v CPOK OKOHYaHWs, a
TaKkKe MOXeT 3aBUCETb OT APYrux pa6oT, KOTOpble, B CBOK OYepesb, TakkKe MOryT 3aBUCETb
0T Apyrux pa6oT. B cBA3W C 3TUM OnpefefieHne TOYHOTO OKOHYaHWSA OTAe/bHbIX PaboT oYeHb
Ba)XkHO A/151 06ecneyeHmnst cpoka OKOHYaHNS NPOeKTa B LiesIoM.

Co6I0EeHNE CPOKOB NOCTOSIHHO KOHTPONUPYETCS, CPABHUBAETCS C 3an/laHUPOBAHHbIMU 3HA-
YEHUAMW U NPOBEPSIETCS HA HaNU4YNe OTKNOHEHWA. ECNu BbISCHUTCA, YTO NO OfHOW UIN He-
CKOMbKUX» paboTam CyLlecTByeT 3afepxKa No cpokam, TO HE3aMELUTENbHO [O/KHbI 6bITh
npoaHanM3MpoBaHbl NOCNeACTBUS U OnpefesieHbl COOTBETCTBYOLME Mepbl, 06ecneynBar-
L1e [OCTUXKEHNE YCTAHOB/IEHHbIX LEeneil NpoekTa. PeLleHne 0 NPUHATUN COOTBETCTBYHOLLUX
Mep JO/IKHO NMPUHUMATLCA, NCXOAS U3 06LLEero NpeAcTaBneHns (BbILECTOSALWNM OPraHoM) 1 C
Yy4YeTOM APYTMX napanfiefibHbiX MPOEKTOB.

MeToabl MM Bobixopg
- KoHTponnuHr npoekta* - CocTosiHMe B OTHOLIEHUW cUTyauun co
cpokammn
- (Mpn Heob6xoAMMOCTM) ynpaBreHYeckne
Mepbl

4.4.39 TMpouecc S.2.1 «YnpassieHne N3MeHeHNAMM» (MUHUManbHbIW CTaHAapT)

MpegwecTBylOWNe
npouecchl:

Lienb n 3agauu:

OnucaHwne npouecca
(npoueaypa):

Bxopa

- Llenn npoekta

- S.5.1 lposeaeHne ctaptoBoro co- [locnegywouwne
BellaHns npoueccsl:

Ecnn 3akasumk xoyeT BHECTU W3MEHEHWS UM OHW SABNATCA HeobxoAuMmoli mepoli Bcned-
CTBME OTK/IOHEHWA OT NaaHa, TO nepej UX BHECeHWeMm crnepyeT ob6ecneunTtb, Y4ToGbl Gblan
npoaHannM3npoBaHbl 1 OLeHeHbl NOCNeACTBUA 3TUX U3MEHEHUIA, a TakkKe NPUHATO pelleHne
0 ganbHeiwnx AecTBMAX 1 (MMWwb nocne 3Toro) bbina Havata ux nocnegosaTenbHas pea-
nusauus. Mpu aToM cnefyeT yYecTb BCe NOCNEACTBUS (3aBUCUMOCTUN) NpU NAaHUPOBaHUN 1
nocnepgywuiei peanusayuu.

B xofie peasusauun nNpoekTa HenpepbIBHO NPOBOAWTCS KOHTPOJb HA NPEAMET BbiSBIEHUS
M3MeHeHuit. Kaxgoe n3MeHeHue Ao/KHO 6biTb ONpeseneHo 1 3afokyMeHTUpoBaHo. MNocne
onpegeneHuns KaTeropum U3MEHEHNs 1 OLEHKN NOCMEACTBUIA NPUHUMAETCS PELIeHne o Npo-
BeZleHUN JaHHOTO M3MeHeHus (paspelleHne 3akasumka Uan BollecTosWwero oprada). MNocne
NPUHATUS TAKOTO PELLUEHUS M1aH NPOeKTa COOTBETCTBYIOLWMM 06pa3oM KOPPEKTUpYeTCs, n3-
MeHEHWE BbINOHAEGTCS M 0(DOPMIISIETCS [OKYMEHTANIbHO, a TakkKe yCTaHaB/MBAlOTCS BO3-
MOXHbI€ AOMOHUTENbHbIE TPE6GOBAHMS MO OTHOLLIEHUIO K 3aKa34MKY.

MeTogabl MM Bbixopg

- flokyMeHTaumsa no u3MeHeHnsam

-OKpy)XeHME NpOeKTa W 3auHTEpPECcOBaH- - BbINO/IHEHME W3MEHEHUI (Kak npaBu-

Hble nnya

N0. Takke UsMeHeHue nnaHa I'IpOGKTa)

- CopiepxaHue [oroBopos — -JoKkyMeHTaunUs no AOMNONHUTENbHbIM

- MnaH npoekTa

TPeB6OBAHUAM («NPETEH3NAM»)

- MeTog pa6oTbl C U3MEHEHUSAMU
- MyTwn.'cpeAcTBa NpefoCTaBieHUs 0TYETOB
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4.4.40 Mpouecc S.3.1 «YnpaBneHve nHcopmaymei, KOMMyHUKaLned, OTYETHOCTbIO N AOKYMEH-

Tayueii»

MpepwecTsyloWwme
npoueccsbl:

Llenb v 3agauun:

OnucaHue npouecca
(npoueaypa):

Bxog

- MnaH no Bonpocam wuHgopmaumu,
KOMMYHMKaLMKN N OTYETHOCTMN

- S.5.1 MNpoBegeHne crapToeo-
ro coseuwjaHuns

Mocnepyouwne
npoueccsl:

Ycnex u pasBuTve NpoeKkTa BO MHOTOM 3aBUCAT OT CYLLECTBYHLLEN CUCTEMbI MHGOpMaLmK,
KOMMYHUKaLMN 1 OTYETHOCTW. PelleHns NPUHUMatoTCA Ha OCHOBe uMetoLeiics nHchopmauun
1 hopMUpyEMOIi HA €€ OCHOBE OTYETHOCTU, @ KAYECTBO NPUHUMAEMbIX PELLEHWA BO MHOTOM
3aBUCUT OT €e NONHOTbI U LeNnocTHOCTU. Mo3ToMy creflyeT NOCTOAHHO KOHTPO/IMPOBaTh 06-
MEH MHopMaLMeil 1 KOMMYHUKALWIO B pamkax npoekTa. Mpu oTKNOHEHUSX credyeT Hesa-
MeANTeNIbHO BMELWNBATLCS C Lie/Iblo KOPPEKTUPOBKK.

CnefyeT NOCTOSAHHO 3a60TUTLCA O TOM. YTOOLI UHCDOpMaLus Bcerga 6bii1a f4ocTynHa B COOT-
BeTCTBYIOLLEM KauyecTBe B HE06XO4MMOM MeCTe U B HE06X04MMoe BpeMsi, NofroTaBnimeBanach
1 nepepabartbiBanacb B COOTBETCTBMU C MOCTaB/I€HHbIMY 3ajavyaMu (B TOM yucne, npu noa-
[epXKe MHCTPYMEeHTanbHbIX cCpeAcTB). Kpome Toro, cnegyet cnefuTb 3a TeM. 4To6bl Co6/t0-
Aanucb npasuna, yCTaHOB/IEHHbIE B pamKax MpoekTa B OTHOLIEHUW KOMMYHWUKauuu, u npu
yrpose BO3HUKHOBEHMWS KOH(PIUKTOB HeMe/[/eHHO NPOBOAMIOCH BMellaTeNbCTBO. B koHeu-
HOM uTOre BCS MHhopMauma AOHKHA [OKYMEHTMPOBATLCA M NOMeLaTbCA B apXyuB.

MeTogbl MM Bbixog

- OTYeT O COCTOSIHUM CUCTEeMbl MHGOp-
Mauun. KOMMYHUKaLUN U OTYETHOCTMN

— - (Npn Heo6x0ANMOCTKN) yrnpaB/ieHYeckme
Mepbl
- fokymeHTaumsa npoekTa

4.4.41 NMpouecc S.3.2 «Mpuemka» (MMHUMaNbHbLIA cTaH4apT)

MpepwecTsByloWwme
npouecchl:

Lenb n 3agauu:

OnucaHue npouyecca
(npoueaypa):

Bxog

- Llenn npoekra
- MnaH npoekTa
- MNpoekKT pelweHns

- S.1.2 YnpaBnieHue cpokamu
- S.6.1 ObecneyeHune kayecTBa

Mocnepyouwne
npouecchl:

-A.4.1 CocTaB/ieHne KanbKy-

NALMN aKTUYECKNX N3LEepXeK
-S.10.2 YnpasneHue AOMNOHU- -A.10.1 OKOHYaHve JOroBOPOB
TesIbHbIMU TPe6oBaHUAMU

-S.11.1 YnpaBneHue AOCTUXE-

HUeM uenen

Kak 1 B cnydyaB nonyyeHHbIX paHee paspeLueHwnii, Npuemka pasgenseT ABe cneaytoune apyr

3a ApyroM rpynnbl NPOLECCOB yNpaBieHUs NPOeKToM. Mpu 3TOM NpUeMKa WHULMKMPYET Mo-

CefiHIo0 rpynny npoLeccos, koTopast o6ecneynBaeT 3aBepLUeHe NpoeKTa nocse BbiNoaHe-
HUs pa6oT. Mpy onpeseneHHbIX CUTyaLusax NpMemMka MOXeT nojlyunuTs 0co60e 3HayeHue, Tak
KaK Mo ee OKOHYaHWU pe3ynbTaT MpoekTa MpU3HaeTCs Ha I PUANYECKUX OCHOBAHUAX. M03To-
My OHa [j0/KHA NPOBOAUTLCS C COOTBETCTBYIOLLEl 4eTaNbHOCTbIO (Ty6UHOM).

MpoBepsieTcst, AOCTUTHYTbI NIV LN NpoeKTa B TakoW CTeneHu, kak 3To GblS10 CornacoBaHo, u
BbINOJIHEHbI /TN TEM CaMbiM OXWAAHWS 3akasuunka. OgopmasieTcsl NPOTOKON NPUEMKM, U Ha-
UMHaEeTCs rpynna NpoLEecCoB 3aBEPLUEHMS.

MeTogabl MM Bbixog

- MpoTokon npruemkn

4.4.42 Tpouecc S.4.1 «¥YnpaBrieHne 3aTpatamum n pMHAHCOBbIMWU CpeaCcTBaAMU»

MpegwecTByoLUne
npouecchl:

Lenb n 3agauu:
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-S.5.1 lMpoBeaeHue cTapTOBOrO
coBellaHus

Mocnegytouune
npoueccsi:

Ycnex npoekTa 3aBUCUT OT CUCTEMHOIO YNpaB/eHuns 3atpaTamu U (OUHAHCOBLIMW CpeAcTBa-
mu. Mpy 3TOM BO3HUMKAOLLME 3aTpaThl Y HEOBXOAUMbIE 418 3TOTO CPEACTBA J0/IKHbI YAEPXKU-
BaTbCS B 3an/iaHWPOBaHHbIX pamkax, U npy Heo6XoAUMOCTW [OSMKHLI NPUHUMATLCA ynpas-
NIeHYeCcKMe Mepbl, C TeM 4YTO6bI BbINOMHUTL 3afaHHble YCNOBUSA 6U3Hec-nnaHa.
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OnucaHve npouecca B 3aBMCMMOCTU OT MOSIBASIIOLLMXCA 3aTpaT C OAHON CTOPOHbI U Pa3BUTWS MPOEKTA U JOCTU-

(npouepypa): XEHWA NOCTaBNEHHOI Lienn ¢ Apyroii CTOPOHbI 3aTpaTbl ¥ (hMHAHCOBbIE CPeACTBa AO/MKHbI
HenpepbIBHO XOPPENMPOBaTLCA C NIAHOM, a OTKMIOHEHUSI OT NJaHa J0/IXHbI OLEeHUBATLCS U
MHULMMPOBATL Heo6xoAnMble Npegynpexaatnlie aeiicTens. 3To BKAOYaeT B cebs, Hanpu-
Mep. KOPPEKTUPOBKY MaaHa W JONONHUTENbHbIE TPE6OBAHMS MO OTHOLLEHUIO K 3aKa3uuky. B
KOHEYHOM UTOre BCS MHDOPMALMSA AO/KHA 3aHOCUTLCS B fOKYMEHTALMI0 NPOEKTA.

Bxop MeTogbl MM Bbixog
- Mnax 3aTpat 1 UHAHCOBBIX CPeACTB - KOHTPONMHT NpoekTa’ - CoCTOsiHME B OTHOLUEHUU U3LEPXEK U
- busHec-nnaH hHaHCOBbIX CPeACTB
- (npyn  Heob6xogMMOCTW) ynpaBrieHYe-
CKne mepbl

- llokymeHTauus npoekTa

4.4.43 Mpouecc S.5.1 «lpoBefeHne cTapTOBOro CoBeLaHna»

MpepwecTBylWwmne - P.3.2 Boigaya paspelueHmns Mocnepywowune - S.1.1 3anyck pa6oT
npoweccsl: npoueccsol: - S.2.1 YnpasneHue W3MeHeHUs-
MU

-S.3.1 YnpaBneHue wuHdopma-
uuneli. KOMMyHuUKauunen, oT4eTHO-
CTbl0 1 AOKyMeHTauuei

- S.4.1 YnpasneHue 3artpatamu un
dhMHaHCOBbIMY CpeacTBaMU

- S.5.2 Co3gaHue KomaHAbl npo-
ekTa

- S.6.1 ObecneyeHune kayecTsa

- S.7.1 YnpaBneHue pecypcamu

- S.8.1 YnpasneHue puckamu

- S.10.1 Peanusauus 4oroBopos c
KIMeHTaMu 1 nocTasLmKamu
-S.11.1 YnpaBneHue fOCTUXEHU-
em uenei

Llens n 3agauu: Bnarogaps NpoBefeHMio CTapTOBOrO COBELLAHNSI BCE YYACTHUKM MPOEKTa AO/KHbI ChopMU-
poBaTb (Mpy HEOBXOANMOCTM, YTOUHUTL) 06LLEe NOHMMAaHWe NPOEKTa, ero Leneii, niaHa npo-
eKTa 1 3a7a4 KaxAoro oTAesIbHOro COTPYAHMKA U NPUHSATL Ha cebsi COOTBEeTCTBYlOWMe 0653a-
TenbCTBA. Moc/e 3Toro HauMHaeTCcsi CO6CTBEHHO peasin3auus npoekTa.

OnucaHue MpefcTaBneHne pykoBoauTesnieM NpoekTa CBOEro BUAEHWSA NpoekTa BMeCTe C ero uensmu,
npouecca nnaHvpoBaHWeM U NpeAyCMOTPEHHOW opraHv3aunoHHol hopmolii. o ntoram npoBefeHHOro
(npoueaypa): coBellaHNs BblpaXeHne BCEMW 3aMHTEepPecOBaHHbIMW CTOPOHaMMW NpoekTa roTOBHOCTU yua-

CTBOBaTh. [Py HEO6XO4UMOCTU YXKe 34eCh NPUHUMAKTCSA NepBbie MEpPbI MO CO34aHMI0 U hop-
MWUPOBAHWIO KOMaHAbI. B 3aknioueHnn gaeTcsa ouumanbHblil cTapT npoekTa.

Bxopa MeTogbl MM Bbixopg
- Llenun npoekta - MoHnmaHne 1 obsA3aTenbLCTBa BCEX yyacT-
- MnaH npoekTa HWKOB MpOeKTa B OTHOLIEHUN Lieneil npoek-
-OpraHusaumnoHHasa CTpyKTypa npo- — Ta. nnaHa NpoekTa u pacnpejeneHus ponei
ekTa
- PaspeuweHune

4.4.44 Tlpouecc S.5.2 «Co3faHne KoMmaHabl NpoekTa»

MpepwecTBylOWMe - S.5.1 TlposepgeHne craptosoro [locnepywouwue -S.5.3 Passutne KomaHgbl
npoueccsl: coseujaHns npoueccsl: npoekra
Llenb n 3apauu: Y4acTHVKN KOMaH/bl NpOeKTa [0/HKHbl COBMECTHO paboTaTb B TeYeHWe BCEero npoekrta, NHo-

rAa UCMbITbIBAst 3HAUNTE/LHYIO HArPY3Ky MOJ BbICOKUM AaBnieHneM. OBbIYHO YHACTHUKMA KO-
MaHAbl MpoeKTa He 3HAKT APYr Apyra 40 Hadyana npoekTa, Tak YTo COBMECTHbIN ycnex 3a-
BUCUT OT TOTO, YAACTCA /M B KpaTyaiillee BpeMsi CO34aTh OTHOLIEHUS!, CMOCOBHbIE BbIHECTU
BbINaaloLlyto Harpysky. STo sSIBASIeTCS OCHOBHOII LieNnblo AaHHOTo npoLlecca.
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Onucaxue npouecca o OKOHYAHWUM (Da3bl 3HAKOMCTBA NPOMCXOANT pacnpesefieHne posieii n Kaxablii 06s3yeTcs
(npouepaypa): BbIMOJIHATL BO3/I0XEHHbIE Ha HEro 3agaun. MNocne 3Toro cornacyloTcs npasuia COBMECTHO
pa6oThbl B KOMaHAe NpoekTa.

Bxopn MeTogbl MM Bbixog
- Llenn npoekta - dopMupoBaHne KoOMaHfbl -YeTkoe pacnpegenexnve poneii u or-
- Mnax npoekra BETCTBEHHOCTU
- OpraHusaumoHHas CTpykTypa npo- - MpaBuna coBmecTHOl paboTbl B KO-
ekTa MaHe npoekTta

- CneuudmnuHble AN opraHn3alnmm 3a-
Ziaun no UCnosib30BaHMIo nepcoHana

4.4.45 Tpouecc S.5.3 «Pa3BuTue KoMaHgbl npoexkTa»

MpegwecTByoLne - S.5.2 Co3faHvie KomaHgbl npo- Mocnegytouine
npouecchl: ekTa npoueccsl:
Llenb u 3agaun: Mocne co3faHnsi KoMaHAbl NPOEKTa peuyb MAET O TOM. 4ToGbl B KpaTuyaiillee Bpems

cthopmupoBaTb paboTOCNOCOGHY KOMaHAy, KoTopas 6yaeT cnoco6Ha 3aHMMAaTbCS Bbl-
NosIHEHWEeM CBOMX 3ajay B pamkax NpoekTa, a He MEeX/IMYHOCTHbIMU (BHYTPEHHUMMU)
npo6nemamu. [lns atoro cneAyeT HayaTb U peasim3oBaTb NPOLECC PasBUTUA KOMaHZbl
(BO3MOXHO, NpU NoAAEpPXKe BHYTPEHHEro/BHeLHEro KOHCY/IbTaHTa).

Onucaxune npouecca PasBnTMe KOMaHAbl MOXET OCYLLECTBASATLCA B paMkax Craguil «PopMUPOBaHMUSX»,

(npoueaypa): «lLiTopmoBOit cTagun», oT «CTagun yperynnpoBaHus» fo «CTagun pesynsTaTuBHON ge-
ATENILHOCTU». Kaxaas CTafus UHULMUPYETCA M BeAeTcs PyKOBOAMTENEM mpoekta (Mnm
Takxe KOHCyfnbTaHToM). MpaBuna AN1si COBMECTHOW pa6oTbl paspabaTbiBalTcs Kosek-
TUBHO M OHOPMIAIOTCS AOKYMEHTALHO.

Bxog, MeTogbl MM Bbixog

- Llenu npoekta - PasBuTne KomaHgbl - MpaBuna coBMeCTHOW pa6oTbl B KO-
- MnaH npoekTa MaHge npoekTa

- OpraHn3aluoHHas CTPyKTypa npoekTa

- CneundmnyHble ANs opraHnsanuy 3agaym

no pasBUTUIO NepcoHana

4.4.46 TMpouecc S.6.1 «ObecneyeHne kayecTBa»

MpepwecTsByloWMe - S.5.1 NposegeHne cTaptoBo- [locneaywuwme - S.3.2 Mpuemka
npouecchl: ro cosewjaHuns npouecchl:
Lenb n 3agaun: Be3 nocTosaHHOro ocyLecTB/IeHNs npolecca obecnevyeHns KayecTsa Heb3sA rapaHTMpoBaTb

KayecTBO pe3ynbTaToB CAMOro npoekTa. /13-3a 3Toro MoryT BO3HWUKHYTb 3HauYMUTe bHbIE Hera-
TUBHbIE MOMEHTbI A/151 MPOEKTa U NPeAnpuUATUS B LENoM (NoTeps 3akasa, OTBETCTBEHHOCTb,
TpeboBaHUs BO3MeLLeHVA yuiepba 13-3a BbINOSIHEHHON HeHaAexalnMm o6pasomMm paboThbl).
C nomoLLbto faHHOTo npoLecca Heo6Xo04MMO MOCTOSIHHO KOHTPO/IMPOBAThL Ka4ecTBO W CpaB-
HMBaTb C 3afjaHHbIMW NapameTpamu, Tak 4ToGbl NPU OTKIOHEHUAX He3aMeAINTENTbHO MOXHO
6b1/10 NPUHATL COOTBETCTBYHOLLME MEPbI.

Onucanue npouecca C nomoLbio npouecca o6ecnevyeHns KauecTBa KOHTPONMPYETCS KAYECTBO BbINOMIHEHUS pa-

(npouegypa): 60T NMpoeKTa, BbINOMHSAETCA NMOCTOSIHHOE CPaBHEHWE C 3aflaHHbIMW napameTpamu (Mcnosb-
3yl0TCS METOAbI, YCTAHOBJ/IEHHbIE MIAHOM 06ECNEeYEHUsl KAYEeCTBa) U MPU OTKIOHEHUAX 06e-
crneynBaeTCsi KOPPEKTUPOBKA C MOMOLLbI0 COOTBETCTBYIOLLMX NPeAYNpexaaLnx eicTBuii.
Pa6oTa Hag cuTyauueid, a Takwke MepoONnpusiTUs No o6ecreuyeHnio kayecTsa MNpPoOBOAATCS B
COOTBETCTBUU C NPEANUCAHUAMMN CUCTEMbI MHCDOPMAaL MM, KOMMYHUKALUN U OTYETHOCTU.

Bxogp, MeToabl MM Bbixog
- Llenn npoekTa - Konuenuma «Quality Gate» - Mpy Heo6XxoAMMOCTK ynpaBieHYeckne
- CopepxaHue npoekta Mepbl
- MnaH npoekTta - OTyeT 0 cuTyauumm no obecneyeHuto
- MnaH obecneyeHmns kayecTsa KayecTBa
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4.4.47 Mpouecc S.7.1 «YnpaBneHne pecypcamm» (MUMHUManbHbI cTaHAApT)

MpegwecTBylOUWMe
npouecchl:

Llenb n 3agaun:

OnwncaHue npouecca
(npouepypa):

Bxog

- MnaH npoekta
- PecypcHbliA nnaH

- [loroBopa ¢ nocrasLmukamn

-S.5.1 lpoBejeHne cTapToBOro
coselaHusa

Mocnepywowne
npoueccshl:

MocTosiHHOE ynpasiieHne pecypcamu (0CO6EHHO MPU HEAOCTATOUHBLIX PECYPCAX M CIIOXKHbIX
OTHOLLEHUAX, BO3HUKAKOLLMX MPN OCYLLECTBNEHNMN NOCTABOK) ABNSETCA O4HUM U3 BaKHENLWNX
(hakTOpoB ycnexa B NMPOEKTHOM MeHemkMeHTe. C MOMOLLbI0 3TOro npolecca Ao/kHa obe-
cneunBaTbCs ONTUMasIbHAsA 3arpy3ka Pecypcos.

B xofe peanu3auuv Npoekta MoCTOSIHHO KOHTPO/IMPYETCS, UCMOMb3YTCS MU Pecypcehl Tak.
Kak 3To 6bI/I0 3anaHNPOBAHO UMM CYLLEeCTBYIOT OTK/IOHEHWUS OT nnaHa. Mpu OTKIOHEHUsIX
[O/MKHbI OCYLLECTBASATLCA COOTBETCTBYIOLME MEpbl, BbILUECTOAWMM OPraHoM MpUHAMATLCS
Mo HAM peLleHnst 1 NOTOM, COOTBETCTBYIOL MM 06pa3oM, Peasim3oBbiBaTbCs. STO O3HAYAET,
Kak npaBnio, Takke KOPPEKTUPOBKY NAaHOB (N1aH NPoeKTa, PECYPCHbI NAaH u T4.) 1 nono-
XEHUI OTOBOPOB C NOCTABLYMKAMU.

MeTogbl MM Bbixog,
- KoHTponnuHr npoekta* - Cutyauusa c pecypcamu
-(Nnpu  Heo6xoAMMOCTM) ynpaB/ieHye-
ckue mepbl

- Hchopmauus 4ns MeHeAXXMeHTa OTHO-
LWEeHNN ¢ NocTaBLMKaMT'LLenmn nocTaBok

4.4.48 Tpouecc S.8.1 «YnpaBneHne puckamu» (MMHUManbHbI cTaH4apT)

MpegwecTByloWwmne
npoueccsl:

Lienb n 3agauu:

OnucaHue npouecca
(npouepypa):

Bxog,

- MnaH pearupoBaHua Ha puUcku (Npu He-
06X0AMMOCTN NNaH AeiicTBuii B Ypessbl-
YaiiHbIX cUTyaymsax/s Kpusmncax)

- S.5.1 MNpoBegeHue CTapTOBOMO CO-
BelaHus

Mocnegytouine
npoueccsl:

KOHTpO/b 1 ynpaB/ieHne puckamMu Heo6X0AMMbl B TEYeHNe BCero Xxofa peanusalum npoekTa.
Mpu 3TOM KOHTPOIMPYETCS, HACKONbKO BO3HUKAIOLINE HOBbLIE PUCKM AOJDKHbI YUUTLIBATLCS
B NPOEKTE WU HACKO/IbKO M3MEHUIach OLEHKA PUCKOB, C BEPOSITHOCTbLIO UX HACTYN/IEHUA U
BO3MOXHbIMU MOCNEACTBUAMU. ECNN CUTyauUns C pUCKAMU MEHSEeTCS, TO COOTBETCTBYHOLLUM
06pa3oM [JO/MKHbI GbITb NPOUH(OPMUPOBAHLI KOMaHAA NPOEKTAa, BblLWECTOSLUIA opraH uau
3aKa3unk U NPUHSATLI HEO6XOANMbIE MEPBI.

Ha ocHoBe puUCKOB, OLieHKa KOTOpbIX 6blfa NpoBeAeHa NpW aHasnu3e PUCKOB, Yepes pery-
NAPHbIE UHTEPBAsIbl MPOBOAUTCS MOBTOPHbIN KOHTPO/b, UAEHTUULMPYIOTCS 1 OLLEHUBAKOTCS
HOBble PUCKU W/W 3aHOBO KOPPEKTUPYETCS OLEHKA PUCKOB W. TOTOBATCA COOTBETCTBYHOLLME
ynpaeneH4yeckue Mepbl. Mponcxoaut UHPOPMUPOBAHNE KOMAHAbI MPOEKTA U BbILLIECTOSLLETO
opraHa unu 3akasuuka (C nomoLyblo cnocoba, 3apaHee onpefesieHHoro B cUCTeMe 0TYEeTHO-
CTW). MPUHUMAETCA U peannsyeTcsa pelleHne o fanbHeliwnx AeicTBusX.

MeTogabl MM BbIxo4

- AKTyanbHas oLeHKa pUCcKoB
- (Mpn  Heo6x04MMOCTM) ynpaBieHye-
CcKkne mepbl

- MeTopg, paboTbl C puckamu —
- MopTdhenb puUCKOB C ykaszaHWeM B Kax-
[lOM cnly4yae BepOATHOCTU HACTYNIeHus u

nocnefcTBuii

4.4.49 Mpouecc S.10.1 «Peanusayns 4OroBOPOB C K/IMEHTAMW U NoCTaBLyUKaMun»

MpepwecTBylOWMNE
npoueccshl:

Llenb n 3agaun:

- S.5.1 MNpoBeaeHue cTapToBOro
coBelaHuns

Mocnegyrowmne
npoueccshl:

- §.10.2 YnpaBneHve 40N0HN-
TeNbHbIMU Tpe6oBaHUAMMU

[JoroBopa c KAMeHTamMu 1 MOCTaBLLMKaMK B BbICOKOW CTENEHN ONPeAensitoT ycnex npoekTa un
COCTaBNAT, Kak NPaBuIo, 3HaUNTENbHYIO [0/10 PUCKOB. MO3TOMY GONblIOE 3HAYEeHUe nNpu-
flaeTca CUCTEMHON W npocheccuoHanbHol NpopaboTke AAaHHOTO HanpasneHus. Mpu 3ToM
npouecce peyb UAET O TOM. YTOGbl NPOheccnoHasbHO UCNOMHUTL AOTOBOPA C KAMEHTaMKW 1
nocTasLMKaMn ¥ MUHUMU3NPOBATbL CBA3AHHbIE C 3TUM PUCKM.
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OnucaHune npouecca
(npoueaypa):

Bce 40roBopa € KMeHTamy 1 NoCTaBLLKaMm 3aK/104a0TCs C yY4eTOM 3HAYMMbIX TPEe6oBaHUi
(NpodheccuoHanbHbIX, KOMMEPUYECKUX W I0PUANYECKUX) U NPOGECCMOHANTBLHO UCMOMHSIIOTCS C
YUYETOM BO3MOXHbIX U3MEHEeHU. Uepes perynsipHbie MHTepBasibl KOHTPONIMPYETCs, COOTBET-
CTBYeT /N CUTyalWsi C UCNOSIHEeHUeM [0TOBOPOB 3an/fiaHMpoBaHHOMY npoueccy. Eciu npo-
UCXOANT U3MEHEHUSI, TO C/ieAlyeT NoArOTOBUTL COOTBETCTBYIOLLME MEPbI U NPEACTaBUTL UX B
BbILUECTOSALWMI OpraH A5 NMPUHATUA pelleHus. Nocne NPUHSATUS PeLleHnst NPOUCXOLUT ero
nocnefoBaTesisHoe UCMOJTHEHNE.

Bxog MeToabl MM Bbixop
- MnaH npoekra - CocTosiHMe B OTHOLLUEHUM cUTyauumn c
- MeTop paboTbl ¢ AOroBopamu KOHTpaKkTamu
- MaTtpuua oTBETCTBEHHOCTU B pabo- - (Nnpy  Heob6xoAMMOCTM) ynpaBieHuye-
Te C forosopamu CKne mepbl

- MpoeKTbl AO0roBOPOB

- MHbopmaums Ans opuanuyeckoro ot-
flena v MeHeXMeHTa OTHOLIEHWi ¢ no-
cTaBlMKamMn luenu NocTaBok

- lokyMeHTaLusa npoekTa

4.4.50 Mpouecc S.10.2 «YnpaBneHne AOMNOHUTENbHbBIMU TPE6GOBAHUAMN

MpegwecTByOWNe
npouecchl:

Llenb u 3agaun:

OnucaHne npouecca
(npoueaypa):

Bxog,

- S.10.1 Peannsauus 4OroOBOPOB C
K/IMEHTaMM 1 NOCTaBLyMKaMu

Mocnepytouwne
npoueccsol:

- S.3.2 Mpuemka

B npoekTax, pa6oTbl HaCTO BbINONHATCA B AONO/HUTENIBHOM UN YMEHbLIEHHOM 06beme
UNY NOSIBNATCA Apyrue paboTbl N0 CPaBHEHMIO C NEPBOHAYAIbHO 3aM/1aHUPOBAHHbLIM 06b-
emMoM pa6oT. MocnefoBaTenbHOE N cUCTEMATUYECKOE YNpaB/ieHe 3TUMK paboTamu sBAs-
eTcA pewaowmm hakTopoM NPOEKTHOro MeHexmeHTa. C 0A4HOW CTOPOHbI, BbINOJIHEHNE
3TUX paboT AO/MKHO 06ecneynBaTbCsl B NPOEKTE, C APYroii CTOPOHLI, BbINOSIHEHWE 3TUX pa-
60T He JO/KHO MATK 3a CHET IKOHOMUYECKUX Pe3y/bTaToB.

KOHTpo/ib f0roBOPOB Ha NpegMeT Hanuyms Tpe6oBaHuii kacatenibHO paboT B yBeIMYEHHOM
UNN yMeHbLIEHHOM 06beme unu Apyrux paboT. lokymeHTanbHoe ohopMIieHne N3MeHeHui
nyTem 3akn04eHUs AONOTHUTENbHbIX COrnaweHnii N nsmeHeHwuii K Jorosopam, KoTopble
npegycmatpusaloT copasMepHylo onnaTty 3a paboTbl B YyBE/IMYEHHOM WAN YMEHbLIEHHOM
obbeme unu gpyrue pabotbl. Ciofa OTHOCUTCA onpefenieHne paboT B YBE/IMUEHHOM WK
yMeHbLIEHHOM 06beMe WK Apyrnx paboT, OLeHKa MX BAWAHUA Ha KauyecTBO, U3JAEPXKN U
CPOKM, MOMyYEHUe Ha HUX paspelleHus U odopmieHne AOKYMEHTaLUU Ha BbIMOSIHEHUE
3TMX paboT, Kak NpeAycMOTPeHo. B 3aknoueHUn Npon3BOAMTCA KOHEYHbI pacuyeT 3a aTu
paboTbl.

MeTogbl MM Bbixog

- CuTyauusi ¢ UCMOJIHEHNEM A0TOBOPOB,
npu Heo6X04MMOCTU ynpaBfieH4Yeckue
Mepbl

- MeTog pa6oThl ¢ foroBopamu

- MaTpuua oTBeTCTBEHHOCTU B paboTe ¢
forosopamu

-[loroBopa c KneHTaMu 1 NocTaBLyMKa-
MU

- YcTaHOBNEHHble U OPOPMIIEHHbIE [OKY-
MEHTa/IbHO AONONHUTENbHbIE TPe6oBaHNA
- Mpn HeobxoAMMOCTM ynpaBieHYeckue
Mepbl

- IHdopmaumsa ana opuanyeckoro otae-
na n MeHefXMeHTa OTHOLIEHUIi c nocTaB-
WwmMkamm / Lenm noctasok

- [lokymeHTauua npoekrta

4.451 TMpouecc S.11.1 «YnpaBneHve Uenamu n cogepxaHnem» (MUHUManbHbIA CTaHAapT)

MpepwecTsyloWwme

npouyeccsol: coselwlaHuAa

Llenb v 3agauun:

- S.5.1 lNpoBegeHne cTapToBOro

Mocnepyouwne
npouecchl:

- S.3.2 Mpuemka

C nomouibio JaHHOro npoliecca [O0/MKHO 06ecneunBaTbecsl, YTOGbI Liein NpoekTa AeiicTBu-

Te/IbHO JOCTUTasINCb B NpeABapuTesibHO 3afaHHbIX paMKax U akTyallbHas CTeneHb roTOBHO-
CTn cooTBeTCTBOBana 3annaHmposaHH0|7|. [py OTKNOHEHUN OT M1aHOBbIX 3HauYeHui A0/DKHbI
noarotaBnMBaTbCsA N NPUHNMATLCA peleHna o peanm3aynMn COOTBETCTBYHOLNX Mep.
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OnucaHune npouecca
(npouepypa):

Bxopg

- Llenn npoekra
- MnaH npoekrta

- CoaepxaHue [OroBopoB
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MN3HayanbHO 4Yepes perynsipHble NPOMEXYTKM BPEMEHU OnpefensieTcs JOCTUXKEHWE Lenu
(cTeneHb roTOBHOCTM), NPOUCXOANT CPaBHEHWE C NJaHOM NpoekTa W onpeaenseTcs, cylie-
CTBYIOT /11 OTKNOHEHUS. OTKNOHEHNS CNefyeT OLEHUTb C NOMOLLbI0 NiaHa NpoekTa v nog-
roTOBWTb COOTBETCTBYIOLLME Mpedynpexjawlne Mepbl. [IOTOM nocne NPUHATUS pelleHus
BbILIECTOSALMM OPraHoM 3TU Mepbl PeanM3yloTcsi B X04e NpoekTa Ans o6ecneyeHns focCTu-
XEHUs Leneii npoekTa.

MeTogabl MM Bbixopg

- KoHTponnuHr npoekta* - CuTyauus ¢ goctmxeHnem Leneit (npu
HE06X04MMOCTU C OTK/IOHEHNAMM)
- (Mpn  HeobxogumocTH) ynpaBfieHye-

cKve Mepbl

4.4.52 Tlpouecc A.3.1 «CocTaBfieHMe 3aK/0UYUTE/IbHOTO OTYEeTa NO NPOEKTY»

MpepwecTBylOWNE
npouecchl:

Llenb v 3agauu:

OnucaHue npouecca
(npouepypa):

Bxopg

- Llenun npoekta
- MNnaH npoekta

-A.5.1 TpoBegeHne 3aknoymn-
TeNIbHOro coBeLaHns

-A.4.1 CocTaB/fieHne KasbKyns-
LMn hakTUHeCcKnx nsgepxek
-A.10.1 OKkoHYaHWe [OroBOPOB

Mocnepyrowumne
npoueccshl:

3aKMounTENbHbIN OTYET MO NPOEKTY CNYXMT, B NMepByto ouyepesb, 451 TOro, YTO6bl co3haTh
«O0OBLUYI0 KapTUHY» A/ BCEX YYacTHWUKOB MO pesy/ibTatam 3aBeplueHHOro npoekra. Ha ero
OCHOBE MOTYT 6biTb flyyllle peanusoBaHbl 6yayline feicTeus (perpeccHble Tpe6oBaHus, Tpe-
60BaHNS O MOBbILWEHNNA LEH. CMEXHbIE MPOEKThI U TA.). Kpome TOoro, 3akmounTesibHbIN 0THeT
Mo MPOEKTY CAYXUT Takke ANs 0606LEHNs NOMYYEHHOro NPakTUYecKoro onbITa U 0CHOBOI
OS5 3aK/I0UNTENBLHOTO COBELLaHus.

3aKnNyunTENbHBI OTYET NO NPOEKTY AOKYMEHTUPYET XO4 peanun3alun N KOHeYyHoe coCTosi-
HUe NpoeKTa Moc/ie ero NPYeMKU 3aKasunkoM. OH COAEpPXUT 0606LLEHHOE, 3aKNoUnTebHOe
npeacrasfieHne 3a4ay ¢ nx hakTMYeckuMu pesynbTaTtamm BNaOTh A0 OLEHKU NPOEKTa yyacT-
HMKamMn NpoekTa U Nosib3oBaTeNIAMI, BPEMEHHbIE 3aTpaTbl, U3AEPXKKN W 3aTpaTbl Ha nepco-
Hasl. a TakKe BO3MOXHbIE OTK/IOHEHUS. U. HaKOHEL,, JOKYMEHTUPYETCS, YTO W B Kakoil hopme

6bI10 NPUHATO 3aKa3yNKOM.
MeTogbl MM Bbixopg

- 3akounTeNbHbIN OTYET No NPOEKTY

- flokymMeHTauusi npoekTa (Hanpumep, _
nepeyeHb OTKPbITLIX MYHKTOB)

- Mpremka

4.4.53 Tpouecc A.3.2 «Co3gaHne apxuBa NMPOEKTHON fOKYMeHTauum»

MpegwecTByloWne
npoueccsl:

Llenb v 3agauu:

OnucaHune npouecca
(npouepypa):

Bxog

- [lokymeHTauua npoekta

-A.6.1 O606uieHue onbiTa NpoekTa  Mocnegytouime

npoueccsl:

-A.7.1 Bo3BpaT pecypcoB

[JloKkymeHTauma no NpoekTy faxe nocsie ero 3aBepLieHna Jo/KHa HaXo4MTbLCS B pacnopsxe-
HUW YY4aCTHUKOB MpoeKkTa 415 AopaboTkn (BHECEHUS ucnpaBieHunii) n nomcka MHopmMaLuum.
MoaTomy fokymMeHTauuo cnegyeT B noaxogsileli choopme NoMecTUTb B apxuB, C TEM. YTOGbI
ee MOXHO 6bI/10 /Ierko Haxo4uTb 1 obpabaTtbiBaTh.

MepBoHaYaIbHO AOKYMEHTALMI0 N0 NPOEeKTy Heo6X04MMO NPOBEPUTb HA KOMMIEKTHOCTb U

nocnefoBatenbHOCTb. [ocne 3Toro oHa B COOTBETCTBYIOLEN (DOPME NOMELLAETCS B apXuB.
MeTogbl MM Bbixog,

- ApXuB npoekTa

- 3akunTeNbHbI 0TYeT no NpoeKTy

-CneuundnyHble ANs opraHusauyuu Tpe-

60BaHNs N TpeboBaHWs 3akoHa B OTHO-

LWEeHNN apxXxnBmupoBaHua
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4.4.54 Mpouecc A.4.1 «CocTaBrieHne KanbKynaunm pakTuuecknx nsgepxek»

MpepwecTsyloWwme
npouecchbl:

Llenb v 3agaun:

OnucaHue npouecca
(npoueaypa):

Bxog,

- MnaH npoekta

- MnaH 3aTpart 1 PUHAHCOBbLIX CPEACTB

- busHec-nnaH

- [lokymeHTauma npoekra

- S.3.2 MNpuemka -A.3.1 CocTasneHue 3aknwoyu-

TENbHOIo OT4YeTa No NPOEeKTy

Mocnepyouwmne
npoueccsl:

C NOMOLLbI0 KanbKynauum akTuyecknx U3gepxek AoMKeH onpeaensTbcsl IKOHOMUYECKUit
UTOT MPOEKTA W CPABHUBATLCA C 3a4aHHbIMW 3HAYEHUSAMU U3 M1aHa. 3Ta UH(OPMAaLMs Cly-
XWT. C OHOV CTOPOHBI, AN NOAFOTOBKM 3aK/HOUUTENBHOTO OTUeTa Mo NPOEKTY, C APYroii cTo-
POHBbI. 3Ta MH(OPMALUS UCMOML3YETCs NPY 0606LLEHNN NOYUYEHHOTO NPAKTUYECKOTO OMbITa,
TaK Kak OTKIOHeHUs AAl0T LieHHble yKa3aHus Mpu NaaHupoBaHuy 6yayLinx NpoeKkToB.

CHauasia aHa/M3MpylTCs 3aTpaTtbl Ha OCHOBE NiaHa npoekTa (MnaH 3atpar, PMHaHCOBbIX
CpPeAcTB M GU3Hec-nfaH) U B OTHOLIEHUWN AOCTUTHYTbIX Pe3y/nbTaToB (& Takke BO3MOXHbIX
U3MeHeHWii). NMoToM OLEHMBAKTCA OTKIOHEHUS U MPUHUMAKTCA HEOGXOoANMble Mepbl (Ha-
npuMep. AOMNOMHUTENbHbIE Tpe6oBaHWs). B 3aknoueHun Bcs MHGoOpMaLusi roToBuTcs AN
3aK/H0UNTENIbHOMO OTYETA N0 NPOEKTY U 3aKMUYNTENIbHOTO COBELLaHNS.

MeTogbl MM Bbixog

- Kanbkynsiumsa dakTuuecknx magepxek,
OTYET O NPUGHLINN N yBbITKAX
- AHanNn3 OTK/IOHEHWA

4.4.55 Tpouecc A.5.1 «IpoBeAeHNe 3aKN0UYUTENBHOIO COBELaHna»

MpepwecTsyloWwme
npoLecchbl:

Lenb n 3agauu:

Onucaxue npouecca
(npoueaypa):

Bxopa

- Llenn npoekrta
- MnaH npoekta

- Kanbkynaumsa dakTuyeckux nagepxek

-A.3.1 CocTaBneHne 3aknyun-
Te/IbHOro oTyeTa Mo NPoeKTy

Mocnepywouwune
npouecchl:

-A.5.2 OueHka pabot

Mocne cocTaBneHUs 3akNOYUTENBHOTO OTYeTa BCeMU yyacTHMKaMW MpoekTa MpoBOAUTCSA
06CyX/AeHne OCHOBHbIX BbIBOAOB M COOTBETCTBYIOLMX MEPOMPUATUIA, pesynbTaTbl 3aHO-
cATCA B NpoToKos. Mpu aTom peyub naet He o «hardfacis» (peanbHbIX hakTax) npoekra, a
o «soflfacts» (cy6beKTUBHbIX OLleHKax), T.e. COBMECTHOW pa6oTe B KOMaHAe NpoekTa u c
y4yacTHUKaMmn co CTOPOHbI. Lienbio siBnseTca cobpaTb U KOHCONNANPOBATL OMbIT U UCMOSIb-
30BaTb ero A4Nns 6yAyLMx NpoeKkToB.

C cooTBeTCTBUM C MpeABapuTesibHO ONpefeneHHo CUCTEMOI BbIBOAbI W3naratT-
ca. 06cyxfaloTca U AOKyMeHTUpylTcs. BaxHeline BbIBOAbI Ny6/MKYIOTCA B KavecTBe
«lessonslearned» (Nony4YeHHbI ONbIT) U o6GecneynBaeTcs BO3MOXHOCTb €0 MCNo/b30Ba-
HUS ANS AanbHeiwnx paboT Haj npoekTamu.

MeTogabl MM Bbixopg

- MpoTokoN 3akIl4YnTeNbLHOrO CcoBe-
waHna ¢ BKIKOYEHHbIMN ,qaaneﬁLum—
MU mepamu

- 3aKNounTEeNbHBIN OTYET Mo NpoeKTy

4.4.56 Mpouecc A.5.2 «OueHKa AOCTUXEHUN»

MpejwecTByloWwmne
npouecchl:

Lenb n 3agauu:

OnucaHue npouecca
(npoueaypa):

Bxog

- Lenn npoekta

- OnucaHua naketos pa6boT —
- 3aK/1UNTENbHbIA OTYET N0 NPOEKTY
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-A.5.1 TMposepeHve
Te/IbHOro CoBellaHns

3aknoun-  Mocneaywouime

npoueccsi:

-A.6.10606LLeHMe OnbITa NPO-
ekTa

Pa6oTa Haj NPOEKTOM, kak NpPaBw/o, SBASETCS OUYeHb C/IOXKHON U U3HYpsIOLLei, 1 nocne ee
3aBepLIeHnsa 41 NoJlydeHns yaoBMEeTBOPEHUS OT NpoAesnaHHoi paboTbl y4acTHUKAM Mpo-
ekTa Heo6xoaMmo, YTOo6bl UX TpyA 6bl1 copasMepHOo oueHeH. Ecnim 3Toro He NpoucxoguT, TO
npu cneayioLiemM npoekTe 6yAeT 4OCTATOYHO C/IOKHO CHOBA HalTM MOTUBMPOBAHHbIX Y/IEHOB
KOMaH/Abl, He UCK/IIDUYEHA ONAaCHOCTb TEKYYECTU KaapoB.

Pa6oTa y4acCTHVKOB NPOEKTa OLleHMBaeTCs B MoAxoAsleil dopme (Hanpumep, maTepuasib-
HbIM MUY HEMATepuasbHbIM NpPU3HaHUEM), a LOCTUXEHUE Liefeli NPoekTa 4O/MKHLIM 06pasom
npasgHyeTcs.

MeTogbl MM BbIxog

- WnthopmupoBanmne otgena pa6oTbl
NepcoHasioM 0 NOAXOAALMX Meponpus-
THSX
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4.4.57 Mpouecc A.5.3 «Pocnyck NpoeKTHON opraHm3aunumn»

MpepwecTByOWMe
npoueccsl:

Llenb n 3agayu:

OnwucaHue npouecca
(npouepypa):

Bxopa

- Llenwn npoekta

- OpraHusaumoHHas CTpyKTypa npoekTta
- 3aK/UNTENbHBIV OTHET N0 NPOEKTY

-A.7.1 BosBpart pecypcos Mocnepywouwune

npouecchbl:

PykoBoAMTENb NPOEKTa W. NPY ONpPeAeNeHHbIX YCIOBUAX, KOMaHAA NPOeKTa HecyT OTBET-
CTBEHHOCTb 3a JOCTUXEHVe Leneli npoekTa. Ha faHHOM 3Tane BCe OHW 0CBOGOXAAKTCS OT
3TOli OTBETCTBEHHOCTU M MOTYT NOCBSATUTL CE6S1 HOBLIM 3aAayam. Jlanee NPoeKT cumTaeTcs
¢hopMasibHO 3aKOHYEHHBIM.

CHauasna npoBepsieTcsi, AeiCTBUTENbHO /1N 3aKOHYEHbI BCe paboTbl B paMkax npoekta (npu
Heo6X0ANMOCTY C MOMOLLbIO KOHTPO/ILHOTO NePeYHs), U NPOEKT MOXeT ObITb 3akOHueH. Mo-
C/e 3TOro NPOEKTHas opraHusauus hopmManbHO pacnyckaeTcs, a PyKoBOAUTE b NPOEKTA W.
npw onpegfeneHHbIX YCI0BUAX, KOMaHa NpoekTa 0CBOGOXAAKTCS.

MeTogasl MM Bbixopg

- CHSITVe OTBETCTBEHHOCTU C PYKOBOAW-
TeNs NpoekTa u. Npy onpefeneHHbIX yc-
NI0OBUAX. C KOMaHAbI NpoekTa
- 3aK/1t0YnTENbHBI NPOTOKON

4.4.58 TMpouecc A.6.1 «O606LeHne onbiTa NpoekTa» (MMHUMaNbHbI CTaHfapT)

MpepwecTBylOWMNE
npoueccshl:

Llenb n 3agaun:

OnucaHwne npouecca
(npoueaypa):

Bxopa

- LokyMmeHTauus npoekTa

- 3aKMouYnNTeNbHLIN OTYET MO NPOEKTY

- CneunduyHble N5 opraHusauum 3aga-
Uy no paboTe C NOYYEHHbIMU 3HAHUAMU

-A.5.2 OueHKa [OCTMXEHUIA Mocneaywuwme

npoueccsi:

-A.3.2 CospaHve apxuBa
NPOEKTHOM [OKyMeHTaLum

OnbIT AO/MKEH CUCTEMATUYECKN 06061LaTbCA U [O/IKXHA CYLLEeCTBOBATL BO3MOXHOCTb €70
1CNob30BaHNsA ANs 6yAyLUX NPOEKTOB. [1ns 3TOro Heo6XoANMO cUcTeMaTNyeckn 0606-
WaTh BECb OMbIT, MO/YYEHHbIE BCEMW yYyacTHUKAMW MPOEKTA, AOKYMEHTUPOBATL €ro C
MOMOLLbI0 NOAXOAALMX CUCTEM U PACTIPOCTPAHSTL MyTEM IMYHOTO 06MeHa. TeM cambim
rapaHTMpyeTcs, 4To He ByAyT NOCTOSHHO NOBTOPSITHCS OfHW W T€ e OWMGKNA U NPOEKT-
Hblli MEHEKMEHT MOXeT HenpepbIBHO Pa3BUBATLCS.

Mocne npeaBapuTenbHO onpefesieHHbIX Lenei (B 061acTn MeHegXMeHTa 3HaHWUi)npo-
ncxoauT 0606LeHe Bcero cobpaHHoro onbiTa B paMkax 3ak/1i04nTeIbHOro coBelyaHns
no MPOEeKTYy M APYTNX NCTOYHUKOB, KOTOPbIA COOTBETCTBYIOLW MM 06pa3oM AOKYMEHTUPY-
eTCs, 3aHOCUTCSI B apXUB U C MOMOLLbI0 NOAXOASALLNX MEPONPUATHIA (0ByUYeHNe, KPYTbIii
CTON N0 06MEHyY OMbITOM U T.A.) CTAHOBUTCA JOCTYMHbIM COTPYAHUKAM NPeanpuaTus.

MeTogbl MM Bbixop

- ObyueHune B NpoekTax u u3 npo- - MeponpuaTns no  o6obuweHuno

eKToB NoNy4YeHHOro B  MpoekTe  OnbiTa
(«lessonsleamed»)
- ViHcbopmauma Ans  MeHegXMeHTa
3HaHWi

4.4.59 TMpouecc A.7.1 «OcBoboXaeHne pecypcos»

MpegwecTByloWwmne
npoueccsl:

Lienb n 3agauu:

OnucaHue npouecca
(npouepypa):

-A.3.2 CosgaHue apxuBa npo-
€KTHOI AOKyMeHTauuu

Mocneaylowne
npoueccsi:

- A.5.3 Pocnyck NpoekTHOI op-
raHusayum

Mocne ncnonb3oBaHWA COOTBETCTBYIOLME PECYPChI A0/KHbI ObITh BO3BPALLEHbI, T.e. COTPYA-
HVKN OCBOGOX/AEHbI 1 NepeBefieHbl Ha CBOM HOBble/cTapble paboune mecTta, o6opyaoBaHue
1 MaTepuansl JO/MKHbI 6bITb BO3BpaLleHbl. ECin Bce pecypcbl Bo3BpalleHbl, To paboTa npo-
€KTHOI opraHusauun u. TeM caMmbiM, MPOEKT MOTYT OblTb 3aKOHYEHbI.

C nomoLLbio nsaHa NpoekTa / pecypcHOro niaaHa BbiSICHAETCS, Kakue pecypcbl 4O/MKHbI 6bITh
BO3BpalLeHbl. [1oc/ie 3TOro NPOMCXOAUT CUCTEMHBbIW NPOLLECC BO3BpaTa, T.e. COTPYAHUKMA MO
COrnacoBaHuio ¢ 0TAe/I0M Mo paGoTe C NepcoHasioM NepeBoAsATCs Ha HOBOe (CTapoe) MecTo
paboTbl, & OCTa/IbHbIE PECYPChI, KaK, HaNpUMep, Matepuas NnepeBo3saTcs K 6yAyLemy Mecty
npegHasHaueHus.
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Bxopa

- PecypcHblit nnaH
- Mpuemka

MeTogabl MM Bbixopn

- MpoToKon 0 BO3BpAaLLEHNN PecypcoB
— - NHbopmauma gns otgena no pabote ¢

- 3aknynTesnbHbIi 0TYEeT No npoeKTy nepcoHasnom

4.4.60 Mpouecc A.10.1 «OKoHYaHne ,0roBopoB»

MpepwecTsyloWwme
npoueccsl:

Llenb 1 3agauun:

Onucaxune npouecca

- S.3.2 Npnemka Mocnepytowne -A.3.1 CocTaBnieHue 3aknyu-
npouecchl: Te/IbHOTO OTHYEeTa Mo NPOEeKTy

[ins 3aBepLUeHNst NPOEKTa BCE [,Or0BOPA, 3aK/THUYEHHbIE B KOHTEKCTE NPOEKTA, [O/MKHbI BbITh
NGO 3aKpbITbl, NGO NepeaaHbl NoApasAeeHsM opraHu3ayuu, KoTopsle 6yayT NPoAo/KaTL
KypupoBaTb pe3y/bTaTbl NpoekTa. ECn 3ro ynycTuTb, TO NOC/e 3aBepLUEHNs NPoekTa MoryT
NpoAo/MKaTh NOSABNATLCA U3LEPXKKN B CBA3M C MPOEKTOM.

CHauvana 3aKkpblBalTCA BCe [0roBopa, KOTopble He ByAyT HY)XHbl NOC/Ie OKOHYaHMA NpoekTa.

(npouepypa): MoTom nposepsieTcs, Kakne forosopa 6yayT Heo6xo4MMbl Noc/e 3aBeplleHns npoekTa 4nasa
fanbHeliWwen akcnayatauum pesynbrata npoekta (MarepuasnbHOro UM HemMaTepuasibHOro).
Mo cornacoBaHunio ¢ OTBETCTBEHHbIMU JO/DKHOCTHLIMU /MLAMU OHW NepefarnTcs B 3KCnya-
Tupylouiee nogpasgenexHve opraHmsaymu. focne aToro B NpoekTe HeT TeKyL VX A0roBOPOB.

Bxog MeTogabl MM Bbixop

- MeTop paboTbl C AOroBopamu - 3akpbiTble gorosopa (B TOM uucne pe-

- AKV B paborte c forosopamu anm3oBaHHble [0MOJNIHUTeNbHble Tpebo-

- Mpriemkn BaHWA. NpyM HeobxoaMmMoCTW [0roBopa,

- lononHutenbHble TpebosBaHua — nepesefieHHbIE Ha NOCTOAHHYIO OCHOBY)

- 3aBeplUeHHble forosopa - Nndpopmauus gna opugnyeckoro or-
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MpunoxeHune JA
(cnpaBoyHoE)

CBefileHNs 0 COOTBETCTBUU CCbIJIOYHbIX cTaHgapTos AVH n mexayHapogHbIX CTaH4apToB
HauuoHanbHbIM cTaHfapTam Pocculickoli ®epepayumn

Ta6nunya OA1

O603Ha4eHNE CCbINOYHO CreneHb OG60o3HaueHVe 1 HavMeHOBaHWe COOTBETCTBYIOLLETO HALMOHa/IHOTO CTaH-
MeX/yHapoAHO0 CTaHapTa COOTBETCTBUA fapta

DIN 69900 ; n

DIN 69901-1 - .

DIN 69901-3 - n

DIN 69901-4 - .

DIN 69901-5 - n

1SO 9000-2011 IDT FOCT ISO 9000—2011 «Cuctembl MeHegKMeHTa kayecTsa. OCHOB-

Hbl€ NOJ10XEeHNA N cnosapb»

* COOTBETCTBYIOLMIA HALMOHASIbHBIN CTaHAAPT OTCYTCTBYET. [10 ero yTBEPXAEHUS1 PEKOMEHAYETCS UCMO/b30BaTh
nepeBoj, Ha PYcCkUil s3bik faHHOro cTaHgapTta AWH. MepeBog gaHHoro ctaHgapta AWH Haxogutes B ®epepasibHoM
MH(OPMALMOHHOM (DOHAE TEXHNYECKUX PErSTaMEHTOB U CTaHAAPTOB.

MpumeuvuaHne — B HacToAwel Tabnuue NCNOMb30BaHO Creaylolee yCcioBHOe 0603HaYeHe CTeneHn co-
OTBETCTBUSA CTaHjapTa:
IDT — MAeHTWYHbIV cTaHgapT.
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FOCT P 56715.2—2015

Bubnuorpacpus

[LIANH EH MCO 9001 CucTtembl MeHefXMeHTa kavecTBa. TpeboBaHus
[2] AVH EH MCO 10007 MeHef)KMeHT kauecTsa. [IMpekTuBbl 4719 KOH(PUTYpPaLVOHHOTO MeHeKMEHTa
[3] UCO 10006 MeHenXMeHT kayecTBa. IMpekTUBbI N0 MEHEAKMEHTY KayecTBa NPOEKTOB

YK 005.8(083.74):006.354 OKC 03.100.40

KntoueBble €rioBa: NPOEKTHbIi MEHEHKMEHT, YNpaB/ieHne NPOeKTOM, ynpaB/ieHne NporpaMMmoil, ynpasneHue

I'IOpTCbeI'IeM NpoeKTOoB., YXU3HEHHbIN LMK NpoekTa, ynpaBneHnem puckamum npoekTtoB, MHULMNPOBaHUE Npo-
eKTa

Pepaktop E.B.[AplokK
Koppektop A B. KapeTHukoBa
KomnbloTepHas BepcTka J1.A. Kpyrosoii

MoanucaHo o neyats 08.02 2016. d®opunat 60 *84'/B.
Yen. neuy. n. 4.65. Tupax 42 akn 3ak. 449

I'Io,qrorosneHo Ha ocHOoBe 3I'I€KTpOHHOI7I Bepcun, I'Ipe,ELOCTaBJ'ISHHOI‘;I panpasOTHMKOM cTaHpgapTa

Oryn kCTAHANPTUH®OPM*. 123995 MockBa, FpaHaTHbIl nep., 4.
www.gostinfo.ru info@ gostinro.ru
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