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Mpepncnosue

1 NOArOTOBJ/IEH Accounauueii no ceptudpmkaumm «Pycckuii Pernctp» (Accoumauns «Pycckuii
Pernctp») Ha 0CHOBe CO6CTBEHHOIO NepeBoa Ha PYCCKUIA 3bIK @aHT1083bIYHOM BEPCUM CTaHAapTa, yKasaHHOro
B MyHKTe 4

2 BHECEH TexHunyeckuMm KoMuUTeTOM no ctaHgaptusaumm TK 076 «Cuctembl MeHeIXMeHTa»

3 YTBEPX/EH VI BBEJEH B IENCTBVE MNpukasom ®eaepanLHOro areHTCTBa No TeXHNYECKOMY pe-
ryniuposaHuio n metposiormm ot 20 aerycta 2019 r. Ne 516-ct

4 HacTtoswuii cTaHfapT naeHTUYeH MexayHapogHomy ctaHgapTy MCO 10006:2017 «MeHeaXMeHT Ka-
yecTBa. PykoBogsLume yka3aHusa No MeHeIXMeHTYy kadecTBa B npoektax» (ISO 10006:2017 «Quality manage-
ment — Guidelines for quality management in projects», IDT).

Mpy nNpYMeHeHWW HacTosLero craHgapTa PeKkoMeHAyeTCs MCMNo/b30BaTb BMECTO  CCbI/IOYHbIX
MeXAyHapofHbIX CTaHAApPTOB COOTBETCTBYWOLWME WM HaLWOHas/IbHble CTaHAapTbl, CBEAEHUs O KOTOPbIX
npuBefeHbl B AONONHUTENIbHOM MpunoxeHun JA

5 B3AMEH IrOCT P MCO 10006-2005

MpaBuna NnpuUMeHeHUs HaCcTOSALWEero cTaHgapTa yCTaHOoB/eHbl B cTaTbe 26 defepasbHOro 3akoHa
oT 29 uioHA 2015 r. No 162-d3 «O cTaHgapTu3aunm B Poccuiickoii ®enepauun». ViHdopmauns 06 uns-
MEHEeHUAX K HacToAWweMy cTaHgapTy ny6nkye TCa B eXerogHom (Mo cocTosHMI0 Ha 1AHBaps TekyLwero
rofa) UHOPMaLMOHHOM yKasaTesne «HaunoHaslbHble CTaHAapThi», a ohULMabHbIA TEKCT U3MEHEHWIA
M NoMpaBOK — B €XeMeCAYHOM MH(opMaunoHHOM yKasaTene «HaluuoHanbHble cTaHgapThi». B cnyvae
nepecMoTpa (3amMeHbl) UM 0TMEHbl HACTOALWEro cTaHAapTa CooTBeTCTBYLWEee yBeJoOMIeHe bygeT
ony6/NKOBAHO B G/MKaLIEM BbIMYCKE €XEeMECSUYHOro MHOPMALMOHHOIO ykasaTensa «HaunoHanbHble
cTaHgapTbi». CooTBeTCTBYyWasa NHhopmauns, yBeJoMNIEHNE U TEKCThl pa3MellalnTCcsa Takke B UH-
chopmaLMOoHHOI cucTemMe obLLero Nofb3oBaHNs — Ha oduumansiiom caiTe degepanbHOro areHTCcTBa no
T EexXHUYEeCKOMY peryiMpoBaHuio 1 MeTponaorum B ceTun HTepHeT (www.Qost.ru)
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HacTosawwit cTaHAapT He MOXeT GblTb MOMIHOCTHIO UIM YAaCTUYHO BOCMPOM3BEAEH, TMPAXUPOBAH U pac-
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BeepeHne

HactoAwwuii ctaHgapT npeactasnseT cob60i pykoBOAALME yKa3aHUs N0 MeHeLXMEeHTYy kayecTBa B
npoektax. OH onpeAenseT NPUHLUMNbLI Y NPAKTUKN MEHEeKMEHTa KayecTBa, BHeApeHne KOTOPbIX 3HAYMMO U
okasblBaeT BNMUAHWE Ha AOCTMXEHWE Lieneil Bo6nacT kayecTBa B NpoekTax. HacToAwmii cTaHaapT cornacoBaH
¢ MICO 9000:2015 n MCO 9001:2015 1 gononHsAeT pykoBogsime ykasaHusa ctaHgapta MCO 21500.2012.

PykosogsLme ykasaHus, NpvBeAeHHble B HACTOsLWeEM cTaHfapTe, npefHasHauyeHbl A5 LWVPOKOW ay-
ANTOPUUN 1 NMPUMEHUMbI 418 TeX NPOEKTOB, KOTOPbIE MOTYT MMETb CaMble pas/inyHble DOPMbI: OT HEGONbLLNX
[0 OYeHb KPYMHbIX, OT MPOCTbIX A0 C/AOXHbIX, OT MHAMBUAYASIbHbIX MPOEKTOB 40 MPOEKTOB, peannsyembix B
pamKax nporpammbl nan noptena npoektos. OHM nNpegHasHayeHbl AN UCNO0MNb30BaHWUA NTMLLAMKN, KOTOpble
06M1a4alT oNbITOM YNpaB/eHUss NpoeKkTaMu 1 KOTOpbIM HeobxoAuMo o6ecneunTb, YTOObl UX OpraHusauus
npUMeHsNa NpaxkTuKu, yCTaHOBMEHHbIE B CTaH4apTax CUCTEM MeHeXMeHTa kayecTBa U B MEHeKMEHTe Ka-
yecTBa. paspaboTaHHbIX TexHuyeckum komuTeToMm ISO/TC 176. a Takke nuuamu, UMELMUMN ONbIT B 06-
NacTun MeHeKMeHTa KayecTBa, KOTopble A0/HKHbI B3aMMoeincTBOBaTb C MPOEKTHbIMIU OpraHusaunsamu, npu-
MEHSI1 CBOW 3HAHWA W OMbIT B OTHOLIEHWM npoekTa. OfHM Nnonb3oBaTeny Hem36exHO CoYTyT, YTO maTepuarn,
npefcTaseHHbIl B JaHHbIX PYKOBOAALLMX YKa3aHWUAX, U3/TOXKEH C U3NINLLHEN AN HUX NOAPOGHOCTBIO, OfHAKO
ANsA ApyrMx nonb3oBaTtesieil Takas NoApo6HOCTL HeobxoAMMa.

B HacTosLeM cTaHAapTe MCNO/Ib30BaH NPOLECCHbIN NOAX0A, KOTOPbIV BKIlOYaET BCe6S LMK «MaaHnpyii-
penai-nposepsii-gelicteyii» (PDCA) 1 pUCK-OpMEHTMPOBAHHOE MbllLeHVe. [lBe KOHLENUMN «MEHEMKMEHT
KayecTBa B NPOEKTax» N «CUCTEMbl MEHEMKMEHTA KayecTBa B NpoeKTax» pa3nnyaloTcs cneayowmum obpasom:

- MeHe[)XMeHT kayecTBa B NpoekTax BKIYaeT B cebA CMCTEMbl MEHEMXMEHTa kayecTBa B NpoeKTax,
OTBETCTBEHHOCTb PYKOBOACTBA B MPOEKTax, MEHE)KMEHT PECYPCOB B NMPOEKTax, BbIMyCK NPOAYKLWN 1 yCNyT B
npoekTax n U3IMepeHue, aHanuns u ynydlleHme B NpoekTax:

- CUCTeMbl MeHe[KMeHTa kayecTBa B NPOEKTax BKIOYAIOT B Ceba XxapakTepucTUK1 NpoekTa, NPUHLMMbI
MeHe[)XMeHTa kayecTBa B MpPOeKTax, NpoLeccbl MeHe[XXMeHTa KauyecTBa MpoekTa W nnaH kavectsa AN
npoekTa.

O6LWenpu3HaHHbIMK  ABNSAIOTCA [ABa acnekta MpPUMEHeHVWs MeHeMKMeHTa KauyecTBa B MpOeKTax:
npouecchl NpoekTa, KOTOPbIMKU ynpaBiseT cucTeMa MeHeMKMeHTa NpoekTa, W KayecTBO BbIXOAO0B MpoekTa
B BuUAe npoaykuun un ycnyr. HecobnofeHne ogHOro U3 ByX 3TUX acnekToB MOXET OKa3biBaTb 3HAUMTENIbHOE
BO3felicTBME Ha NPOAYKLMIO U yCYrn NpoekTa, NnoTpebutens npoekTa v Apyrne sanHTepecoBaHHble CTOPOHBI,
a TaKke Ha NMPOEKTHY opraHu3aumio.

MpumeuaHune — dpasa «NPOAYKLUS U YCIYrU» UCMOMb3YeTCs Kak CoKpalleHue CIoBOCOYeTaHUsA «NPoAyKLns
M YCNyTu» M0 BCEMY TEKCTY HACTOSLWEro cTaHgapra.

[JaHHble acnekTbl Takke NOAYEPKMBAIOT, YTO AOCTIKEHWNE Leneil B 06n1acTu kayecTBa ABnsieTcA 06A3aH-
HOCTbIO BbICLLEro PYKOBOACTBA, YTO TpebyeT (OpMUPOBAHUSA NPUBEPXKEHHOCTM JOCTUXEHMIO Lienei B o6nactu
KayecTBa Ha BCeX YPOBHSIX OpraHv3auuu, 3aeiiCTBOBaHHbIX B NPOEKTE; TEM HEe MEeHee 3a KaX[blM YPOBHEM
Heo6x0AMMO 3aKpenuTb OTBETCTBEHHOCTb 3a COOTBETCTBYIOLLME NPOLIECChI U MPOAYKLMIO U YCAYTW.

[nsa co3gaHna v noAdepXxaHus KayecTBa MPOLECCOB M NPOAYKUUW W YCAyr B NpoekTe Tpebyetca
CUCTEMHbIA noaxoA. [laHHblii noaxof [O/HKEH WMETb Lenbio obecrnevyeHve MNOHWMaHMS U cobnofeHus
YCTaHOB/IEHHbIX U NpegnonaraeMbix NoTpebHocTel NoTpebuTens, NOHNMaHNA 1 OLLeHKN NoTpebHoCTeR Apyrux
3aMHTepecoBaHHbIX CTOPOH, a Takke yyeTa NoANTUKM B 06/1aCTM KauecTBa MHULMUPYIOLLEd opraHusauuy ans
BHepeHNss MeHe[KMeHTa NpPOoeKToB.

HactoAwwuii ctaHgapT npegHasHavyeH AnA WCNOMb30BaHUS B KOHTEKCTe Tpe6oBaHWil K cucTemam
MeHe)KMeHTa KayecTBa, YCTaHOB/ieHHbIM B MICO 9001:2015 n pyKOBOAALMX yKasaHMAX MO npoueccam
MeHeMKMeHTa MNPOeKToB, npusefeHHbIx B MCO 21500. lMpoueccbl MeHeAXMeHTa MPOeKTOB OnucaHbl B
MNCO 21500.

CTpyKTypa HacTosLero ctaHiapta oTpaXaeT ero HasHauyeHve B Ka4yecTBe BCOMOraresibHoro ctaHgapra,
coflepxallero pykoBodslive ykasaHWs, a He cTaHgapta Ha CUCTeMy MeHefxmeHTa. B npunoxeHun B
npeAcTasneHa matpuua, cofepxaias MepekpecTHble CCbUIKM Ha MOJIOKEHUSs HacCTOSALIero craHaapTa,
MCO 9001:2015 n NCO 21500:2012.
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HAUWOHA/NNTbHBIA CTAHOLAPT POCCUMWCKOWM OGEAEPALUMN

MeHeaXMeHT KayecTBa
PYKOBOAAWME YKASAHNA MO MEHEIXKMEHTY KAYECTBA B NMPOEKTAX

Quality management. Guidelines for quality management in projects

fata eBegeHns — 2020—10—01

1 O6nacTb NpUMeHeHHUs

HacToswwmin cTaHAapT COAEPXUT PYKOBOASALLME yKa3aHWa No NPUMEHEHWI0 MeHe)KMeHTa KayecTsa B
npoekTax.

OH npuMeHUM [nA opraHusauuii, paboTalolmux Hag NPOoeKTamy Pas/IMYHON CNOXHOCTM, MasbiMu
WUAN KPYNHBIMW, KPaTKO- WKW [OATOCPOYHbIMK, MHAMBUAYANbHBIMW NPOEKTamy WA NpoekTamu B pamkax
nporpaMmMbl WAN NOPTens NPOeKToB, B Pas/IMyHbIX cCpefax W HesaBUCHMO OT 3afeliCTBOBaHHOrO BuAaa
NPOAYKUMM U YCNyr AW npouecca € Uesnbio yA0BNeTBOPEeHNA 3auHTePeCcOBaHHbIX CTOPOH NpoekTa 3a cyet
BHEJPEHNA MeHe)KMeHTa KauyecTBa B NpOekTbl. 115 aToro MoxeT noTpeboBatbca agantauns pykoBOAALLMX
yKasaHuil 4na KOHKPETHOro npoekTa.

HacTosiwumii ctaHaapT He ABNseTca PyKOBOACTBOM MO MEHEXXMEHTY NPOEKTOB. B HacTosiwem cTaHaapTe
npefcTaB/ieHbl yka3aHua Mo KayecTBy B npoueccax MeHe[XMeHTa NpoekToB. PykoBogslve ykasaHus no
MeHe)XMEeHTY NMPOEKTOB U COOTBETCTBYIOLLMX NpoLeccoB npegctaeneHs B CO 21500.

HacTosiwumii ctaHgapT paccmaTpmBaeT 06e KOHLenuun «MeHeKMEHT KayecTBa B NpoeKTax» U «CUCTEMbI
MeHe[)XKMeHTa kauyecTBa B npoekTax». OHW pa3rpaHuyMBaloTCA NOCPEeLCTBOM pasfe/lbHOr0 ONucaHua B
crnefyloWwmx Temax u nyHkrax:

- KOHLENUUA «MEeHeXMEHT KayecTBa B NPOEKTax» BK/IYAET B ce65: CMCTEMbl MEHEIXKMEHTA KayecTBa
B NpoekTax (4); OTBETCTBEHHOCTb PYKOBOACTBA B NpoekTax (5); MeHe)KMeHT pecypcoB B npoekTax (6); peanu-
3auua NpoAyKUuM 1 ycnyr B npoektax (7) u uamepeHune, aHanus v ynydlieHme B npoekrax (8):

- KOHUENnuusa «cuctemMbl MeHepKMEHTa KavyecTBa B MpoeKTax» BKIYaeT B cebs: XapakTepucTUKM
npoekta (4.1); NpUHUMNLI MEHeMKMEHTa kayecTBa B NpoekTax (4.2); npoueccbl MeHefKMeHTa KayecTsa npo-
ekToB (4.3) n nnaH kayecTsa Ans npoekta (4.4).

2 HopmaTuBHble CCbINKU

B HacToAlem cTaHgapTe MCMno/sb30BaHbl HOPMAaTUBHbLIE CCbIIKM Ha crefylolue ctaHgaptbl. s
[aTUPOBAHHbIX CCbIIOK MPUMEHSIOT TOSIbKO YyKa3aHHOe M3faHue CCbIIOYHOro craHaapTa. [Ans Hepa-
TUPOBAHHbIX — MocnefHee nsgaHve (BkoYas No6ble USMEHEHUS).

ISO 9000:2015. Quality management systems — Requirements (CucTemMbl MEHeIXMEHTa KayecTBa.
OCHOBHbIE MOJIOXEHNS U C/TIOBaPb)

3 TepMuHbI 1 onpegeneHns

B HacToswem ctaHgapte npumeHeHbl TepMmuHbl no MICO 9000. a Takke crefyloowme TepMUHbl C
COOTBETCTBYIOLLMMMN ONpefeneHnsamMu:

N3paHue oduymansHoe
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MCO un M3K noagepxusaloT TepMmuHONOrnyeckme 6asbl AaHHbIX ANS NPUMEHEHWs B cdepe
cTaHgapTv3aummn no cnegyrowemy agpecy:

- nnatdopma oHnaiiH-noucka MICO, koTopas AoCTynHa no ccbinke http://www.iso.org/obp;

- «3nekTponegus» M3K. koTopas focTynHa no ccbisike http://www.electropedia.org/.

3.1 poiicTBue (activity): OnpefeneHHblii 3n1eMeHT paboTbl, KOTOpbIA HEO6X0AMMO OCYLLEeCTBUTL ANA
BbIMOSIHEHMA npoekTa (3.3).

MpumeyaHne — ﬂ,eﬁcmme B MPOEKTe, KaKknpaswusio, MOXXHO CYMTaTb HaMMeHbLINM onpefesieHHbIM 3/1IEMEHTOM.

3.2 oueHka npogBwmxeHus npoekTta (progress evaluation): OueHka NPOABMKEHUSI B LOCTMXEHUU
ueneii npoekta (3.3).

MpumevaHusn

1 [laHHYI0 OLEeHKY cnieflyeT NpoBOMTbL Ha COOTBETCTBYIOLLMX 3Tanax XM3HEeHHOro Lukna npoekra (3.8) no npouec-
cam npoekTa Ha OCHOBE KpUTepueBs A/11 NPOLECCOB NPOeKTa 1 NPOAYKLUUN Un YCNyr NpoekTa.

2 PesynbTartbl OLEHOK NPOABMKEHNA MOTYT NMPUBECTU K MEepPecMoTpy naaHa MeHeaxmMeHTa npoekra (3.5).

3.3 npoekT (project): YHMKanbHbI NPOLECC, OCYLLECTBASIEMbI /151 LOCTUXEHUS LENN.

MpumeyaHns

1 TpoekT, KaK npaBuno, COCTOMT U3 KOMMNEKca CKOOPAMHUPOBAHHbLIX U ynpaBnsembix AgeicTsuii (3.1) ¢ gatamu
Hauana u OKOHYaHWs, COOTBETCTBYIOLYMX YCTAHOB/IEHHbIM TPEBOBaHUAM, BK/IlOYAA OrpaHNYeHns Nno BpemeHu, 3aTparam
" pecypcam.

2 OTpAenbHblii NPOEKT MOXET COCTaBNATb YacTb 60s1ee KPYnHOro NpoekTa U. Kak Npasuio, UMeeT onpejesieHHble
[laTbl €ro Havasia ¥ OKOHYaHus.

3 B HeKoTOpbIX NpoekTax Lenu n 061acTb PacnpoCTPaHEHUs aKTyasM3upytoT, a XxapakTepucTukn NpoayKLuu unu
ycnyr onpefensoT no Mepe BbINOJIHEHUA NpOeKTa.

4 PesynbTaTOM NPOEKTa MOXET ObiTh OfjHA UM HECKOIbKO eAVNHUL, NPOAYKLMN UK YCNyT.

5 TpoeKTHas opraHusauusa, Kak NnpaBuo, BSETCS BPEMEHHOI 1 cO3aeTca Ha BPeMs BbINOIHEHNS NpoekTa.

6 CnoXHOCTb B3aWMOAENCTBUI Mexay AeiCTBUAMU B paMKax NpoekTa He o6A3aTeflbHO CBA3aHa C pasMepom
npoekTa.

3.4 meHepXMeHT npoekTa (project management): MnaHupoBaHue, oOpraHu3auns, MOHUTOPWUHT,
ynpaBfeHve, pernctpauusi Bcex acnekrtoB npoekta (3.3) 1 MOTMBMPOBaHMWE BCEX /UL, 3a[eNCTBOBAHHbIX B
[OCTVXEHWN Leneli npoekTa.

3.5 nnaH meHeaxmeHTa npookTta (project management plan): [OKyMeHT, yCTaHaBNNBaIOLMNIA Mepbl,
HeobxoanMble ANs AocTmkeHns uenu(ein) npoekra (3.3).

MpumeyaHuns

1 B nnaH MeHe[XMeHTa npoekTa cineayeT BKIUaTh niaH kadectsa (3.9) NpoeKTa Uin CCbiIKy Ha Hero.

2 MnaH MeHeAXMeHTa MpoekTa Takke BK/IOYaeT B cebA WM CCbiaeTcs Ha Apyrve nnaHbl, Takue Kak maaHsbl,
Kacatuiecs opraHusaunoHHbIX CTPYKTYp, Pecypcos, rpadouka, 6lofxera, MEHEe[XMeHTa PUCKOB, 3KOI0MMYEeCcKoro
MeHePKMEeHTa, MeHeKMeHTa NpoteccnoHasibHo 6e30MacHOCTU N OXpaHbl TPYAa, a Takke MeHeXMeHTa 6e30nacHocTy,
€c/in NPUMEHNUMO.

3.6 npoekTHas opraHu3auusa (project organization): BpemeHHas CTpyKTypa, koTopas BK/vaeT B cebs
OYHKLMW, OTBETCTBEHHOCTb W YPOBHMW MOIHOMOYWIA, & Takke rpaHuLbl, KOTOpble HEO6X0AMMO onpeaennTb 1
[l0BECTU [10 CBEJleHUs1 BCEX 3auHTepecoBaHHbIX CTOPOH npoekTa (3.3).

3.7 atan npoekTta (project phase). [leneHve XW3HEHHOro UMkna npoekTa (3.8) Ha ynpaBnsemble
Habopbl AECTBUIA, TaKMX KakK co3faHue KoHuenuun, paspaboTka, peanvsauus n 3aBepLueHve.

3.8 Xu3HeHHbIR UMk npookta (project life cycle): OnpegeneHHas nocnegoBaTenbHOCTb has,
npofosmkarLascsa oT Havana 40 oKoHYaHus npoekTa (3.3).

[MCO 21500:2012, 2.12]

3.9 nnaH kavectBa (quality plan): Cneundukauus, onpegensiowias AeicTBUSA, OTBETCTBEHHOCTb 1
COOTBETCTBYIOLLME PECYPChI, KOTOPbIE A0/MKHbI ObITb NPUMEHEHbI B OTHOLLEHNWN KOHKPETHOTo 06bekTa.

[MCO 10005.— 3.2]

3.10 noctasuwuk (provider): OpraHusauus, npefocTasnsoLias NPoAYKLNIO AN yCayry.

* Ha cTagmu noArotoBku. 3Tan Ha MOMeHT nybnukauum: NCO 10005:2017.
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Mpumep — Mpou3BoanTENb, AUCTPUGLIO TOP, PO3HUYHBI NpogaBely UM NOCT aBLW UK NPOAYKLMUM UK
ycnyr.

MpumeyvaHunsa

1 MocTaBLKK MOXET 6bITb BHYTPEHHUM W/IN BHELIHUM MO OTHOLLIEHUIO K OpraHm3anuu.

2 [pwv 3aKNioYeHUn [0roBopa MHOrAa NOCTaBLMK MMEHYETCS «NOAPAAUNK».

3 B koHTekcTe npoekToB (3.3) TEPMUHbI «NOAPAAUMK» UK «CYy6NoApPSAYMK» YACTO UCMOMb3YIT BMECTO TEpPMUHA
«MOCTaBLLMK».

(MCO 9000:2015. 3.2.5, uUsmeHeHne — gobasneHo npumeyvaHue 3]

4 Cwunctembl MeHeO)XMeHTa KayecTBa B NnpoekTax

4.1 Cpepfa v xapaKTepucTUKM NpoekTa

4.1.1 O6uwume NnonoxeHus

MpOeKTHbIM OpraHn3auuamM 1 MHULMUPYIOLWMM opradusaumsam (cm. 4.1.2) cnepyeT yunTbiBaTb cpegy, B
KOTOPOI (DYHKLMOHMPYIOT NX CUCTEMbI MEHE)XMEHTA KauyecTBa NPOEKTOB. HeKoTopble BHYTPEHHWE U BHELL-
Hve hakTopbl MOTYT BAWATH Ha CMOCOGHOCTbL NpPOeKTa A0CTUraTb HaMeYeHHbIX pe3ynbTaToB npoekTa. Apy-
rve hakTopbl MOTyT MPefocTaB/IsATb BO3MOXHOCTM AN 6osiee pesynbTaTuBHON paboTbl C BHYTPEHHUMU K
BHELHUMKN cTopoHamu (cm. MCO 9001:2015, 4.1).

YueT BHYTPEHHUX U BHELIHUX (DaKTOpOB, CMOCOOHbLIX OKa3blBaTb BANAHWE HA CUCTEMY MeEHeMKMeHTa
KauecTBa opraHu3aLuu, NO3BONSET NPOEKTHLIM Y MHULMMPYIOLLMM OpraHn3aLuuam:

- MOHATbL NOTPEBHOCTN U OXMNIAHNSA 3aNHTEPECOBAHHbIX CTOPOH;

- paspaboTaTb WM BHeAPUTb NPOLECCbl MeHeLKMeHTa kayecTBa MpoekTa, HeobxoAuMble O
JOCTVXEHNA HaMeYeHHbIX Pe3y/ibTaToB NPoeKTa,;

- onpefenuTb PUCKM W BO3MOXHOCTMW, CBSI3aHHble C MpoLeccaMmu npoekTa U 3aniaHWpOoBaHHbIMU
pesynbTartamu.

OCHOBHble XapaKTepUCTUKN NPOEKTOB:

- OHV SIBMIAKOTCS YHVKA/IbHbIMUW, HENOBTOPSOLMMUCA 3Tanamm, COCTOALLMMM U3 NPOLECCOB W AECTBWIA;

- OHM 06/1a4al0T HEKOTOPOI CTENEHbI0 pycKa U HeonpeaeneHHOCTY;

- npejnonaraeTcs, YTO NPOEKTblI 0b6ecneyaT ycTaHOB/IEHHbIE KONIMYECTBEHHO BbipaXeHHbIe pe3y/ibTaTbl
B pamkax 3afaHHblX NapaMeTpoB, HanpvmMep napamMeTpoB, CBA3AHHbIX C KAYECTBOM;

- MMEIoT 3annaHMpoBaHHble faTbl Havasia U OKOHYaHWA C YeTKO YCTaHOBMIEHHbIMW OrPaHUYeHUsIMU No
3aTparam 1 pecypcam;

- MMEIoT pe3ynbTaTbl, KOTOPbIMWU MOTYT SIBAATLCA OAHA UM HECKOJIbKO eUHWL, NPOAYKLUA WAN YCAYT;

- NnepcoHan MoxeT OblTb BPEMEHHO Ha3HayeH B MPOEKTHYI0 OpraHu3auuio Ha Nepuof BbINOSHEHUS
npoekTa [MpoekTHas opraHn3aumsa MoXeT ObITb Ha3HauYeHa nHULunpyloLleid opraHnsauueri (cm. 4.1.2) n moxeTt
OblTb 3aMeHeHa B X0 BbIMO/IHEHNSA npoekTal;

- MOryT 6bITb [ONTOCPOYHLIMK 1 NOANEXATb U3MEHEeHWAM NOoJ BO3AENCTBMEM BHELUHUX U BHYTPEHHUX
hakTopoB B X0/l BbINOJIHEHUS NPOEKTA.

4.1.2 OpraHusaummn

Hactoswwii cTaHgapT pasnuyaeT ABa MOHATUS: «MHULMMPYIOLWAS OpraHu3auusi» U «npoekTHas
opraHuzaums».

MHuuumpylowas opraHusalust — 3To opraHu3aums, KoTopas NpUHMMaeT peLleHre Mo OCyLLecTBEHNIO
npoekTa. OHa MOXeT NpeAcTaBsATL co60ii OTAeNbHYI0 OpraHu3aLuio, COBMEeCTHOe NpeanpusaTue, KOHCOPLM-
YM UMW MHYIO MPUEMIEMYIO CTPYKTYpPY. 151 BbINO/IHEHUA NPOEKTA WHULMMPYIOLWLAs OpraHu3auusi HasHadaet
MPOEKTHYIO OpraHu13aLmio.

NHuuumpylowas opraHmsanms MOXeT OCYLLLEeCTB/ISATL MHOXECTBO NMPOEKTOB, KaXblii N3 KOTOPLIX CrieayeT
nopy4atb pasHbIM MPOEKTHLIM OpraHn3aLusM.

MpoeKTHasi opraH13aLnsi OCyLecTBAsSIET NPOEKT. NPOeKTHas opraHu3aums SABASETCA YaCTbio UHALUUPY-
loweit opraHmsauumn. CneflyeT 4eTko pacnpefensiTb 0TBETCTBEHHOCTb M NOMIHOMOUMSI MO NpoLieccaM NpoekTa
Mexay MPOeKTHO opraHusaumeil U MHbIMW COOTBETCTBYHOLMMU 3aUHTEPECOBAHHBIMU CTOPOHaMK (BK/touast
VHULMUPYIOLLYIO OpraHu3auuio). Ux cregyet nogaepkmeatb B BUAE AOKYMEHTUPOBAHHOW MHOpMaLm.
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4.1.3 OTanbl U Npouecchl B npoekTax

OTtanbl M npoueccbl — 3TO ABa pasHblX acnekta npoekTa. [MpoekT MoxeT O6biTb pasgenieH Ha
B3aVMM0O3aBMCUMbIE MPOLECCHI U HA 3Tanbl B KAYeCcTBe CpeAcTBa NaaHMPOBaHUA Y MOHUTOPWHIA peanunsaLmm
Lienei 1 OLLeHKN COOTBETCTBYIOLLMX PYCKOB.

OTanbl NpoekTa AenAT XW3HEHHbIV LMK NpoekTa Ha ynpaBnsemble Habopbl AeWCTBUIA, Takue Kak
co3faHve KoHuenuumn, paspaboTka, peanunsaumsa 1 3aBepLUeHue.

Mpoueccbl npoekta — 3TO MNpoLECChbl, Heo6XoAuMble [N1S OCYLEeCTBNEHUS NpoekTa, a Takke
Heob6xoAuMble ANS peannsauun NpoayKLUM UK yCayr npoekTa.

MpumevyaHnme — MNCO 21500 cofepXunT ykasaHna no npoueccaMm MeHeIXMeHTa MPOeKTOB.

He Bce npouecchl, pacCMOTPEHHbIE B HACTOSILLEM CTaHAapTe, o6s3aTesibHO GyayT MpUCYTCTBOBAThL B
KOHKPETHOM MNpOoeKTe, Torga kKak B APYrUx MOryT TpeGoBaTbCs LOMOHUTE/bHbLIE NPOLEcChl. B HEKOTOPbIX
npoekTax MOXeT NoTpe6oBaTbCs pasrpaHNYeHne MexAy OCHOBHbIMU U BCMOMOraTe/lbHbIMU NpoleccaMu. B
NpUAoXeHUN A NpUBEAEHbl NEPeYEHb U KpaTKoe onvcaHue MpoLeccoB, KOTOPble CUUTAKTCS MPUMEHUMbIMU
ANst 60/M1bLUMHCTBA NPOEKTOB.

MpumeuaHune — B noggepxky obcyxaeHus ykasaHuii No MEHEXMEHTY KauecTBa B MPOEKTax B HACTOALLEM
cTaHaapTe NPUHAT NPOLLECCHbIN NoAXoA (CM. 5.2.5). Kpome Toro, Npouecchl NpoekTa CrpynnupoBaHbi Mo ABYM KaTeropusiM:
npouecchbl MeHeKMEHTa NPOEKTOB M NPOLECChI, CBA3aHHbIE C MPOAYKLMEN UK ycnyraMmu npoekTa (Mpoueccsl, rasHbIM
06pa3oM CBsi3aHHble C MPOAYKLMeN Uan ycayramu npoekTa, Takue kak NpoeKTupoBaHue, NPoU3BOACTBO U T. 4.).

Mpovecchl crpynnMpoBaHbl HA OCHOBE UX CXOACTBA APYT C APYrOM, HanpuMep: B O4HY rpynny BK/IHOYEHbI
BCe MpoLecChl, CBA3aHHbIE CO BPEMEHEM.

CTpaternyeckuii npouecc, NpeacTaB/fieHHbIi B pasgene 5. onpefensieT HanpasfieHue npoekta. B
pasgene 6 paccMOTpEeHbl MPOLECChl, CBA3aHHbIE KaK C pecypcamu, Tak U C MepcoHasioM: B pasgene 7 —
npouecchl, CBA3aHHble C B3aVMMO03aBUCHMOCTbIO, 06/1acTbl0 pacnpocTpaHeHusi, BpeMeHeM, 3atparamu,
06MeHOM MHpopMauveld, puckamu 1 3akynkamu: B pasgene 8 — MpoLEecchl, CBSA3aHHbIE C M3MEPEHUAMY,
aHas/IM30M U NOCTOAHHBIM Yy4lleHneM. 3Tu pasfesibl CoAepXaT onncaHme Kaxaoro npolecca 1 ykasaHus no
MeHe)XMeHTY KayecTBa B npouecce.

4.1.4 Tpoueccbl MeHeXXMeHTa npoekTa

MeHeMKMeHT npoekTa BKIOYaeT B cebs nnaHMpoBaHWe, opraHn3auunilo, MOHWUTOPWHT, yrnpasfeHue K
perucTpauymio Bcex NpoLeccoB NpoekTa, Bk4Yas NpoBefeHre HeobXOAMMbIX KOPPeKTUPYIOLWMX AeiAcTBuii
W AeCTBUIA MO yny4ylleHno, HeobXxoAMMbIX ANS OOCTXKEHUS Leneil NpoekTa, Ha HenpepbiBHON OCHOBE.
MpuHUMNBLI MeHedXMeHTa KayecTsa (cMm. 4.2, 5.2 n CO 9000:2015. 2.3) cnegyeT NPpUMEHATb B OTHOLLEHUM
BCEX NPOLEeCccoB MEHeMKMEHTa NpoeKTa.

PykoBogsuine ykasaHWss MO KayecTBY B Mnpoueccax MeHe[KMeHTa MPOEKTOB pacCcMaTpuBalTcA B
HacTosilem cTaHgjapre.

MpumeuyaHune — MNCO 21500 coaepxunT ykazaHnsi N0 MEHELXMEHTY NPOEKTOB M COOTBETCTBYIOLLMM NpoLieccam.

4.2 TIpUHUMNbLI MEHeAXMeHTa KauecTBa

YKa3zaHusa no MeHeKMEHTY kayecTBa NPOeKTOB, NPVBEAEHHbIE B HACTOALLEM CTaHAapTe, OCHOBaHbI Ha
ceMu NpuHUMnax MmeHemxmeHTta kadectsa (cM. MCO 9000:2015, 2.3):
opueHTaumsa Ha noTpebuTens;
nuaepcTso:
B3aMMOJeincTBne paboTHNKOB;
NpoLEeCCHbI NOAXOS,;
ynyullEeHue;
- NPUHATWE peLLeHunii, OCHOBaHHbIX Ha CBUAeTeNbCTBax;
- MeHeMKMEHT B3aMMOOTHOLLEHWIA.
Ot 6asoBble NPUHUUMBLI CregyeT 3aknafblBaTb B OCHOBY CUCTEM MEHe)KMEHTa KayecTBa Kak
VHULMUPYIOLLUX, TaK N NPOEKTHbIX OpraHn3auuii.

MpumeyaHne — PyKOBOACTBO MO MNPUMEHEHWIO MPUHUUNOB MeHeIXMeHTa KavyecTBa K N/aHUpoBaHWio,
NpPoOBOAMMOMY B CTpaTternyeckom npotuecce, npmeeeHo B 5.2.



FOCT P NCO 10006—2019

4.3 lMpoueccbl MeHeOXMeHTa KayecTBa npoekta

C uenbl [OCTUXEHMA Leneil nNpoekTa Heo6XoAMMO YNpaBnATb MpoueccaMmu Npoekta B pamkax
CUCTEMbI MEeHe)KMEeHTa kayecTBa. Ecnm npoekTHas opraHusauus yHKLMOHUPYET B paMKax UHULUMPYHOLLEit
opraHusauuu, ee cUCTEMY MEHe)XMeHTa kayecTBa NMPOEKTOB ClieyeT COrnacoBbiBaTb, N0 Mepe BO3MOXHOCTMH,
C CUCTEMOI MeHeMKMeHTa KayecTBa MHULUMPYIOLL el opraHusaumn. Ecnm npoekTHas opraHusaums YacTU4HoO
WU NOJSIHOCTbIO ABNSETCA BHELUHEN NO OTHOLUEHMID K UCMOJHAKLLEN opraHu3aunm, MoOXeT notpe6oBatbcs
yCTaHOB/IeHNe TpeboBaHWii K cUCTEME MeHeMKMeHTa kayecTBa [fONA obecnedvyeHus pesynbTaTVBHOMO
B3aMMOAENCTBMA NPOLECCOB MpoeKTa.

CnepyeT onpefenats W ynpaBnsATb [JOKYMEHTMPOBAHHOW WHOpMauueid, HeobxoaAuMol
paspabaTbiBaeMoil MPOEKTHON opraHm3almeil, ¢ Luenblo o6ecrnevyeHnss pesynbTaTMBHOIO N1aHMPOBaHUs, BHe-
ApeHnsa n ynpasneHus npoektom (cm. MCO 9001:2015. 7.5).

4.4 TlnaH KayecTBa npoekTa

CI/ICTEMy MeHe)XMeHTa KayecTBa npoeKkTa cnegyeTt AOKYMEHTUPOBaTb, NogaepXxmnBaTtb U BKIKOYaTh ee
WM CCbISIKY HAa Hee B MNaH KayecTBa NpoekTa.

B nnaHe kayecTBa crefyeT onpeAenuTb eACTBNA U pecypcbl, He06XoAUMbIe ANA AOCTUXKEHUS Lenel
npoekTa B 061acTV KayecTBa. B nnaH MeHefxMeHTa npoekTa ciedyeT BKIOYaTb MaaH kayecTsa UM CCblIKy
Ha Hero.

Mpu onpefeneHun n paspaboTke nnaHa kavecTBa WHMULMMPYIOLMM W MPOEKTHbIM OpraHusauuam
cnenyet NpPpUMEHATb PUCK-OPUEHTUPOBaAHHOE Mblll/IeHUe B OTHOLWEeHNN NMpouLeccoB CUCTEMbI MEeHeKMeHTa
KauyecTBa, 3a/1eCTBOBAHHbBIX B JOCTMXEHWM Lienei npoekTa. B npoueccax nnaHnpoBaHusi 1 BCOMOraTe ibHbIX
npoueccax, a Takke B npoLeccax, CBA3aHHbIX C pUckamun NpoekTa, cnefyeT yunuTbiBaTb PUCKUA U BOSMOXHOCTY
(cm. 7.7).

B [OroBOpHbIX CUTyaLMsAX KIWEHT MOXET yCTaHaBnuBaTb TpeGoBaHUA K nnaHy kavectsa. He cnegyet
3TVMU TpeboBaHMAMYK OrpaHnUMBaTL 06bEM NiaHa kavecTBa, UCMNOb3yeMOoro NPOEKTHOW opraHusaumei.

MpumeuaHne — NCO 10005 coaepxuT ykasaHusi Mo njaaHaMm KauyecTsa.

5 OTBeTCTBEHHOCTb PYKOBOACTBA B NpoOeKkTax

5.1 TpuBEPXEHHOCTL BbICLLIEro PYKOBOACTBA

MprBEPXXEHHOCTb U aKTUBHOE BOBJ/IEYEHVE BbICLLETO PYKOBOACTBA MHULMUPYIOLWMX U MPOEKTHbIX opra-
HM3auUUiAi BaxHbl A8 pa3paboTkn 1 NogaepxaHus pesynbTaTVBHON 1 3 EeKTUBHON CUCTEMbI MEHEXMEHTa
KayecTBa NpoekTa.

BbiclieMy pyKOBOACTBY MHULMUPYIOLWMUX N NPOEKTHbIX OpraHu3auuii cnegyeT co3gatb KynbTypy kade-
CTBa, KOTOpas SBNSeTCA BaXHbIM (DakTOPOM B 06ecneyeHnmn ycnexa npoekra.

BbiclleMY pyKOBOACTBY MHULMUPYIOLWMX W NPOEKTHbIX OpraHu3aunii cnefyeT npefocTaBUTb BXOAHbIE
JaHHble AnA cTpaTermyeckoro npouecca (cm. 5.2). Tak Kak NpoekTHas opraHu3auusi, ckopee Bcero, 6yaet
paccopmumpoBaHa No OKOHYaHUU MPOEKTa, BbICLIEMY PYKOBOACTBY WHMLMUPYIOLLEW opraHusauuu cnegyet
obecneyuntb BHeApeHVEe AeNCTBUIA MO NOCTOAHHOMY YNYYLLEHWIO 418 TEKYLLMX 1 6y AYLNX NPOEKTOB. Bhicluemy
PYKOBOACTBY MHULMMPYIOLLEA 1 NPOEKTHOW opraHun3aunini cnegyet cofeiicTBOBaTb NPOABKEHUIO Ky/bTypbl,
npu cobnlaeHUn KOTOPOW NOJSlyYeHHble 3HAHWS W OMbIT MPUBOAAT K NOCTOSHHOMY YNAYULLIEHWUIO TeKyLUX 1
6yAyLMX NPOEKTOB.

5.2 CTpaTteruyeckuii npouecc

5.2.1 TlMpumeHeHVe NPUHLMNOB MEHeAXMEHTA KayecTBa yepes cTpaTtermyecknin npouecc

CTpaTternyeckum mnpoLeccoM SBASETCA MNMaHUpOBaHMEe pas3paboTku, BHEAPEHWss M noggepXaHus
CUCTEMbl MEHe[XMEHTa KayecTBa Ha OCHOBE MNPMMEHEHMS NPUHUMMNOB MeHeIXMeHTa KayecTBa. Takoe
naaHvpoBaHve cneayeT OCYLLEeCTBAATh MHULMUPYIOLLEN OpraHnu3auum.

Mpn nogo6HOM NAaHMpOBaHWM HEOOGXOAMMO YyAeNsATb OCHOBHOE BHMMAaHWE KayecTBy MpPOLLECCOB WU
NPOAYKUUM 1 YCNYT ANA AOCTUXEHUS Lesieil npoekTa.

O6wue pekomeHgauuu, npvBefeHHble B 5.2.2—5.2.8. Takke cregyeT MPUMEHATb K Mpoueccam,
onucaHHbIM B 6.1.6.2. 7.2—7.8 1 B 8, 4ONONHUTENBLHO K 0COObLIM YKa3aHUsIM, NPMBEAEHHBIM B 3TUX pasgenax.

MpumeuaHne — O630p NPOLLECCOB NPUBEAEH B MPUIOXKEHUN A.
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5.2.2 OpueHTauns Ha notpebutenei

Tak kak opraHu3auuy 3aBuUcAT OT CBOMX NoTpebuTeneli, cnegoBaTtesibHO, UM ciiedyeT NOHUMAaTb cylle-
cTBylOLWME 1 Byaylime NOTPEOGHOCTU NOTpebuTesiei, BbINOSHATL UX TpeboBaHWUS U CTPEMUTHLCS MPEB3ONTU
oxuganus notpeéuteneit (cm. MCO 9000:2015, 2.3.1).

YpnosnetBopeHne TpeboBaHUii NoTpebuTenein u Apyrux 3aMHTEpPecoBaHHbIX CTOPOH HEOOX0AUMO AN
ycnexa npoekta. 31n TpeboBaHnsa credyeT 4eTKO MOHUMaTh, A5 Toro 4tobbl o6ecneyunTb, YTO BCe NPOLECChI
COCpeAoTOUEHbI HA KX BbIMOSIHEHUM U CMOCO6HBI 3TO AeNaTh.

B uensix npoekta, KOTOpble MOFYT BkIoYaTb B ce6s1 TpeboBaHUS K NpOAyKUMW W ycniyram, cnegyet
yunTbiBaTb NOTPEOGHOCTM U OXmAaHus noTpebuTenein u Apyrux 3aMHTepecoBaHHbIX CTOPOH. B npouecce
peanu3auum npoekTa LenuM MoryT gopabatbiBatbesl. Llenn npoekta fo/KHbI 6bITb JOKYMEHTaIbHO OTPaXEHbI
B NfiaHe MeHe[XMeHTa npoekTa (CM. 7.2.2), n B HUX cnedyeT NoApo6bHO onucatk, YTO AO/HKHO ObITb BbINOS-
HEHO (Bblpa3unTb B MOHATUSIX BPEMEHMU, 3aTpaT M KauecTBa NpoAyKUUM 1 YCAyr) U YTO AO/HKHO 6bITb M3MEPEHO.

Mpy onpefeneHun COOTHOLLEHNSA BPEMEHM, 3aTparT M KayecTBa NPOAYKUUMA U YCNYT cneayeT oueHnBaTb
noTeHunanbHble BO3A4ENCTBUS Ha NPOAYKUMIO WKW YCNyrk MpoekTa C yyeToM TpeboBaHwii notpebuTtens u
APYrnX 3aMHTEepecoBaHHbIX CTOPOH.

Heo6x04MMO yCTaHOBUTL B3aMMOCBSI3UM CO BCEMW BHYTPEHHUMW CTOPOHaMU AN COAENCTBUS 06MeHy
uHdopmaLmeid, rae NpUMEHMMO, B pamMkax Bcero npoekta. CnegyeT paspellaTb BCE KOH(VKTbI MeXay
TpeboBaHNAMY 3aMHTEPECOBaHHbIX CTOPOH.

Mpy BO3HUKHOBEHWUW KOH(IMKTOB MexAay TpeboBaHMAMKU NOTpebuteneii n apyrux 3anHTEpPecoBaHHbIX
CTOPOH MpeanoyTeHVe, Kak NpaBwio, oTaaeTcs TpeboBaHUSM noTpebuTeneli ¢ y4eTtoM TOro, YTO MOryT
cylecTBOBaThb 3akoHofaTesbHble U perynvpyowme TpeboBaHns, KOTopble MOTyT Ha 3TO BUSATH.

PaspelueHne KOH(pIMKTOB crieflyeT COrnacoBbiBaTb C NOTPEGUTENEM U APYTUMU 3aUHTEPECOBAHHbLIMU
ctopoHamu. CornacuMsi COOTBETCTBYKOLIMX 3aMHTEPEecOBaHHbIX CTOPOH c/ledyeT XpaHuTb B Buge
OOKYMEHTMPOBAHHOW MHG)opmauun. B pamkax Bcero npoekta AO/DKHbl yAeNsATb BHUMaHWe U3MEHEHUSIM B
TpeboBaHNSIX COOTBETCTBYHLLNX 3aMHTEPECOBAHHbLIX CTOPOH, BK/1HOYas AOMNO/HUTE IbHbIE TPE6OBaHNSA HOBbIX
3aMHTEepecoBaHHbIX CTOPOH, KOTOpblE NPUCOEAVHSATCS K NPOEKTY Nnocsie ero Havana.

5.2.3 /lngepcTseo

Nnpepamy co3patTcst €4MHCTBO Len U HanpasfeHus ANs opraHusauuu. Vim cnepgyeT co3gasatb U
noAfepXnBaTb BHYTPEHHIOW CPefly, B KOTOPOI MoAM MOryT 6biTb MOSHOCTbIO BOB/IEYEHbI B JOCTUXEHUE
ueneii opranmsauum (cm. MCO 9000:2015, 2.3.2).

Kak MOXHO paHbLUe crieyeT Ha3HauMTb MeHexepa npoekTa. MeHexep NpoekTa — 370 ML, UMetoLLee
YCTaHOB/IEHHYI0 OTBETCTBEHHOCTb W MOIHOMOYMSA MO PYKOBOACTBY NPOEKTOM U 06ecrneyeHnto paspaboTku,
BHeAPEHNA W MNOAAEePXaHUs cuUCTeMbl MeHemKMeHTa kadyecTBa npoekTa. [o/IHOMOYMS, nepepaHHble
MeHe[Xepy NpoekTa, AO/KHbI ObiTb COpa3MepHbl Ha3HAYEHHO OTBETCTBEHHOCTY.

BbicLleMy PYKOBOACTBY Kak MHULMMPYIOLLEN, Tak 1 NPOEKTHOW opraHusauun cnefyet B3siTb Ha cebsi
NMAEPCTBO B CO3faHun Ky/bTypbl kayecTBa NocpesCcTBOM:

a) yCTaHOBMeHWs NOMUTWMKM B 06/1acTW KauyecTBa W onpedeneHws uenei (Bkawuyas uenn B 061actu
KayecTBa) /151 NpoekTa:

b) obecneuyeHns MHPACTPYKTYPbl N PECYPCOB, FapaHTUPYIOLWLKX JOCTMXKEHNE LieNeli NpoekTa;

C) CTUMY/IMPOBaHNA NPUMEHEHUSI NMPOLLECCHOTO NOAXOAA Y PUCK-OPUEHTUPOBAHHOTO MbILLEHUS;

d) nopAepxkn opraHM3aunoHHOW CTPYKTYPbl, CNOCOBCTBYIOLLLEN AOCTUXEHWIO Lieneil NpoekTa;

€) NPUHATWA peLleHunid, OCHOBAHHbIX Ha AaHHbIX 1 (hakTU4yeckoin nHdopMauum,;

f) pacwwupeHuss NosHOMOYMA U MOTMBALMM BCEro MepcoHasia MpoeKTa Ha y/yylleHue MNpoLeccoB U
NPOAYKLMM 1 yCNyr NPOEKTa U 0CBEAOM/IEHHOCTU 06 UX BKaje B pe3yibTaTMBHOCTb NPOLECCOB;

[4) NaHMpoBaHWs npeaynpexgarowmnx 4encTBuii.

5.2.4 B3anmogeiictBne paboTHUKOB

PaboTHMKM Bcex YpoBHel SIBNAOTCS OCHOBOM OpraHusauuu, v KX MNOSIHOEe BOBMEYEHWEe MOo3BONAET
MCNosib30BaTh MX CNOCOBHOCTM Ha 6naro opraHunsauun (cm. MCO 9000:2015, 2.3.3).

MepcoHany NpoekTHON opraHusauun cnegyet UMeTb YeTKO onpefenieHHble yHKLUMN, OTBETCTBEHHOCTb
M MOMHOMOYUA A8 yyacTusi B npoekTe. lNosiHoOMouns, AenernpoBaHHble yyacTHUKaM NpoekTa, [0/MKHbI
COOTBETCTBOBATb BO3/IOKEHHOW Ha HWUX OTBETCTBEHHOCTW. B MPOEKTHYH opraHusauuio cnegyeT HasHauvaTtb
KOMMETEHTHbI NepcoHarn.
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C uenbl ynydlweHus rnokasatesiell AesiTe/IbHOCTU NPOEKTHOW oOpraHuM3auum paGoTHUKMA  OJIKHbI
6bITb 06ecrneyeHbl COOTBETCTBYIOLIMMY WHCTPYMEHTaMW, TEXHOMOMMSAMU W MeToAamMu, MO3BONAWAMA UM
BbINOJIHATL MPOLLECChI, OCYLLECTB/SATL UX MOHUTOPWHT W yNpaBieHue.

B c/nydae MHOTOHAUMOHa/IbHBIX U MHOTOKY/IbTYPHbIX MNPOEKTOB, COBMECTHbIX NPeAnpuUsTuii,
MeXZyHapoaHbIX MPOEKTOB U T. fi. CNefyeT YUYUTbiBaTb BO3AENCTBUS MEXKY/IbTYPHOTO YrpaBneHus.

5.2.5 MpoueccHblit noaxopa,

Oxupaemblii  pesynbtaT pgocturaeTcs 3ddekTuBHee, ecv  AelCTBUAMU U COOTBETCTBYHOLLMMU
pecypcamu ynpasnsioT, kak npoueccom (cm. MCO 9000:2015, 2.3.4).

CnepyeT onpegensTb npoueccbl MNpoekta W WX B3auMOOTHoweHus. Ecnm  Heobxoaumo,
(hYHKLMOHNPOBaAHUE 1 yMpaBfieHue AaHHbIMW npoueccamun cregyeT nogaepxusaTb AOKYMEHTUPOBAHHOW
nHhopmauuein. Huuumpylowas opraHu3auusi MOXeT MOAEeNUTbCA C NPOEKTHOW opraHu3auuneli onbiToM,
NoJTlyYeHHbIM NpY pa3paboTke M MCMO/b30BaHWM COBCTBEHHbIX NPOLLECCOB WM MPOLECCOB, NPUOBPETEHHbIX
npu yyactuu B Apyrux npoektax. [poekTHas opraHm3auns MOXeT KakK y4nTbiBaTb AaHHbIV ONbIT MPY CO34aHUN
npoLeccoB NPoeKTa, Tak 1 pyKoBOACTBOBATLCA COOGCTBEHHbLIM OMbITOM NPU CO3[aHUN NMPOLLECCOB, YHUKAbHbIX
[ONA KOHKPeTHOro npoekTa.

B uUenom npoueccHbIl NoAxod K MeHeMKMEHTY MNO3BO/MT CKOOpPAUHMPOBaTb W COBMECTUTb
3ansaHupoBaHHble NPOLLECCHI OpraHn3aLumn n YeTKo onpeaennTb UxX B3avMOCBA3N.

MpoeKkT ocywecTBAeTCA Kak KOMMEKC 3an/iaHMpOBaHHbIX, B3aMMOCBA3aHHbIX U B3aMMO3aBUCUMbIX
npoueccoB. [lpoekTHas opraHu3auvsa ynpasnasieT JAaHHbIMW MpoueccamMu, KOTOpble [O/MKHbl  BbiTb
WHTErpypoBaHbl Y CTAHOBUTLCA CMCTEMOIA, COrNacOBaHHON € 06LLel CMCTEMOW MHULMMPYIOLLEN OpraHu3aLun.

OT0 MOXeT 6bITb OCYLLECTB/IEHO NOCPEACTBOM:

a) uaeHTudmrKaumm CooTBETCTBYIOLWMX NPOLLECCOB NpoeKTa:

b) MAEHTUUKALUN BXOAHBIX U BbIXOAHbLIX AAaHHbIX M Lesieil NpoLeccoB NPoekTa;

C) vaeHTUdUKauuy BnagenbLeB NpoLEeccoB 1 ONpeaesieHUs NX NOSIHOMOYMIA U OTBETCTBEHHOCTY;

d) paspaboTkn MpoLeccoB NPOeKTa B XXU3HEHHOM LUK/Ie NPoekTa;

€) onpefeneHus B3aMMOCBSA3eil 1 B3aMMOAeNCTBUlA Mexay npoueccamu;

0 yueTa pUCKOB ¥ BO3MOXHOCTEl, CBA3aHHbIX C NMpoLeccamy NpoekTa.

Pe3ynbTatMBHOCTL M 3h(PEKTMBHOCTL Mpouecca MOXHO OLEHUTb NyTEM NPOBEAEHWS BHYTPEHHEro
1 BHELLHEero aHanusa, a Takxe CONoCTaBUTE/IbHOTO aHann3a WM OLLEeHKM MPOLEeccoB MO LiKase 3pesiocTy.
Lkanbl 3pefnocTu, kak npaBuio, BapbWpyKTCA MO CTENeHW 3pesiocTh OT «OTCYTCTBUSA (hopMann3oBaHHOM
CMCTEMbI» A0 «JTyULLWIA B CBOEI KaTeropum».

I_IpMMe‘-IaHI/Ie — Me)K,quapOp,Hble CTaHOapTbl N0 MEeHeoXMEHTYy Ka4dyecTBa M cuUCTeMaM MeHeoXMeHTa
KayecTBa, paspaboTaHHble KomuTeToM ISO/TC 176. npefocTaBNAlT pekOMeHAauunm no psgy npakTuk MeHefxMeHTa
KayecTBa, CBA3aHHbIX C npoueccamu, npo,quu,meVl nycnyramu, KOTopbie MOryT NnOMO4Yb OopraHnusaunn B OCTMXXEHUU Ll,el'leVI
ee npoekrta.

5.2.6 YnydyweHue

YnydweHne o6lux nokasarteneil fesTenbHOCTV crefyeT chenaTb NOCTOSAHHONM LEenblo opraHusauuu
(cm. MCO 9000:2015. 2.3.5).

Likn HenpepbIBHOTO Y/yylleHWs OCHOBaH Ha KOHLeNuun «nnaaHupyii-genai-nposepsii-aeiicTByin»
(PDCA) (cm. MCO 9001:2015. 0.3.2).

Kak nHmummnpytone, Tak U NPOeKTHbIe opraHn3auunmn 0TBeYaloT 3a NOCTOSAHHOE CTPEMIEHUNE K YNy ULLEeHUIo
pesynbTaTMBHOCTN U 3P EKTUBHOCTN MPOLIECCOB, 38 KOTOPbIE OHN OTBEYAloT.

[ns Toro uto6bl M3BNEKaTb YPOKM M3 OMbiTa, yNpaB/ieHWe npoekTamu cregyeT paccMmaTpusaTb Kak
npouecc, a He Kak OTAeNbHyl 3ajady. Heobxoaumo co3gaTb npouecc ANns hukcupoBaHWs W aHanusa
UHhopmaLmu, NoNyYeHHON B X04e NPOEKTa, C LiefIbio ee MCMOo/Ib30BaHUs B MpoLecce NOCTOSAHHOIO yyyLleHns
(cm. NCO 9001.2015. 10.3).

CnepyeT npefycMoTpeTb Mepbl 418 npoBefeHns camooueHokK (cM. MICO 9004). BHYTPEHHUX ayAnUTOB W,
ec/im HeobxoaMMo, BHELLHMX ayanToB (cMm. MCO 9001:2015. 9.2 n 9.3) Ans onpeAesieHnsi BO3MOXHOCTENR Ans
ynydwenns. B HUX Takke credyeT yunTbiBaTb HE06X0AMMOE BPEMS U pPecypchbl.

BbiBOABI U MHpOPMaLMIO, MOMTyYEHHbIE MO pe3ynbTataM NpoBeAeHNs npegblayLwmx NpoekTos, cnegyet
aHanusnpoBsaTb W UCMONb30BaTb B NOAAEPXKKY TEKYLUNX UK ByAyLMX NPOEKTOB.

5.2.7 NpuHATUE pelleHunii, OCHOBaHHOE Ha CBUAeTeNnbCcTBax
Pe3ynbTaTvBHbIE pelleHns OCHOBaHbl Ha aHann3e AaHHbIX 1 nHpopmaumm (cm. NCO 9000:2015. 2.3.6).

7
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WHbopmaumio o npoaBmeHun U 3pgekTMBHOCTM MNpoekTa crefyeT oopMiaTb B BuAae 3anuvcel,
Hanpumep B OTYETE O COCTOAHUN MPOEKTa.

HeobxoAnmo nepuogmueckyn NPOBOAUTL OLEHKM 3PdeKTMBHOCTU 1 NpoABMKeHWs npoekta (cm. 5.3)
C LeNblo OLEHKN ero cocTosiHisA. MpoekTHOW opraHu3auuy crnegyeT NpoBOAMTbL aHanu3 MHopMaumu no
pesynbTaTam OLeHOK 3tPPeKTUBHOCTM N NPOABWKEHNSA ANA NPUHATUA Pe3yNbTaTUBHbIX PEeLLUEHMNA B OTHOLIEHWN
npoekTa 1 nepecmoTpa niaHa MeHegKMeHTa NpoekTa.

5.2.8 MeHemXMeHT B3aMOOTHOLLEHNA

OpraHun3aumns v ee 3aMHTEpecoBaHHble CTOPOHbI ABAIOTCA B3alMO3aBUCUMbIMU, & B3aUMOBbITOAHbIE
OTHOLLIEHWSA MOBbLILAIT UX CNOCOBHOCTbL co3fasaTb LieHHOCTb (cM. MCO 9000:2015, 2.3.7).

MpoekTHOV opraHnsauumn cnegyeT paboTaTb CO CBOMMM MOCTaBLLMKAMMU NPW ONpeAeneHnn ee cTparteruii
no NPYOBpPEeTEeHNI0 BHELLHen NPOAYKL U UK YTy, 0CO6EHHO B Cilyyae NPoAYyKLUW UK YCAYT C A/INTE bHbIMY
cpokamu noctasku. [py aTOM MOXHO paccmaTpuBaTb BONPOC pasfefieHns pucka ¢ nocTasLivKamu.

MpoekTHO opraHu3auuyM U ee MocTaBLiMKaM cfiefyeT COBMECTHO paspabaTtbiBatb TpeboBaHusA K
npoueccam u cneyuukaumn Ha NpoAyKLMI0 UK ycyrn NocTaBLMKOB, 418 TOr0 YTO6bl N3B/eKaTb NOMb3y U3
VMEIOLLMXCA Y MOCTABLYMKOB 3HaHWUIA. MPOEKTHOI opraHM3aLuy Takke Heo6xoanMo onpeaennTb CNOCO6HOCTb
nocTaBLyMKa BbINOMHATL ee TpeboBaHMA K npoueccaMm WM NPOAYKLMW WAWN yCnyram, a Takke y4uuTbiBaTb
nepeyeHb NOCTaBLUVKOB UM KpuTepres oTobopa, npefnoyntaemMblx noTpedbutenem.

Kpome TOro, crnepgyet u3yyaTb BO3MOXHOCTb OCYLLECTB/IEHUS psAfa MPOEKTOB C yyacTuem obuiero
nocTasLLvKa.

5.3 AHann3 co CTOPOHbI PYKOBOACTBA U OLEHKa NPOABMXEHUA NPOeKTa

5.3.1 AHa/sn3 co CTOPOHbI pyKoBOACTBA

PykoBoaMTENAM NPOEKTHOW OpraHu3aluvu, OTBETCTBEHHLIM 3a MPOEKT, cfeAyeT MpPOBOAUTbL aHasiu3
CMCTEMbI MEHEXKMEHTa KayecTBa NPoeKTa ¢ 3arnsiaHMpoBaHHON NepuoaNYHOCTbIO, A1 TOr0 4TOObI 06ecneunTb
ee MOCTOSIHHYI0 MPUrogHOCTb, af4eKBaTHOCTb, Pe3y/bTaTuBHOCTbL U 3achdekTnBHocTb (cM. MCO 9001:2015.
9.3). VHnummupyowas opraHmsaumns MoXeT ObITb BOB/leYeHa B aHa/in3 Co CTOPOHbI PyKOBOACTBA.

5.3.2 OueHkKa NpoABMXEHNA NpoeKTa

B oLeHKY NPOABWKEHWSI MpoekTa cnefyeT BkIoYaTb BCe MPOLEeCcChl NPOeKTa, B X04e KOTOPOi Ao/mKHA
6bITb NpefocTaB/ieHa BO3MOXHOCTb OLEHUTb [LOCTWXKeHWe Leneli npoekTa. BbIXofHble AaHHble OLEeHKM
NPOABMXKEHUSI NPOEKTa MOTYT NPEfOCTaBNAATb BAXHYI0 MH(HOPMaLMI0 OTHOCUTEBHO 3DEKTUBHOCTM NPOEKTa
B kayecTBe BXOAHbIX AaHHbIX A5 Aa/IbHEWLLINX aHaIM30B CO CTOPOHbI PYKOBOACTBA.

a) OueHKy NpoaBMKEHNs cneayeT UCMo/b30BaTh:

1) pNs OUEHKN afieKBaTHOCTU MiaHa MEHEe[XMEHTa MpoekTa LessiM MPoekTa, a Takke HacKosbKo
BbINO/IHEHHAs paboTa COOTBETCTBYET EMY;

2) OLEeHKU CTEeNeHN CUHXPOHM3aL MK 1 B3aMMOCBA3aHHOCTY NPOLECCOB NPOEKTa,;

3) onpefeneHuss U OLEHKU [eACTBMIA W pesynbTaToB, KOTOPble MOMYT MOMOXWATENbHO WK
oTpuLaTenbHO MOBANATL HA AOCTUXKEHME Lieneli NpoekTa;

4) nonyyeHuns BXOAHbIX faHHbIX A5 eLle He BbINO/IHEHHOW YacTy paboT No NpoekTy:

5) copeiicTBusi 06MeHy uHdopMauueis;

6) CTMMY/MPOBAHUA Yy4LLEHNS NMPOLLECCOB B MPOEKTE 3a CUET BbIAB/IEHNA OTKIOHEHUIA N U3MEHEHWI
B pYCKax 1 BO3MOXHOCTSIX.

b) B nnaHupoBaHWe Mo OLeHKe NPOABWKEHUSI NPOeKTa CrefyeT BKIYaTb.

1) noAroToBKy 06LLero rpadvka oLLeHOK NPOoABWXEHNS NpoekTa (415 BK/IIOYEHUS B N/1aH MeHefXMeHTa
npoekTa);

2) HasHaueHWe OTBETCTBEHHOCTM 3a ynpaB/ieHWe OTAe/IbHbIMU OLEeHKaMu NPOABUKEHNS;

3) onpegeneHve uenu, Tpe6oBaHni K OLLeHKe, NPOLLECCOB W BbIXOAHBIX AaHHbIX A/1S KaXA0N OLEHKN
NPOABMKEHNS;

4) HasHayeHWe nepcoHana Ana yyactus B oueHKke (Hanpumep, NuL, OTBETCTBEHHbIX 3a MPOLIECChI
MpoeKTa 1 NPoYMX 3aNHTEPECOBAaHHbIX CTOPOH);

5) obecneyeHne JOCTYNHOCTU A1 NPOBELEHMS ONpoca COOTBETCTBYIOLLEr0 NepcoHana, y4yacTByto-
LLero B OLleHNBaEMbIX NpoLieccax NpoekTa.

6) obecneyeHne NOArOTOBKM UAOCTYMHOCTY COOTBETCTBYIOLLE MHG OPMaLMK 415 OLEHKM (Hanpumep,
nnaHa MeHe[XMeHTa NpoekTa).



FOCT P NCO 10006—2019

¢) /lvua, ocyLecTBASIIOLWME OLEHKY, JOKHbI:
1) noHUMaTb LeNnb NPOLEeCccoB, NPOXOAALWMX OLUEHKY, U WX BfMSHWE HA CUCTEMY MeHemXMeHTa
KayecTBa NpoekTa,;
2) n3yyaTtb BXOAHbIE 1 BbIXOAHbIE AaHHble COOTBETCTBYIOLLMX MPOLIECCOB:
3) aHanu3MpoBaTb KPUTEPUM MOHUTOPUHTA U M3MEPEHUS, MPUMEHSIEMbIe K npoLieccam;
4) onpepensTb pesynbTaTVBHOCTb NPOLLECCOB.
5) ocyLwecTBAATL NOMCK NOTEHLUMANbHbIX YNy4lleHnii B 3dheKTBHOCTH npoLiecca:
6) paspabaTtbiBaTb OTYETHI UM MHbIE COOTBETCTBYIOLME BbIXOAHbIE AAHHbIE C pe3y/ibTaTamu OLeHKN
NPOABUXEHWS NpoekTa.
d) Mocne npoBefeHVs OLEHKN NPOABWKEHUS NPOeKTa:
1) BbIXOAHbIE AaHHble OLEHKM cfiegyeT COnocTaBuTb C LESsMUM MpoekTa Ans onpefeneHus
npuemnemoli 3chPeKTUBHOCTU NPOEKTa B OTHOLLIEHWUW 3anaHMPOBaHHbIX Lenel;
2) cnegyeT pacnpefenutb OTBETCTBEHHOCTb 3a NPOBEAEHME AENCTBUIA MO pesynbTaTtaM OLEHKM
NPOABUXEHUS.
Pe3ynbTaTtbl OL,EeHOK NPOABMXEHUS TakKe MOTYT GbiTb MCNO/Ib30BaHbI A/19 NpeAoCcTaBeHns nHhopmawmm
VHULMMPYIOLWEA opraHn3auuy C Lesbl MOCTOSIHHOTO Y/YYLWEHUS Pe3y/bTaTUBHOCTU W 3hDEKTUBHOCTM
NpoLLeccoB MeHegKMeHTa NpoekTa.

6 YnpaBfeHue pecypcamu B nMpoekTax

6.1 Mpouecchbl, CBA3aHHbIe C pecypcamu

6.1.1 O6wme nonoxeHns

Mpouecchbl, cBA3aHHbIe C pecypcamMu, HanpaseHbl Ha MNjaHupoBaHne v yrnpasseHne pecypcamu. OHu
nomoratnT naeHTUULMpoBaTk NoTEeHLMabHbIe NPo6aemMbl C pecypcamu. K npumepam pecypcoB OTHOCATCA
noau, obopyfosaHune, nomeLeHns, UHaHCbl, MHhopmauus, matepuarsbl, KOMNbIOTEPHOE NporpaMMHoe obe-
crneyeHue u ycnyru.

Mpouecchl, cBA3aHHbIE C pecypcamu:

a) nnaHuposaHue pecypcos (cMm. 6.1.2);

b) ynpasneHue pecypcamm (cMm. 6.1.3).

MpumevaHunsn

1 Cwm. npunoxeHune A gna o630pa NnpoLeccos.

2 ,ﬂ,aHHbIIZ NYHKT NPUMEHUM K KOJIMYECTBEHHbIM acnektam yrnpas/ieHus 4esoBevyeckumm pecypcamu. ﬂ,pyrme acnek-
Tbl. Takne kak obyyeHne, pacCMOTpeHbl B 6.2.

6.1.2 MNnaHupoBaHWe pecypcos

CnegfyeT onpefenuTb pecypchbl, He06XxoaMMble 415 NpoekTa. B nnaHax pecypcoB cnefyeT ykasaTtb, Kakue
pecypcbl 6yAyT HeOGX0AUMbI AJ1A MPOEKTa W KOr4a UMEHHO OHW MOTPe6yTCs cornacHo rpadmky npoekta. B
nnaHax cieayet ykasblBaTb, KakiM 06pasoM M 0TKya pecypchl GyayT NpuobpeTeHsl U pacnpeseneHsl. Eciu
NpYMeHUMO, B NJiaHbl Takke criefyeT BKIKUaTh CNOCO6 pasMeLLeHNsl PECYPCOB MOC/e BbINOMHEHUs 3a4ay U
Mo OKoHYaHuu npoekta. CrefyeT o6ecneynTb NPUrOAHOCTb NIAHOB A1 KOHTPOJIS PECYPCOB.

CnefyeT NpoBepuUTb AeACTBUTENIbHOCTL BXOAHbLIX AaHHbLIX A1 NIAHNPOBAHUSI PECYPCOB U OLEHUTb
CTabWbHOCTb, NPOU3BOACTBEHHbIA NOTeHUMan 1 adheKTUBHOCTb OpraHu3aLmii, NOCTaBSIOWMX PECypChl.

Kpome TOro, HE06X0AMMO YUMTbIBaTb OrPaHUYEHUS U PUCKM, CBsI3aHHble C pecypcamu. K npumepam
orpaHuyeHunii 0THOCATCS AOCTYMHOCTL, 6830MaCHOCTb, 0COGEHHOCTU KybTYPbl, MeXAYHAaPOAHbIe COorNalleHns,
TPYZAOBbIE COrNalleHusl, NpaBUTeIbCTBEHHbIE MOCTAHOBEHNS, (PMHAHCUPOBAHWE 1 BO3AelicTBME NMpoekTa Ha
OKpY>XaloLLyto cpefy.

MnaHbl pecypcos, BK/IOYas CMeTbl, pacnpeesieHne W orpaHuyeHus, a Takke NPUHATbIE AONYLLeHNs
cnefyeT [JOKYMEHTMPOBATb W BK/OYATb B M1aH MeHeLXMeHTa NpoeKTa.

6.1.3 YnpaBneHue pecypcamu

[na o6ecneyeHns HaNMunsi PecypcoB, AOCTATOUHbIX 4151 BbINMOSIHEHWS LieNeli NpoekTa, creayeT npoBo-
[UTb COOTBETCTBYIOLMIA aHanus.

Bpems NnpoBefeHusi aHann3a, NepuoAMYHOCTL C60pa COOTBETCTBYHOLLMX AaHHbIX U MPOrHO3bl TPE6GOBaHWI
K pecypcam cnegyeT LOKYMEHTMPOBATb B N/laHe MeHeLXMeHTa NpoekTa.
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OTK/IOHEHMs1 OT NJIAHOB MO pecypcamM CneayeT onpefensTb, aHaM3nMpoBaTb, NPeanpUHUMaTL N0 HUM
COOTBETCTBYOLLME AeiiCTBUSA 1 0DOPMAISATL B BuAe 3anuceii.

PelueHusi 0 NMpoBEefEHNN Kakux-nubo LAelCTBWiA cnepyeT MpWHUMATh TO/IbKO MOC/TEe PacCMOTPEHWS
BO3MOXHbIX NOCNEACTBUIA A5t NPOLLECCOB U Lenell npoekTa. MI3MeHeHUs, KOTopble BAMSIOT Ha Lienv NPoekKTa,
HEeo6XoAMMOo cornacoBatb C MOTPEGUTENAMU UM UHBIMU 3aMHTEPecOoBaHHbLIMW CTOPOHAMK, Npexae YeM OHU
6ynyT BHepeHbl. VI3MeHeHMs1 B NiaHax Mo pecypcam criefyeT CaHKLWOHMPOBaTh HaAnexalym ob6pasoM, a
nepecMoTp NPOrHO30B NOTPEGHOCTEN B pecypcax cneayeT KOOpAMHUPOBaTh C APYrMMU MpoLeccaMmn npoekTa
npu paspaboTke NiaHa BbINOHEHUSA OCTaBLUelics YacTu pabor.

CnefyeT onpefenutb UM 3adiMKCUPOBATb KOPEHHble MPUUMHBLI HEXBATKM WM K36bITKA PecypcoB
UCMO/Ib30BAaTb WX B KAUECTBE BXOAHbIX AaHHbIX A5 BbINO/IHEHUSI KOPPEKTUPYIOLLMUX AeACTBNIA.

6.2 TMpouecchl, CBSI3aHHbIE C NEPCOHAIOM

6.2.1 O6uiMe NoaoXeHUs

KauecTBo 1 ycnex npoekta 6yayT 3aBUcCeTb OT y4acTBYHOLLEro nepcoHana, noaTomy ocoboe BHMMaHWe
cnepyet yaenaTb AeACTBUAM B npoueccax, CBA3aHHbIX C NepCoHaNoM.

3TV npoueccbl HanpasfeHbl Ha CO3jaHue cpefbl, B KOTOPOM NepcoHas MOXeT pe3ynbTaTuBHO U
3pheKTMBHO BHOCUTb CBOIi BKNa/ B OCYLLECTB/IEHNE NPOEKTa.

Mpouecchbl, cBA3aHHbIe C MePCOHaNoM:

a) onpegfeneHve opraHM3auuoHHON CTPYKTYpbl npoekTa (cMm. 6.2.2);

b) pacnpegenexve nepcoHana (cMm. 6.2.3);

C) passutue rpynnbl (cM. 6.2.4).

MpumeyvaHunsna

1 Cm. npunoxeHue A 15 03HaKOMIeHNA ¢ 0630pOM NPOLIECCOB.

2 KonnuyecTBeHHble acnekTbl MeHe)XMeHTa MnepcoHasa paccMoTpeHbl B 6.1. AcnekTbl 06MeHa WHGOpMaLmei
MeHe[)XKMeHTa nepcoHana paccMoTpeHbl B 7.6.

6.2.2 OnpegeneHne opraHu3aLnoHHON CTPYKTYpbl NpoekTa

OpraHn3aLoHHy0 CTPYKTYpY NpoekTa crnefyeT paspaboTaTb B COOTBETCTBUM C TpeGOBaHUSIMU U MO-
NMTUKaMK MHULMUPYIOLLLeI opraHM3aunm n 0cobbiMK YCI0BMSAMK NpoekTa. OnbIT, NPUOGPeTeHHbI B nNpeapl-
Aywmx npoekTax, cregyeT AOKYMEHTMPOBAaTb B BUAE BbIBOJOB U MUCMO/b30BaTb, NPU Hannuuu, ANs Bblbopa
Havn6onee NpuemsIeMoi opraHn3aLoHHO CTPYKTYpbI.

OpraHusaunoHHyo CTPYKTYpY npoekTa cnegyeT cchopMupoBaTb TakuM 06pa3oMm, 4To6bl CTUMYIMPOBaThb
pe3ynbTaTuBHbLIN 1 3P eKTNBHLIN 06MeH MHOPMaLMeid 1 B3aumogeicTBre Mexay BCemMn y4acTHUKaMu npo-
ekTa.

MeHegxepy npoekTa 1 MHULUMpYoLweli opraHmsaumn cnegyet o6ecneyntb, YTOObl OpraHn3alMoHHas
CTPYKTypa NnpoekTa COOTBETCTBOBasIa 06/1aCTM NPUMEHEHWS NPOeKTa, pa3Mepy NPOeKTHOM! rpynnbl, MECTHbIM
YCNoBUSAM ¥ 3a[e/iCTBOBaHHbIM npoLieccam. Pe3ynbTaToM 3TOro MOXET cTaTb, Hanpumep, opraHu3aLMoHHas
CTPYKTypa npoekTa oyHKLVOHAJTBHOTO WAV MaTPUYHOTO Tuna. B pacnpegeneHuy NosHOMOYKA 1 OTBETCTBEH-
HOCTW B pamKax opraHv3aLMoHHO CTPYKTYpbl MPOeKTa cneayeT Takke yunTbiBaTb pacnpeseneHne nosHomo-
unii 1 OTBETCTBEHHOCTU B MHULMMPYIOLLEI OpraHnM3aumy 1 ee opraHU3aLnoHHO CTPYKTYype.

CnepgyeT onpeAenuTb U yCTaHOBUTb B3aMMOAENCTBME B NPOEKTHOW opraHu3aLuu:

a) c NoTpebuTensiMu 1 NHbIMK 3aNHTEPeCcOoBaHHbIMWU CTOPOHAMM:

b) OTBETCTBEHHbIMU NMLAMU WHULUMPYIOLWLE OpraHv3aumu, oCyLLeCTBAAWUMN NOALEPXKY NpoekTa
(B 0CO6EHHOCTN C OTBETCTBEHHLIMM 332 MOHUTOPWHT XapakTepuUCTMK NPOeKTa, Takux Kak rpadvki, kKauecTBo n
3arparbl);

C) APYrMMK COOTBETCTBYIOLLMMM NPOEKTAMU B PpamMKax OfHOI UHULMMPYIOLW el opraHusaumm.

[O/KHbI  6blTb MOATOTOB/IEHbl U 3340KYMEHTUPOBaHbl [AO/DKHOCTHbIE MWHCTPYKUMWM WAWM  OnUcaHuA
[OMKHOCTE, BKoYas pacnpefeneHne 0TBETCTBEHHOCTM U MOSTHOMOUWIA.

CnepyeT onpegensite OyHKLMOHAbHYO MO3ULIMIO B NPOEKTE, OTBETCTBEHHYIO 3a pPa3paboTky, BHeApeHne
M nopjdepxaHve cucTeMbl MeHeMKMeHTa KadyecTBa npoekTa. B3aMMocBsi3M 3TOW nos3vumMm C Apyrumu
hyHKUMOHANBHBIMU NO3MLUMAMK B NPOEKTe, MoTpebuteneMm n ApYyrMMuW 3auHTEPECOBAHHbIMW CTOpPOHaMU
cnepyeT 3a/l0KyMeHTNPOBaTh.

CnepgyeT nnaHMpoBaTb W PErynsipHO MPOBOAWTHL aHasM3 OpraHW3alyoHHON CTPYKTYpbl MpoekTa, Ans
TOro 4TO6bI ONpefenuTbL ee HenpepbIBHYK NPUIOAHOCTL U aAEKBATHOCTb.
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6.2.3 PacnpegeneHune nepcoHana

Ana nepcoHana, paboTalowWwero Hag NpPoekToM, credyeT onpeaennTs HeO6X0ANMYI0 KOMMNETEHTHOCTb
C TOYKM 3peHns obpas3oBaHus, MOATOTOBKM W OnbiTa (MOHATUE «KOMMETEHTHOCTb» onpegeneHo B 3.10.4
MCO 9000:2015 Kak «CNOCOBHOCTb MPUMEHATbL 3HAHUS U HaBblKW A1 AOCTMKEHUS HAMOYEHHbIX pesysbTa-
TOB»), Kpome Toro, cneflyet onpefesinTe 0Co6ble HaBbIKM 4151 MPOEKTa.

Mpwn BbIGOPE NepcoHana npoekTa cnefyeTt yunTbiBaTb INYHbIE kadecTBa. OC060e BHUMaHve cnegyet
yaenuTtb TpeboBaHNAM K KOMNETEHTHOCTW K/1l0YEBOro NepcoHana.

CnegyeT BblAeNsiTb AOCTATOYHOE KONMYECTBO BPEMEHM AN HaliMa KOMMNEeTEeHTHOro nepcoHana,
0COBEHHO ecnn B 3TOM OTHOLLEHUW OXMAAKTCA CNOXHOCTW. Moabop nepcoHana cnefyer OCHOBbLIBATL Ha
[OMKHOCTHBIX UHCTPYKLMSAX U ONNCAHNAX AO/MKHOCTER M yYnTbiBaTb KOMNETEHTHOCTb 3asiBUTENEl 1 OT3biBbI
C npegblayLinx mect pabotbl. CrnegyeT paspabartbiBaTb KpuTepun oTb6opa M NPUMEHSTL UX 4151 BCeX yPOBHe
nepcoHasna, paccmMaTpvMBaemoro A/ yyactusa B npoekte. [pu BeIGOpe MeHeKepa npoekTa npuopuTeTHbIMK
ABMAOTCA NNAEPCKNE HaBbIKM.

MeHexepa npoekta cnefyeT npuB/ekaTe K 0T60PY nepcoHana Ha Te Nnosuuuu B NPoekTe, KoTopble
cUMTaloTCA 3HAYMMbIMUK A19 ycrnexa npoekTa.

MeHemxepy npoekta crnefyeT obecneuvBaTb Ha3HavyeHue npeacTaBUTeNs MPOEKTHONW opraHu3auuu,
Hafe/NleHHOro OTBETCTBEHHOCTbIO 3a pa3paboTky, BHeApPeHWe 1 noadepxaHue CUCTEMbl MeHeKMeHTa
KayecTBa npoekTa.

Mpu Ha3HaYeHUM YEHOB rPynn NPOeKTa fO0/MKHbI 6bITb YHTEHbI UX IMYHbIE NHTEPECHI, B3aUMOOTHOLLEHNS,
CU/MbHble U cnabble CTOPOHbI. 3HAHWE NINYHLIX XapakTePUCTUK M OMblTa MOXET MOMOYb B OnpefesieHuu
Haunydwero cnocoba pacnpefeneHns 0TBETCTBEHHOCTY CpeAn Y1eHOB NPOEKTHON opraHu3auum.

JomKHOCTHas uan (PyHKLMOHANbHAA WHCTPYKUMA AO/DKHA OblTb MOHATA WM NPUHATA Ha3HaYeHHbIM
paboTHMKOM. B Tex cnyvasx, korga useH MpOeKTHOW opraHusauun Takke oTuuTbiBaeTcs nepep yHKUMO-
HaNbHbIM IMLLOM B MHULMUPYIOLLE OpraHn3aLum, UCNosHAeMble OyHKLMN, OTBETCTBEHHOCTb, MOSIHOMOYNS 1
NIVHUN OTYETHOCTU AOJ/IXKHbI 6bITb OWOPMIIEHBI OKYMEHTA/ILHO.

HasHaueHue nepcoHana Ha cneunasnbHble JO/HKHOCTU U PYHKLMK cnefyeT NoaTBEPAUTL U [OBOAUTL [0
CBeJleHns1 BCeX 3a[eiCTBOBAHHbIX CTOPOH. Heo6Xx0AMMO OCYLLeCTBIATL MOHUTOPUHT 06LLeli adhthekTUBHOCTH,
BKMOYasA pe3ynbTaTBHOCTb M 3(PHEKTUBHOCTL NEPCOHaA Ha 3aHMMaeMbIX AO/HKHOCTSAX, A1 NPOBEPKMN CO-
OTBETCTBUA Ha3HayeHWli. Ha ocHOBe pe3ynbTaToB crieayeT npesnpuHMMaTb COOTBETCTBYHOLWME feiicTBYSA, Ta-
Kne Kak nepenofrotoBka Uan NpusHaHve JOCTMKEHNIA.

O 3ameHax nepcoHana NPOeKTHOI opraHu3auum cnegyeT 40BOANTL A0 CBEAEHUA NOTpebuTens v apyrmx
3aMHTEepPEeCcoBaHHbIX CTOPOH, MO BO3MOXHOCTU, 0 MX BHEAPEHNUS B TOM C/lyyae, ec/iv 3TV U3MEHEeHUs ux 3a-
Tparusatot.

6.2.4 Passutue rpynnol

Lns pe3ynbTaTtMBHOW AeATENbHOCTM TPpyNbl TPe6YTCA UHAMBUAYAIbHAS KOMNETEHTHOCTb, MOTVBAaLMSA
YNIeHOB TPYNMbl U UX XeNaHne coTpyAHUYaTbL APYT C APYTOM.

Ons nosblwerns apdekTMBHOCTM paboTbl rpynnbl rpynna npoekTa COBMECTHO W YfeHbl Tpynmbl
WUHAMBUAYA/IBHO AO/KHbI NPUHMMATL yyacTue B AeATesIbHOCTW MO pas3BuTUIO rpynnbl. MNepcoHany cnegyet
I'IpOI7IT|/I o6yqu|/|e N 6bITb 0ocBeOM/1IEHHbIM OTHOCUTE/IbHO aKTya/IbHOCTU N 3HAYNMOCTU UX AEeATEeSIbHOCTUN B
pamMkax NpoekTa s peanv3aluy nNpoekTa v uenei B o6nactu kadectsa (cm. MCO 10015).

PesynbTaTvBHYt0 rpynnoByto paboTy cnegyeTt ofo6paTh W, rae npruemnemo, Bo3Harpaxaatb.

MeHemkepam B MPOEKTHON opraHusauunn cnegyet obecneymsaTb co3faHue paboueii cpefpl, koTopas
CTUMYNIMPYeT COBEPLUEHCTBO, pe3y/ibTaTuBHble paboyne B3avMOOTHOLUEHWS, AOBEPUE N YyBaXKEHWE B rpynmne
M CO BCEMMW APYrMMK CTOpOHaMu, 3a4eiicTBOBaHHbIMKW B npoekte. CregyeT CTUMynupoBaTb W pasBuBaTb
eVHOrNacHoe MNPUHATAE peLUeHWid, CTPYKTYpMpOBaHHOE paspelleHne KOHM/IMKTOB, YeTKUlA, OTKPbITbIA U
pe3ynbTaTuBHbIi 06MEH UHGOpPMaLueil 1 B3aMMHY MPUBEPXEHHOCTb YA0BETBOPEHHOCTN NoTpebuTenei
(cm. 5.2.3, B KOTOPOM paccmaTtpuBaeTcs MAepcTBo).

Ecnn BO3MOXHO, nepcoHas, 3aTPOHYTbI U3MEHEHWUAMW B NPOEKTe WM B MPOEKTHON opraHusauuu,
cnepyeT nNpuBekatb K NaHNPOBAHUIO U BHEAPEHNIO U3MEHEHWIA.
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7 Peanusauusa npoaykumu n ycnyr B npoekrax

7.1 O6uwme nonoxeHus

B pgaHHOM nyHKTe pacCMOTPeHbl TPYNMNUMPOBKA MPOLECCOB MeEHe[KMeHTa MpPOeKToB, KOoTopble
Heob6xoAMMbI A1 NPOU3BOACTBA NPOAYKLUM unu ycnyr npoekta (cm. 4.1.3).

7.2 B3aumo3aBuUCUMble NpoLecchl

7.2.1 O6uime NosoxeHUs

MpPOEeKTbI COCTOAT 13 CUCTEMbI 3an/1aHMPOBaHHbIX 1 B3aMMO3aBNCMMbIX MPOLECCOB, U fieiCTBNE B OAHOM
M3 HVX, Kak npaBwno, BAnSeT Ha Apyrne. O6WMA MeHe[XMEHT 3aniaHNpOBaHHbIX B3auMO3aBUCUMOCTEN
MeXAay npoueccaMu NpoekTa — 3TO OTBETCTBEHHOCTL MeHeakepa npoekTa. MpoekTHOW opraHnsaunm cnegyet
TaKke ynpaBnsiTb pe3ynbTaTUBHbIM U 3P EeKTUBHBIM 0OMEHOM MHbopMaLmeid Mexay pasHbiMy rpynnamm
nepcoHana, 3afeiicTBOBaHHbIMU B NPOEKTE, a Takke yCTaHOBUTb YeTKoe pacnpefesieHre X OTBETCTBEHHOCTU.

B3anmo3aBucuMble NpoLEeCChI:

a) Havyano npoekTa u paspaboTka naaHa MeHemKMeHTa npoekra (cm. 7.2.2);

b) ynpaBneHve B3aumogencTeusamm (cm. 7.2.3);

C) ynpasrfieHvne nsmeHeHuamu (cMm. 7.2.4);

d) 3aBepLueHue npouecca 1 npoekra (cMm. 7.2.5).

MpumevyaHne — Cwm. npunoxeHve A s 063opa NpoLeccos.

7.2.2 Havano npoekTta u paspa6oTka njiaHa MeHeAXMeHTa npoekTa

CnepyeT paspabotaTb ¥ NoggepxveaTb B akTya/lbHOM COCTOSIHUW MNaH MeHefKMeHTa NpoekTa, B
KOTOPbI cregyeT BKOYaTb NiaH KayecTBa NPOEKTa UK CCblsiKy Ha Hero. CTeneHb ero Nnoapo6HOCTU MOXET
3aBUCETb OT Taknx hakTopoB, kak 061acTb NPUMEHEHMNSA, pa3Mep U CI0XKHOCTb MpoekTa.

B xoge 3anycka npoekta cnedyeT onpefenuTb Y nepefaTb NPOEKTHON opraHn3aummn Nogpo6HbIi AaHHbIe
No COOTBETCTBYILIMM MpoOLIeAWNM MPOeKTaM WHULUMPYIOLLE opraHusaumn. 3To MO3BOMUT HaWUyyLIMM
06pasom 1cnonb3oBaTb NOJYYeHHbI ONbIT (Hanpumep, W3BNEYEeHHbIe BbIBOAbI) U3 NPeALEeCcTBYOLMX MPo-
€KTOB.

Ecnn uenb npoekta COCTOUT B BbIMOJSIHEHUM Tpe6GOBaHWA [OroBopa, cregyeT NPOBOAUTL aHanus
MOMOXEHWI [OrOBOPOB B X0fe pa3paboTku nnaHa MeHemKMeHTa NpoekTa, AaA TOro 4To6bl rapaHTMpoBaTb
BbINO/IHEHNE [A0rOBOPHbLIX TpeboBaHWi. Ecnu npoekT BO3HMKaeT HO B pesynbTaTe 3ak/luveHus [0roBo-
pa. cnefyeT NpoBOAWTL NepBOHauYasibHbIA aHannM3 s ycTaHOBMEeHWs TpeboBaHWuii 1M NOATBEPXAEHUA WX
npUeMNemMocTu 1 BbIMOSIHUMOCTY.

CnepyeT o6ecneunTb, 4TO6bI N1aH MEHEAXMEHTA MpoekTa:

a) cofiepxan CCblfIKy Ha [LOKYMEHTUPOBaHHbIE TPe6OoBaHUs NOTPeOUTENE 1 APYTMX 3aMHTEPECOBaHHbIX
CTOPOH W Uenu NPOeKTa; WCTOYHUK BXOAHbIX [AaHHbIX ANA KaxAoro TpeboBaHuA Takke cregyeT
3a/l0KyMeHTVpoBaTh A5 06ecneyeHns Npoc/exnBaemocTy;

b) onpefensan n AoKyMEeHTUPOBas NPOLEeCChl MPOEKTa U UX Ha3Ha4eHue:

C) onpegensan opraHn3aunoHHble B3aVMOCBA3M, yAenss 0coboe BHAMaHWe:

1) cBA3AM W NIMHUAM OTYETHOCTW MNPOEKTHON OpraHu3auun € pasnuyHbiMU (DYHKLMOHANbHBIMN
NMuaMy MHALUMpYoLLelt opraHusaumu.
2) B3aMMOCBSI3IM MeXay PYHKLMOHANbHBIMW MLAMN B paMKax NMPOeKTHOW opraHusaumm;

d) uHTerpvpoBan nnaHbl, paspaboTaHHble B pe3ynbTaTe MIaHUMPOBaHUS, MNPOBEAEHHOr0 B APYrnx
npoieccax MnpoekTa, cofepxas aHanns 3TWX NJaHOB Ha NpeameT COr/lacoBaHHOCTU W paspeluasn obblie
pacxoxgeHus; K 3TUM naaHam OTHOCATCS:

1) nnaH kayecTBa,

2) cTpykTypa pacnpegenenus pabot (cMm. 7.3.4).
3) rpaduk npoekta (cMm. 7.4.5),

4) 6logxeT npoekta (cm. 7.5.3),

5) nnaH o6mMeHa nHchopmaumeli (cm. 7.6.2),

6) nnaH ynpassieHus puckamu (cMm. 7.7.2).

7) nnaH 3akynok (cm. 7.8.2);

e) onpegensin u cofepxan xapakTepucTvkv NPOAYKLUN 1 YCAYT 1 CNOCO6 MX U3MEPEHUS 1 OLLEHKN WK
CCbI/IKY Ha HUX:
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0 coaepxan 6a30Bblli ypoOBEHb N3MEPEHUSA NPOABMXEHWS NMPOEKTa U ero ynpasfieHus, A8 Toro Ytobbl
obecneuntb naaHMpoBaHWe ocTaBLUelica yacTu paboT; credyeT NOArOTaB/MBATL M NIaHUMPOBATbL NaHbl
aHasM30B 1 OLEHOK NPOABWXEHNS MpoekTa:

) onpefenan nokasatenn aeKkTUBHOCTA U CNOCO6 WX M3MEpeHus W npegycmartpusan Mepbl Ans
perynspHoii OLEeHKM C Le/Ibld MOHUTOPUHIA NPOABWKEHNSI NPOEKTA; Takas OLEeHKa fOJIKHA:

1) cnoco6CcTBOBATL BHEAPEHMIO NPeAyNpexfatoLnx v KOPPEeKTUPYOLWNX AeACTBUIA,
2) NoATBEPXAATb, UTO LIe/IN NPOEKTA COXPaHSIIOT akTya/lbHOCTb B U3MEHSIOLLECS cpefe npoekTa:

h) npegycmatpuBan aHanu3 npoekTa, NPOBELEHME KOTOPOro HeoGXOAMMO COr/lacHO AOroBopy, ANsi
obecneyeHns BbINOMHEHNSA TPeGOBaHWii A0roBopa;

i) nogBeprancs aHanusy perysispHo, a Takke nNpy BO3HUKHOBEHWUUN 3HAUUTENbHBIX N3MEHEHWIA.

B nnaHe kayecTBa crnefyeT AOKYMEHTasllbHO 0TPa3nuTb CUCTEMY MEHEXMeHTa kayecTBa MpoekTa wnv
NPUBECTU CCbINKY Ha Hee. CrefyeT ycTaHaB/IMBaTb CBSA3b MEX/AY N/1aHOM KayecTBa MpoekTa U NPUMeHUMbIMU
4acTsIMWU CUCTEMbl MeHe[)XMeHTa KayecTBa WHULUMPYIOLLE opraHusaumn. Hackosibko 3TO MpakTUYecku
BO3MOXHO, MPOEKTHOI oOpraHusauum crnepyet MPUHSATL W. eCcnv HeobXoAyuMo, afanTupoBaTb CUCTEMY W
npouecchl MeHeAXMeHTa kayecTBa VHULMUPYIOLLe opraHnsauumn. B cnyyae Hanmuna ocobbix Tpe6GoBaHWii k
cucteme MeHeXXMeHTa KadecTBa APYrMx 3anHTepecOBaHHbIX CTOPOH cneayet obecneynTb COBMECTUMOCTb
CUCTEMbI MEHEeXKMEHTA KayecTBa C 3TUMW TPeGOBaHUSMU.

7.2.3 YnpaBneHve B3aMMogencTBnamMu

Ana cofelicTBMS B3aMMO03aBMCMMOCTSIM (3anjiaHMpOBaHHbIM) Mexay npoleccamu criedyeT ynpasnaTb
B3avMoAeNCcTBUSAMU (He3annaHMpoBaHHbIMK) B MpoekTe. B ynpaBneHne cnepyeT BKIOUaTb:

a) pa3paboTKy NpoLEeccoB AN YNPaBIeHNs B3auMoAeiCcTBUAMMU;

b) npoBefeHne MeX(YHKLMOHAbHBIX COBELLaHUli Mo NPOEKTY;

C) paspelLeHue BOMPOCOB, TakMx Kak MpoTuBopevaline Apyr Apyry 0653aHHOCTU WM U3MEHEHWS B
BO34eliCTBUN prcKa;

d) nsmepeHne acphekTMBHOCTM NpoeKTa C UCMO/Ib30BaHNEM TakMX METOAOB, Kak aHasim3 OCBOEHHOro
o6bemMa (MeTo, MOHMTOPKHra 06Leli 3thdheKTMBHOCTM NPOEKTa MO OTHOLLEHWI0 K 6a30BOMY YPOBHIO GloaxeTa);

€) BbINOSIHEHME OLEHOK NPOABWMKEHUS NpOoeKTa AN OLEHKM COCTOSIHASA NpoeKTa W MiaHWpoBaHust
ocTaBLUelica YacTu pabor.

OueHKN NPOABWXKEHWS MpoekTa Takke cnefyeT WCNOMb30BaTb ANS ONpefAeneHust NoTeHLMasbHbIX
npo6sem Bo BaumogeicTauax. CnegyeT oTMETUTb, YTO BO B3aMMOCBSI3SIX PUCK, Kak MPaBuo, BbICOK.

NMpumeyaHne — O6MeH MHopMaLMell B NPOEKTE ABASETCA 3HAYUMBIM (DAKTOPOM B KOOPAMHALMU NPOEKTA U
paccmartpuBaeTca B 7.6.

7.2.4 YnpaBfieHne U3MEeHEeHNAMMN

YnpaBneHve W3MEHeHUAMW BKIYaeT B cebA uaeHTUdUKaLMIo, OLEeHKY, CaHKLMOHMpOBaHue,
[LOKYMEHTVMPOBaHWe, BHeAPEHNE W KOHTPOb U3MEHEHUIA. [l0 TOro kak n3meHeHne 6yaeT caHKLMOHMPOBAHO,
cnefyeT NpoaHaM3vMpoBaTh Lenb, 06bemM 1 BO3AeiicTBNE U3MeHeHusA. Te M3MeHeHUsi, KoTopble B/AUAIOT Ha
Lenun npoekTa, Heo6Xo04MMO COr/lacoBbIBaTh C NOTpebuTenem v Apyrumn 3anHTepecoBaHHbIMU CTOPOHaMU.

B ynpaBneHun nameHeHnsMu Takxke HeobxoAuMOo yUnTbiBaTb CneaytoLlee;

a) ynpasneHue N3MeHeHUsIMU B 061aCTV NPUMEHEHNA NPOeKTa, Lensax NpoekTa v niaHe MeHeLKMeHTa
npoekTa,;

b) KOOPAVHVMPOBAHWE WM3MEHEHWIH BO B3aMMOCBSI3aHHbIX MpoLeccax MpoekTa W paspelueHune obbix
KOHOD/IMKTOB;

C) npouecchl JOKYMEHTUPOBAHNSA U3MEHEHUIA:

d) ynyyweHue (cMm. 8.3);

€) acnekTbl U3MEHEHWIA, BusLWME Ha nepcoHan (cm. 6.2.4).

N3meHeHns mMoryT npuBOAuTbL K BO3AENCTBMAM Ha NPOEKT, U Takne BO3AeliCTBUA criefyeT onpefensTb
MakcumanbHO onepaTtnBHo. CrefyeT aHanM3vpoBaTb KOPEHHbIe MPUYUHBLI BO3AEWCTBUN, a pesynbTaTbl
aHanusa crefgyeT UCNoNb30BaTh A48 (HOPMUPOBaAHWSA PELLEHNI U BHeAPEHUS yyULLeHWii B MpoLecc npoekTa.

Mepepn BHeApeHeM N3MeHeHun cneayeT nojgasarh 3anpoc Ha M3MeHeHVe B COOTBETCTBUM C NpoLeccamm
NpoeKkTa, YCTAHOB/IEHHbIMW B MJaHe MeHefkMeHTa npoekta. COOTBETCTBYIOLYO [OKYMEHTUPOBAHHYIO
UHhopmaLmio, NpegoCcTaBIEHHYIO C 3aNpPOCoM, cliedyeT BKYaTb B 060CHOBaHNe A/151 U3MEHEHUS.

YnpasneHvie KoHpurypauvamu SBnseTcs acnekTom MeHepKMeHTa n3MeHeHuli. B pamkax MeHekKMeHTa
NPOEKTOB 3TO MOHATUE MPUHATO AN 0603HAYEHUS KOHUrypaumm npoaykuuM uam ycnyr npoekta n MoxeT
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BK/1t0UATb B Ce6s Kak MenocTas/isiemMble (Takue, Kak MHCTPYMEHTbI A/15 UCMbITaHUil 1 NpoYee ycTaHaBMBaemMoe
o60pyaoBaHNe), Tak U NoCTaBsieMble U3LeNns.

MpumevyaHne — [lanbHeiwne ykazaHns No ynpasaeHnto KoHurypaumamu npvsegeHsl B ICO 10007.

7.2.5 3aBeplleHune npouecca u npoekta

MpoeKT cocToMT 13 NPOLECCOB, U 0CO60E BHUMAaHWE cnefyeT yAeNsaTb UX 3aKpbITHLO.

3aBeplUeHVe npoLeccoB W MpoekTa cnegyeT OnNpefensATb Ha CTaguu WHULMMPOBAHMA NpoekTa u
BKNIOYATb B NaH MeHeAXMeHTa npoekTa. Mpy nnaHWpoBaHUW 3aBepLUEHNS NPOLLECCOB U NPOEKTOB cneayeT
YyuuTbIBaTb OMbIT, MOJTYUYEHHbI B XO4E 3aBeplueHus NpeablayLinx npoueccoB U npoekToB (cM. 8). OpgHako
B HEKOTOPbIX CAy4yasx B CUY HenpeaBUAEHHbIX 0GCTOSATENBCTB HEOOXOAMMO 3aKpbiTb MPOEKT paHee win
nosgHee 3ansiaHMpPOBaHHOTO BPEMEHMU.

Ha no6om 3Tane XW3HEHHOrO LUKIa NPOeKTa BbINOJ/IHEHHbIE MPOLECChl criefyeT 3aBepLliartb Cor/liacHo
nnaHy. Nocne 3aBepLleHnss npouecca BCA fOKYMEHTMpoBaHHasa MHopMaLms AO/MKHA 6bITb CKOMMNOHOBAHA,
pacnpefefnieHa B pamkax npoekta v MHULMUPYIOLLE opraHn3aumMm cooTBETCTBYIOWMM 06pa3oM 1 coxpaHeHa
B TEYEHMEe YCTAHOB/IEHHOrO Nepuojia BpeMEeHU.

He3aBu1crMOo OT NpMUMHbI 3aBEpLUEHUSA NPOEKTa CriefyeT NPOBOANTb NOJHbIV aHann3 ero apeKTMBHOCTH,
B KOTOPOM [O/DKHa ObiTb OTpaxeHa BCSA COOTBETCTBYIOLAA [OKYMEHTUPOBaHHasA WHAOpMauus, BkIoYas
UH(OopMaLMio No pe3ynbTaTaM OLEHOK MPOABMKEHMS MPOEKTa M BXOAHbIe AaHHble 3aMHTEpPEeCcOBaHHbIX CTO-
poH. Ocoboe BHMMaHWe cnefyeT yaensATb 0T3biBaM NoTpebutenein n Apyrnx 3anHTEepecoBaHHbIX CTOPOH K
obecneymBatb, YTOObI TakMe OT3bIBbl OblIM N0 BO3MOXHOCTU U3MEPUMbIMMU.

Ha ocHOBe npoBefeHHOrO aHaiM3a [OJ/KHbl ObiTb MOATOTOB/IEHBI COOTBETCTBYHOLME OTYETHI,
nogyepkuBaroLLme OnbIT, KOTOPbIA MOXEeT 6biTb MCNO/Ib30BaH B APYrMX MPOEKTax U C Lesbio YyyleHns Ha
NOCTOAAHHOW ocHoBe (cM. 8.3).

Mpy 3aBeplUieHNV MNPOEKTa OCYLLECTBAAT oduuMabHyl0 nepefadvy MNpoAyKUWM W YCNAyr MpoekTa
noTpebutento. 3aBepLleHMe MNpoekTa CUMTAlOT He OCYLLEeCTB/IEHHbIM A0 Tex Nop, noka notpebuTens He
BbINONHUT OhULMaNbHY0 NPUEMKY NPOAYKLMN 1N YCNYT NpoekTa.

O 3aBeplueHUn NpoekTa credyeT NPOMHPOPMUPOBATL 3aMHTEPECOBaHHbIE CTOPOHBI.

7.3 Tlpouecchbl, cBA3aHHbIe C 061aCTbi0 NPUMEHEHUS

7.3.1 O6wwme nosoxeHns

O6nacTb NpMMEHEeHWs MpoekTa BK/AYaeT B cebA onucaHve NPOAYKUMM W YCAyr npoekTa, Wux
XapakTepucTukn 1 cnocob nx N3MepeHns 1 oLeHku. MNpouecchl, CBA3aHHbIe C 061aCTblo NPUMEHEHMUS:
a) HanpaBfeHbl:

1) Ha npeobpa3oBaHne noTpebHOCTEW U OXuaaHwii noTpebuTenein M APYrux 3anHTEpPecOBaHHbIX
CTOpPOH B TpeboBaHWA MpoeKTa, KOTopble AO0/MKHbI ObiTb BHEAPEHbI AN AOCTUXKEHWA Leneil npoekra, un
opraHv3aumio AelicTBUIA, HEOOXOAUMBIX ANA UX BHEAPEHNS.

2) obecneyeHne paboTbl NepcoHana B npefenax 061acTy NPUMEHEHUS B XOfe peanunsaunm aTnx
aelicTeuii.

3) obecneyeHne COOTBETCTBMS [AEWCTBWIA, BbINOMHAEMbIX B pamkax MpoekTta, TpeboBaHWAM,
yKasaHHbIM B 06/1aCTN NPUMEHEHUS;

b) BKIKOYaOT B cebs:

1) paspaboTky KoHuenuuu (cM. 7.3.2),

2) pas3paboTKy 1 KOHTPO/b 06/1aCT NpUMeHeHus (cm. 7.3.3),

3) onpegenexue geiicteuii (cM. 7.3.4).

4) KoHTponb geiicTtBuii (cm. 7.3.5).

MpumeuyaHne — CMm. npunoxeHve A ans o63opa npoLeooos.

7.3.2 PaspaboTka KOHUenuuu

CnepyeT onpefennTb NMOTPEGHOCTU W OXWAAHUS MOTpebuTesieil B OTHOWEHWU NPOAYKUUM W YCAyT U
NpoLeccoB (YCTaHOB/IEHHbIE U MoApasyMeBaeMble B LEe/IOM), a Takke Bce NMPUMEHKMble 3aKoHoAaTeslbHble
n perynupyowme Tpe6oBaHusi. OHU A0/MKHbI GbiTb NPeo6pasoBaHbl B AOKYMEHTUPOBaHHblE TpeGoBaHus,
KOTOpblE, €C/IM TOro Tpe6yeT NOTPe6bUTENb, LO/MKHbLI 6bITb 060H4HO COTIACOBaHbI.

CnegnyeT onpefenuTb Apyrie 3auHTepecoBaHHble CTOPOHbI M YCTaHOBUTL UX NOTpeGHOCTU. Mx cneayeT
npeo6pasoBaTh B [JOKYMEHTMPOBaHHbIE TPE6GOBAHMS W. eCNv NPUMEHNMO, COr/lacoBaTb C NOTpeGUTENeMm.
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7.3.3 Pa3spaboTka 1 KOHTPO/Ib 061aCTU NPUMEHEHUS

Mpu paspaboTke 06nacTu MpPUMEHEHWS MNpoekTa cnefyeT OnpefenuTb XapakTepucTvku MpoayKuuu
UNW ycnyr npoekta u AOKyMEHTUpoBaTb WX B M3Mepumoli hopme v noApobHo. JaHHble xapaKTepUCTUKM
cnefyeT MCnonb3oBaTb B KaYeCTBE OCHOBbI A/11 MPOEKTUPOBaHMA U paspaboTku, a Takke ykasaTb, Kakum
06pas3om 3TN XapakTepuUcTUKN ByayT U3MepsATbCH WK Kakum obpa3om 6yAeT U3MepsATbCs UX COOTBETCTBME
TpeboBaHMsIM noTpebuTenei 1 Apyrnx 3anHTEPECOBaHHbIX CTOPOH. XapaKTepUCTUKM MPOAYKUMN W YCAYT 1
NPOLLECCOB [O/MKHbI MPOC/EXMBATLCSA MO OTHOLUEHUIO K JOKYMEHTVPOBaHHbIM TpeboBaHNAM noTpebutens un
OPYrMX 3aMHTepecoBaHHbIX CTOPOH.

Ecnun npn paspaboTke 061acTm NpMMEHEHUSI paccMaTpMBaloT aflbTEPHATUBHbIE NOAXOAb! U pelleHus,
cnefyeT 3afj0KyMeHTMPOBaTb BCroMoratesibHble CBUAETebCTBA (BK/IOYaA NPOBEAEHHbIA aHannM3 1 npoyve
NpVYIMeHEeHHble Mepbl) M 061acTb NPUMEHEHUS.

MpumevyaHune — YnpaBneHne W3MeHeHMAMU B o06nacTu MNpUMEHEHWA paccmaTpuBaloT B npouecce
MEHe)KMeHTa N3MEHEHUI (cM. 7.2.4).

7.3.4 Onpegenexne geicteni

MpoeKkT crnefyeT CUCTEMATUYHO CTPYKTYpUMpOBaTb Ha YrnpaBrfsieMble AEeACTBUS [O/151 BbIMOSIHEHWS
Tpe6oBaHuii noTpebuTeneil, NpeabaBAsAeMbIX K NPOAYKLMM, YCyram 1 npoLeccam.

MpumeyaHune — YacToTepMuH «CTPYyKTypa pacnpegeneHuns» Ncnonb3yoT AN onucaHns cnocoba pasgeneHmns
npoekTa no ypoBHAM Ha AUCKPETHbIE Tpynnbl 4719 NPOrpaMMUpPOBaHUs, NIaHNPOBaHUA U ynpaBieHus 3aTparamu. Takxe
Takne TEPMUHBI, KaK «AeiCTBUA», «3afaun» N «KOMNIeKCbl paboT», MPUMEHAIT AN 0603HaUYeHNS 3/1IeMeHTOB NOA06HOr0
CTPYKTYpPUPOBaHMUA, a ero pesynbraT, Kak NpaBuno, Has3blBalT «CTPYKTypa pacnpegeneHus pabor» (CPP).

MepcoHany, Ha3HaYeHHOMY Ha MPOEKT, criefyeT NPUHUMaTh yyacTue B onpeAesieHun Takmx AeicTBuiA.
3TO NO3BONUT NPOEKTHO OpraHu3auny U3BMeUb BbIFOAY M3 UX OMbITA U JOBUTLCS UX NMOHUMAHUS, NPUHATUS
U BnafeHus.

Kaxpgoe felicTBue cnefyeT onpefensiTe TakuM 06pa3om, YTo6bl ero pesynbTartbl GblIN U3MEPVMBIMU.
MepeueHb AeliCTBUIA cneayeT NpoBepsTh Ha NpeaMeT ero NosiHoThl. B onpefeneHHble AeicTBus cnegyert
BK/tOUATb NPaKTUKM MeHeKMEHTa KayecTBa, OLEHKU MPOABUXEHWUS MPOeKTa, MoArOTOBKY W MOALepXaHue
nnaHa MeHe[KMEHTa MpoeKTa.

B3aumopeiicTeust Mexay AeliCTBUSIMU B NPOEKTe, KOTOpble MOTEHLMAIbHO MOrYT Bbi3BaTb NMPo6/embl
Mexy NpOeKTHOW opraHusauueli n 3aMHTepecoBaHHbLIMU CTOPOHaMK, cnefyeT onpefenuTb, UMW YNpaBnsTh
1 [LOKyMEHTUPOBATb.

7.3.5 KoHTponb feictBuii

LelicTBuA B pamkax npoekta cnefyeT BbINOMHATb M KOHTPO/MPOBATb B COOTBETCTBUM C MIAHOM
MeHeAXMeHTa npoekTa. KOHTpo/1b NPoL,eccoB BK/IOYaeT B ce6S KOHTPO/b B3anMOAERCTBIUIA A1 MUHUMU3ALMN
KOH(OIMKTOB UM HegopasymeHuii. Ocoboe BHUMaHMe B Npoueccax, NPUMEHSIOWMX HOBble TEXHOMOorUu,
Heo6X0AMMO YAENSATL UX YNPaB/IEHUIO.

LelicTBuA cnepyeT aHanM3vMpoBaTb U OUEHMBATb, A1 TOro 4To6bl OnNpeAenuTb NOTeHUUasbHble
OTK/TOHEHMSA 1 BO3MOXHOCTU A1 YNyYLIEHNst NPOU3BOANMBIX AeicTBWiA. CpoKu NpoBefeHns aHanmsa cnegyet
aAanTyupoBaTh B 3aBUCUMOCTU OT C/TIOXHOCTM MpoekTa.

PesynbTathl aHanusa cregyeT UCNO/Ib30BaTb A/ OLLEHKM MPOABWXEHMSI NPOeKTa, YTO6Obl OueHMBaTb
BbIXOAHbIE AaHHbIE MpoLecca U Cn/iaHMpoBaTh elle He BbINOJIHEHHYH0 YacTb paboT. MNepecMoTpeHHbIl nnaH
ocTaBllelics yacTu paboT crefyeT AOKYMEHTMPOBATh.

7.4 Tlpouecchl, cBA3aHHble CO BPEMEHEM

7.4.1 O6wme nonoxeHns

Mpouecchkl, CBA3aHHbIe CO BpeMeHeM, HanpaB/eHbl Ha onpejenieHne 3aBUCMMOCTEN U NPOAOIKUTEb-
HOCTM AeliCTBUIA, a Takke Ha obecneyeHne CBOEBPEMEHHOMO 3aBepLUEHUs MpPoekKTa.

Mpovecchbl, cBA3aHHbIE CO BPEMEHEM:

a) nnaHnpoBaHWe 3aBUCUMBbIX AeicTBuii (M. 7.4.2):

b) oueHka NpoAoMKNTENBHOCTY (CM. 7.4.3);

C) paspaboTka rpaduka (cMm. 7.4.4);

d) KOoHTpoOsb rpaduka (cM. 7.4.5).

MpumeuyaHue — CM. npunoxeHue A gns o63opa NpoLECCOB.
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7.4.2 TlnaHnpoBaHue 3aBUCUMBbIX AelicTBUI

B3aMM03aBMCUMOCTM Mexay AeCTBUAMM B NpoekTe CledyeT onpefesisitb W NpoaHann3MposaTb Ha
npesAMeT cor/iacoBaHHOCTU. J1l06Yyt0 NOTPEGHOCTL B M3MEHEHUW AaHHbIX NpoLecca naeHTUdUKaLumu aeiicTBuii
cnefyeT 060CHOBbIBATh U [JOKYMEHTUPOBATD.

Ecnu 3TO BO3MOXHO, B X0ofe paspaboTku nnaaHa npoekTa crnefyeT UCMOb30BaTb CTaHAapTHble Wu
npoBepeHHble ceTeBble rpauku NpPoeKTa AN M3B/JeUYeHUs MoMb3bl M3 Mpedblgyliero onbita. Cnegyet
MPOBEPUTL VX MPUrOAHOCTb [/ MPOEKTA.

7.4.3 OueHKa NpoAoNIXKNTENIbHOCTHU

OUEHKN NpOAO/KUTENbHOCTN AeACTBUIA cnefyeT BbINOMHATL MNEPCOHasy, OTBETCTBEHHOMY 3a 3T
fneiictBuA. OUEHKM MPOAO/MKMTENIbHOCT MPOLUIOT0 ONbiTa AO0MXHbl 6biTb MPOBEPEHbl Ha TOYHOCTb U
NMPUMEHUMOCTb K YC/TOBUSAM TEKYLLLero NnpoekTa. BXoAHble AaHHble cedyeT [JOKYMEHTMPOBATb, a Takke cnegyeTt
obecneymBaThb MX NPOCNEXMBAEMOCTb [0 MICTOYHUKA NPOUCXOXAEHUS. Mpu c60ope OLEHOK NPOAO/IKNTENBHOCTN
Llesiecoo6pasHo NosyyYMTb COOTBETCTBYHOLLME OLLEHKM PecypCcoB OJHOBPEMEHHO C BXOAHbIMU AAHHLIMW ANs
nnaHnpoBaHus pecypcos (cMm. 6.1.2).

Ecnn B oueHKe NPOAO/IKUTENbHOCTY MpeAanonaraeTcs 3HauvMTenbHas CTeneHb HeonpegeneHHoCTH,
[OMXHbI OLEHUBATb, LOKYMEHTMPOBATb WM CHWXATb PUCKU. [ONyCTUMOCTb OCTATOYHbIX PUCKOB cnegyet
BHEeAPATb B OLIEHKY.

Ecnu Heo6xo4Mmo unu npuemaemo, cnesyet npueaekarb NoTpebuTens unm apyrue 3avHTepecoBaHHble
CTOPOHbI B OLLEHKY NPOAO/MKUTENBHOCTH.

7.4.4 PaspaboTka rpaduka

BxogHble AaHHble Ana paspaboTku rpadmka cnefyet onpefensatb U NpoBepsATb Ha COOTBETCTBUE
onpeAenieHHbIM  YC/I0BMAM  MpoekTa. [eicTBusa ¢ ANWUTENbHbIM — BPEMEHEM  BbIMOJIHEHWUS UK
NPOAO/HKNTENBHOCTLIO CNneAyeT y4YnTbiBaTb NPy ONpeAeeHn KpUTUYecKoro nyTn. Kputuyeckunii nyTb — 370
nocnegoBatesibHOCTL AENCTBUIA, onpefensiolias Hambonee CKOpbIi CPOK 3aBepLleHuMs NpoekTa uanM ero
3Tana nocpeAcTBOM CeTeBOro rpaduka, OT Hayasna [0 KOHLa NpoekTa co BCEMU 3aBUCUMbIMU AeACTBUSAMMU.
[nsa atoro TpebyeTca yeTkaa ngeHTdukauns.

CnepyeT BHeApsTb CTaHAapTHble chopmaThl rpadhmka, nogxoasiume Ans pasnyHbIX Nob3oBaTesiei.

CnepnyeT NpoBepsATb COM/1aCOBAHHOCTb OLLEHOK NMPOAO/HKUTENBHOCTU C 3aBUCUMbIMU AeACTBUSIMU. JTi0-
6yt0 06HapYXXEHHYI0O HECOBMECTUMOCTb CrieayeT YCTpaHATb A0 3aBepLUeHNs 1 Bbinycka rpadmka. B rpadmkax
cnepyet onpeaenaTb KPUTUYECKNE N BAN3KME K KPUTUYECKUM AEeNCTBUS.

B rpachuke crnepyeT onpefenstb cobbITUS, AN KOTOPbIX TPEBYTCA cneluasnbHble BXOAHbIE AaHHble
UM peLleHuss Wan cobbITUS, NPU KOTOPbIX NIAHUPYITCSA 3HaYMTE bHbIE BbIXOAHbIE AaHHble. Takue cobbITus
MHOr4a HasblBAlT «K/HOUYEBbIE COObLITUA» WKW «Bexu». B rpadvk cnefgyeT BkaouaTh AEWCTBMS MO OLEHKe
NPOABWXEHNS NPOEKTA.

Ecnn Heobxogvmo, cnepyeT npuBnekatb noTpebutenein u gpyrme 3avHTEpecoBaHHble CTOPOHbI K
paspaboTke rpadvka nam uHpopmmpoBatb Ux 0 Heil. CrnefdyeT aHaM3npoBaTh BHELWHME BXOAHbIE OAHHblE
(HanpuMep, BXOAHbIE faHHbIe, 3aBUCSALLME OT NOTPEOUTENSA, NMOJSTyHEHME KOTOPbIX OXUAAETCA B XOA4E NPOEKTA)
W YUUTbIBATb UX B rpadomke.

CooTBeTCTBYlOWME Tpadvkn criefyeT NpefocTaBnAaTb NOTPEGUTENO U APYIMM 3aUHTEPEeCOBaHHbIM
CTOPOHaM A1 MH(POPMUPOBAHNA UK. NPU HEO6X0AMMOCTH, AN 0f06peHNs.

7.4.5 KoHTponb rpadumka

MpOEeKTHOI opraHu3aumy cresyeT NPoBOAUTL PETYNSPHLIA aHanu3 rpaduka NpoekTa, kak ycTaHOB/IEHO
B N/laHe MeHeLXMeHTa npoekTa. [ns ob6ecrneyeHUss afekBaTHOTO KOHTPONS [AelCTBUIA, NPOLLECCOB U
COOTBETCTBYIOLLE/ MH(hOpPMAaLUM B pamkax NpoekTa crefyeT yCTaHaBMMBaTb CPOKM NPOBEAEHWsI aHaniusa
rpadpuka 1 nepmoanYHOCTL c6opa AaHHbIX.

CnepyeT NpoBOAUTL aHasM3 NPOABWXEHWUS MPOEKTA A/ ONPeAeneHnss TEHAEHUMU U BO3MOXHbIX
PUCKOB 1 BO3MOXHOCTE# B OCTaBLUelics yacTu pa6oT no NpoekTy (cM. 7.7). Tpu oueHKke NPOABUXEHWS NpPO-
€KTa W Ha COBeLLaHusX crefyeT MCMo/b30BaTh akTyasibHble rpaduku. OTK/IOHEHWSI OT rpacvka cnegyet
UAEHTUPULMPOBATL, aHaNIM3MPOBaTb, . €C/IM 3TO BAXHO, B WX OTHOLIEHUW AOSKHbI GbiTb OCYLLECTB/IEHbI
COOTBETCTBYIOLLME AeliCTBUS.

CnefyeT onpeaensiTb KOPEHHble MPUYMHBI PACXOXAEHWU € rpadukoM, Kak GnaronpusTHbIX, TakK U
He6naronpuaTHbIX. CnegyeT npeAnpuHUMaTh AeCTBUSA, rapaHTUpylowme, YTo HEBIAronpuATHbIE PACXOX-
[eHUsA He OKaXyT BNUSHWUSA Ha uenu npoekta. MpuunHbl 61aronpuATHLIX U HEGNAroNPUATHBLIX PACX0XAeHWi
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cnepfyeT MCnonb3oBaTb A1 NPEefOCTaBNEHNA TEX AaHHbIX, HA KOTOPbIX OCHOBAHO MOCTOSIHHOE Y/yylleHue
(cm. 8).

CnepyeT onpefennTb BO3MOXHOE BANAHWE M3MEHEHWI rpadmka Ha 6lo[XeT 1 pecypcbl NMpoekTa, a
TaKKe Ha KayecTBO MPOAYKUMWU 1 ycnyr. PelueHnsi no Heo6xoanMbIM AeACTBUSM criefyeT NpPUHUMAaTb TOMbKO
Ha OCHOBaHWUMK hakToB, MOC/MEe yyeTa MX BO3MOXHbIX BO3AENCTBUI Ha Apyrne MNpoLecchl U Lenu npoekTa.
i3MeHeHns, KoTopble BAMSKOT Ha LUeu NpoekTa, crefdyeT coriacoBbiBaTb C MoTpebutesnem u apyrumu
3anHTepecoBaHHbIMU CTOPOHAMM A0 MOMEHTA UX BHEAPEHUS.

Ecnn B AeicTBMM HEOBXOAUMO yuuTbiBaTb pacXoXAeHus, cnefyeT onpefenutb 3afeicTBOBaHHbI
nepcoHan u ero dyHkummn. MepecmoTp rpadmka AO/MKEH ObiTb CKOOPAUHMPOBAH C APYrUMK npoueccamu
npoekTa npu paspaboTke naaHa ocTaBlUeiics YacTu paborT.

CnepyeT OCyWecTBNSATb MOHWUTOPUHI BHELIHUX BXOAHbIX [aHHbIX (HanpuMmep, BXOAHble [aHHble,
3aBuUCALWMEe OT NOTpebuTens, oxuaemble B xofe npoekTta). MoTpebutens n Apyrve 3avHTepecoBaHHble
CTOPOHbI crefyeT MHOPMUMPOBATL O JOObLIX NPEAsIOKEHHbIX U3MEHeHusX B rpaduke n npuenaekatb K
NPUHATUIO PeLLeHNiA, KOTOPbIE Ha HUX B/IUSIOT.

7.5 Tlpoueccol, cBA3aHHbIe C 3aTpaTtamun

7.5.1 O6wme nosoxeHns

Mpouecchl, CBSA3aHHble C 3aTparamu, HanpaB/ieHbl Ha MPOrHO3MPOBaHWE W ynpasfieHne 3aTparamu
npoekTa, T. €. fO/MKHbI 06GecneynBaTh BbINOMHEHVE NPOEKTA B pamkax GHOKETHbIX OrpaHUYeHuid 1 To. 4To
MHchopmaums no 3atpataMm MoXeT 6biTb NpefocTaBneHa NHULMUPYIOLLE opraHn3aumni.

Mpouecchbl, cBA3aHHbIE C 3aTparaMmu:

a) oueHka 3atpar (cm. 7.5.2);

b) 6omxeTupoBaHme (cm. 7.5.3);

C) KOHTpONb cTOMMOCTU (CM. 7.5.4).

MpumeyaHna
1 CMm. npunoxeHune A g/1s1 063opa MpoLEecCcoB.
2 [anbHeiilme ykasaHusi N0 3KOHOMMYECKVM BO3AENCTBUAM MEHEDKMEHTa KayecTBa nprBeseHbl B ICO 10014.

7.5.2 OueHka 3arpat

Bce 3atpaTbl No NPOeKTy crefyeT YeTKo onpeAenuTb (Hanpumep, CTOMMOCTb AelCTBUIA, HaknaAHbIX
pacxooB, MPOAyKUMU W ycnyr). B oueHke 3aTpaTt AO/KHbl ObiTb YYTEHbl COOTBETCTBYHOLLME WCTOUHUKM
nHhopmauum, n ee cnepyeT CBA3bIBATL CO CTPYKTYPOIi pacnpefeneHus npoekta (cm. 7.3.4). OueHkn 3aTpaTt
no npefblaywmnM nNpoeKkTamM Ao/MKHbI 6biTb MPOBEPEHbl HA TOYHOCTb M MPUMEHUMOCTb K YCIOBUAM TEKYLLMX
NpoekToB. 3aTpatbl cnefyeT AOKYMEHTUpOBaTb M obGecneumBaTb NPOCNEXMBAEMOCTb [0 WCTOYHUKOB WX
NPOVCXOXAEHUSA.

Ocob6oe BHWMaHWe cnefyeT yAenATb [OCTATOYHOCTU CpefcTB OlofXeTUpoBaHWs Ans paspaboTky,
BHEJpEHNA U NOAAEPXAHUSA CUCTEMbI MEHE)KMEHTA KayecTBa NpoekTa.

B oueHke 3aTpaT crnefyeT yuuTbiBaTb TEKYLLME U NPOTHO3UPYEMblE TEHAEHLMM B 3KOHOMUYECKON cpese
(Hanpumep, MHNALMIO, HANOr00610XEHNE 1 KYpCbl BasTIOT).

Ecnun B oueHKe CTOMMOCTMW MpegnonaraeTca 3HaunTeslbHast CTeneHb HeonpeaesIeHHOCTW, Takne pUCKM
cnepyeT uaeHTMULMPOBaTh, OLEHNBATb, JOKYMEHTUPOBATL U MPUHUMATL B UX OTHOLLEHUW COOTBETCTBYIOLLME
geiicteua (cm. 7.7.2). lonyck Ha ocTaBLUYlOCS HEOMNpPeAeNeHHOCTb, KOTopas NHOrAa HasblBaeTcs «Henpeasu-
[leHHble 06CTOATENLCTBAY, CNefyeT BHEAPSATL B OLEHKY.

OueHKy 3atpaT crefyeT COCTaBiATb B Takoli (hopme, koTopass MO3BONSET YycTaHaBMMBaTb M
paspabaTbiBaTb OIOAKETbl B COOTBETCTBUM C OA0OPEHHBIMM NpoLieccamy ByxranTepckoro yyeTa, a Takke no-
TPeBGHOCTAMY NPOEKTHOM OpraHu3aLuu.

7.5.3 broaxeTuposaHue

BlofXeT NpoekTa crneayeT OCHOBbIBATb Ha OLleHKax 3aTpaT v rpadpukax CorfacHo onpegeneHHoMy npo-
Lleccy ero npuHSATUS.

CnefyeT o6ecneumBaTb COBMECTUMOCTb 6lofKeTa C Uensmu npoekTta. Jliobble NpeanosioxeHus, He-
onpefeNneHHoCTM 1 HenpeaBUAeHHble 06CTOATENLCTBA CledyeT onpeaennTb U JOKYMEHTUPOBATL. B GlomxeT
c/ieflyeT BK/OYATb BCE CAHKLMOHMPOBAHHbIE 3aTpaThl U COCTAB/IATL €70 B hOpMe, NPUemsieMoi 4151 KOHTPO-
Nt CTOMMOCTM NpPOEeKTa.
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7.5.4 KOHTpPO/Ib CTOMMOCTHU

Mepen ocyuwiecTBNeHMeM  pacxofoB cregyeT paspabartbiBaTb, [OKYMEHTMpOBaTb CUCTEMY
KOHTPONS CTOMMOCTM M COOTBETCTBYIOLLME NPOLECChl M AOBECTU UX A0 CBEAEHUS MWL, OTBETCTBEHHbIX 3a
CaHKLMOHMPOBaHWe paboT 1an pacxopos.

CnepgyeT ycTaHaB/MBaTb CPOKM MPOBEAEHUS aHanusa U NepumoanyHoCcTb cbopa AaHHbIX M MPOrHO30B.
3710 obecneumBaeT afekBaTHbI KOHTPO/b AECTBUI U COOTBETCTBYIOLWEl MHhopMaLMK B pamMKax NpoekTa.
MpoekTHO opraHusaunn cnegyeTt yAOCTOBEPUTLCA, YTO OCTaBLUASACA YacTb paboT Mo NPOEKTy MOXeT ObiTb
BbINOSIHEHA B paMKax ocTasLlerocs 6ogpketa. Cnegyet onpefensatb Ni060e OTKNOHEeHWe OT 6ogxeTa u. ecnu
06HapyXeHo npeBbllLleHNE Mpefenos, cnefyeT NPOBOAUTL aHanW3 OTKIOHEHUS W NpejnpuHMMaTh B ero
OTHOLLUEHVM COOTBETCTBYIOLLME AEliCTBUS.

CnepgyeT aHanu3nMpoBaTb TEHAEHLUN B 3aTpaTax NpoekTa C MCNo/Ib30BaHNEM Taknx MeTOAUK, kKak aHanu3
OCBOOHHOro 06bemMa. MnaH BbINONHEHNSA OCTaBLUelca YacTu paboT cneayeT aHanM3MpoBaTh 419 BbISBNEHUS
HeonpegeneHHOCTe.

CnepgyeT onpefensiTb KOPEHHble MNPUYUHbI PACXOXAEHWI C OHOMKETOM, Kak 61aronpusATHbIX, Tak
n HebnaronpuaTHbiX. CnefyeT npeagnpuHumath AelicTBus, obecneumBatoliMe, 4YTO HebnaronpusTHble
pacxoxfeHus He BAMAIOT Ha Uenn npoekTa. MNpuunHbl 61aronpuAaTHBIX U HEBGNAronPUATHLIX PaCXOXAEeHWi
cnepyeT MCNONb30BaTh A8 NPeAoCcTaB/eHNs AaHHbIX A8 NOCTOAHHOTO yaydweHus (cm. 8).

PelueHns no Heo6xoaMbIM AeCTBUSAM cneayeT NpUHUMaTh TO/IbKO Ha OCHOBaHUK (DaKkToB nocrne yyeta
1X BO3MOXHbIX BO3[EeNCTBUIA Ha Apyrvie Npouecchl U Lenvn npoekta. I3MeHeHVs B CTOMMOCTW NpoekTa crnegyet
Hagnexaumm o6pasom 0[06puTb M CaHKLMOHMPOBAaTb Mepes OCyLecTBIeHMeM pacxofos. [lepecmoTp
nporHosa 6romxeTa cnegyeT KOOPAMHMPOBATbL C APYrUMK mpoueccamMu npoekta npu paspaboTke nnaHa
ocTaBlUelicsa yacTu pabor.

WHbopmaymio, Heobxoanmyto AN o6ecneyeHnss CBOEBPEMEHHOTO BbICBOGOXAEHUSA CPeACTB, credyeT
npefocTaBNAaTb B KaYeCTBE BXOAHbIX faHHbIX A5 npouecca ynpasneHus pecypcamu.

MpoekTHOI opraHu3auun crefyeT OCYLWeCTBNATb PerynspHbIli aHaim3 CTOMMOCTH NpOeKTa COor/lacHo
nnaHy MeHemXMeHTa npoekTa W yuuTbiBaTb /06ble gpyrme chrHaHcoBble aHanu3bl (HanpyMep, BHELUHW
aHann3 COOTBETCTBYHOLUMX 3aMHTEPECOBAHHbIX CTOPOH).

7.6 Tpoueccobl, cBA3aHHbIe C 06MEHOM MHopMaunei

7.6.1 O6WMe NosoXeHns

Mpoueccol, cBA3aHHbIE C 06MEeHOM MHhopMaLveit, HanpaseHbl Ha coAelicTBue 0bMeHy nHdopmauvei,
Heob6xoAMMo AN npoekTa.

OHn obecneunBaloT CBOEBPEMEHHOE W Hajexaliee opmupoBaHue, c6op, pacnpocTpaHeHue,
XpaHeHve 1 oKoHYaTeslbHoe yaaneHe nHhopmalun no npoexTy.

Mpoveccol, cBA3aHHble C 06MEHOM MHhopMaLmeii:

a) nnaHvpoBaHue obMeHa uHdopmaumeli (cm. 7.6.2);

b) ynpaBneHue nHgopmauueii (cm. 7.6.3);

C) KOHTpOJ/Ib 06MeHa nHdopmauvein (cm. 7.6.4).

MpumeyaHuns
1 CMm. npunoxeHue A 4N 03HaKOM/IEHUSI C 0630pOM NPOLLECCOB.
2 [ononHuTtenbHas uHgopmauus npueegeHa B ICO 9004.

MpoekTHOI oOpraHusauun cnegyet obGecneuvBaTb ONpefesnieHVNe Haa/iexallux npoLeccoB 0o6MeHa
nHhopmauuein n obMeH vHOpMaLvei mexay npoueccamy NMPOEeKTa, a Takke Mexay NpoekToM 1 ApYruMu
CBSi3aHHbIMW NpOeKTamu, NOTpeGuTeNnem ¥ APYrMMW 3auHTEPECOBAHHbIMU CTOPOHAMWU W WHULMMPYIOLL el
opraHusauuei.

7.6.2 MnaHupoBaHne o6MeHa nHopmaunei

WNHuupmpytolwein 1 npoekTHol opraHusauum crnegyeT o6GecneunBaTb YCTaHOB/IEHUE HaAexXaliux
npoueccoB o6mMeHa MHd)opMauueli Ans NpoekTa M OCyllecTBieHne o6MeHa MHdopMauueli B OTHOLLIEHWN
TeKyLLEero COCTOSIHUA CUCTEMbl MEHEAXKMEHTa KayecTBa.

B nnaHvpoBaHuM o06MeHa WHopmauueli cnegyeT yuuTbiBaTb MOTPEBHOCTU  MHMULMMPYHOLWE
opraHusauum, NPOEKTHOWN opraHu3aLmmn, NoTPebuTens n A4pyrux 3anHTePecoBaHHbIX CTOPOH, a ero pesynbTaThl
cnefyet AOKYMEHTUPOBATb B nsiaHe o6MeHa MHopmauueil.
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B nnaHe o6bmeHa WHGoOpMauuei cnegyeT onpefenatb MHGopMauuio, koTopas 6yaeT odumuymanbHo
nepefaBaTtbCs, HOCUTENN AN1A ee nepejayn 1 NepuoamyHoCcTb o6MeHa WMHdopmauuein. B nnaHe obmeHa
nHdopmaumein cnegyet onpefenaTe TpeboBaHWA K Ha3HavyeHWo, NepuoAnYHOCTU, Cpokam NPOBeAEeHUs K
[OKYMEHTMPOBaHHOI MHOPMaLLMM N0 COBELLaHUSIM.

CnepgyeT 3annaHupoBaTtb )opMmaT, A3blK U CTPYKTYPY AOKYMEHTMPOBaHHOW UHAOpMaLMU npoekTa Ans
obecneyeHns ee COBMeCTUMOCTU. B nnaHe obmeHa nHdopmaumeli cnefyet onpegenaTb CUCTEMY YNpaBieHns
uHchopmaumeli (cm. 7.6.3), onpedensite OTNpaBuUTeNein U nonyyateneit UHOPMaLMM N yKasbiBaTb CCbINKY
Ha COOTBETCTBYIOLLME MOpbI ynpaBieHUs [OKYMeHTUPOBaHHOl nHdopmaumeli. ®opmaTt 0TYeTOB MO OLeHKe
NPOABWXEHUsI NpoekTa crefyeT onpefenunTb TakuM 06pa3oM, YTOObl OH OTpaxas OTK/IOHEHWS OT nnaHa
MeHeMKMeHTa npoekTa.

MpumeyvaHne — B 7.5 MCO 9001:2015 npuBegeHa pfononHuMTeNnbHas uWHpopmauma o6 ynpaBneHuu
[OKYMEHTUPOBAHHOW MHopmauneii.

7.6.3 YnpaBneHve uHgopmauuei

MpoekTHO opraHusauuyn crnefyeT onpefensite CBOM MOTPEGHOCTM B MHpopmauum u paspaboTaTtb
cucTeMy ynpaBfieHUsi [OKYMEHTUPOBaHHON MHopMaLnei.

MpOEeKTHOI opraHu3aLun Takke cregyeT onpesensiTe BHyTPEHHNE U BHELLHUE UCTOYHWKMA UHhopMaLun.
B cnocobe ynpaBneHunsi nHpopmaumeii He06xo4MMO yUnTbiBaTb NOTPEOGHOCTU NPOEKTHOW U UHULUKPYHOLLEit
opraHusauuu.

Ona ynpaBneHns uHdoOpmauueli B MpoekTe cnefyeT ycTaHaB/MBaTb MNPOLECCHl, onpefensiouive
cpeacTBa  ynpaBfieHVWss AN NOAroToBKWM, cbopa, uaeHTUdmKaumm, Knaccudpmkaumy, akTtyanusauum,
pacnpocTpaHeHusl, NOALIMBKM, XPaHEHWs, 3aljuTbl, BOCCTAHOB/IEHWUS, CPOKA XPAHEHUS U YHUUTOXEHUS
MHopMaLuu.

B [OKYMEHTUpPOBaAHHOW WHGOpPMauuyM cneayeT ykasbliBaTb YC/I0BUS, NpeBa/vpyloliMe Ha MOMEHT
ochopMeHus 3anucei o AeiicTBUSX. DTO NO3BONNT NPOBEPSATb JOCTOBEPHOCTb M aKTyaslbHOCTb MHhopMaLmm
nepef ee UCNonb30BaHWEM B ApYruMX NpoekTax.

MpoekTHOI opraHusauun cnepyet obecneuntb Hagnexallyt 6e30nacHOCTb MHopMaLUM C y4eToM
KOHMAEHUMANbHOCTW, OCTYNHOCTM U LLe/IOCTHOCTU UHdopMaLmn.

CnepyeTt obecneuyvBaTb COOTBETCTBME MHOPMaLMM NOTPEOHOCTAM MonyyarTenel, a Takke ee YeTkoe
npeaocTaB/ieHNe U pacnpoCcTpaHeHWE C XECTKUM COGM0AeHNEM TpadinKoB.

CnepyeT oduumnanbHO JOKYMEHTUPOBAaTb BCE COM/lalleHNs, BAMSIOWMNE Ha OCYLLECTB/IEHVE NPOEeKTa,
BK/tOUas HeohuLasnbHble.

CnepyeT ycTaHaBnMBaTb MpaBuia W WHCTPYKUMM MO MPOBEAEHUID COBELLaHW U 06ecneunTb Ux
COOTBETCTBUE TUMY COBELLaHNs.

MoBecTKM coBeLlaHuii cnefyeT pacnpocTpaHsATb 3apaHee M ykasbiBaTb MO KaXA0MY MyHKTY nepcoHan,
4Ybe NpUCyTCTBUE HEOOXOANMO.

B npoTokonax coBellaHuii cnefyeT ykasblBaTb CBEAEHVS O MPUHATbIX PELeHUsIX, 3HauuTesbHble
BOMPOCHI W COrflacoBaHHble AeACTBUA (BKIOYAA CPOKM WX UCMOMHEHUS U NEePCOHas1, Ha3HaYeHHbIR ansa ux
ncnosiHeHus). MpoToKosbl crefyeT pacnpocTpaHsiTh CPeAu COOTBETCTBYHOLWMX 3aUHTEPECOBAHHbIX CTOPOH B
cornacoBaHHbIE CPOKW.

MpOEeKTHOI opraHusaunmn cnegyeT UCMosib3oBaTb JaHHble, MHhOPMALMIO 1 3HAHUS 4151 onpefeneHns
1 BbINOSIHEHUSI CBOUX Leneil. MeHemkepaM NPOEKTHOW opraHu3auuy crnefyeT OueHMBaTb Mpeumyliectsa
MCNO/b30BaHUS MHOpMaL M ANS yNnyylleHns ynpasieHus uHdopmauueli (cm. 8).

Cwuctema ynpasneHus nHdopmaumnein 4o/mKHa 6biTb MakCMaibHO NPOCTON.

7.6.4 KoHTposnb o6MeHa uHdopmMaumei

CnefyeT 3annaHupoBaTb W BHeApUTb CUCTEMY O6MeHa WHdopmauueid, KoTopylo Heo6XoAMMO
KOHTPO/IMPOBaTb, NOABEPraTb MOHWTOPUHTY W aHanusy, Afnsi Toro 4To6bl oGecneunTb €e MOCTOsHHOe
cooTBeTcTBMEe Tpe6oBaHusAM npoekta. Ocob6oe BHUMaHWe crefyeT yAaensTb B3aWMOAENCTBUSM Mexay
(pyHKLMOHANTbHBIMW IULAMMW 1 OPraHn3aLusiMU, B KOTOPbIX MOTYT BO3HUKHYTb HeAOMOHUMaHUE U KOH(IUKTLI.

7.7 Tlpoueccol, CBA3aHHble C puckamu

7.7.1 O6wwme nonoxeHuns

B uenom «ucku Mpoekta» — 3TO CNeACTBUSA BAUAHUA HeOonpedeneHHOCTW Ha LUenu npoekra.
MeHe)XMeHT PUCKOB MNPOEKTa paccmaTpuBaeT HeonpeaesieHHOCTU B pamMKax Bcero npoekra. [lna 3aTtoro
Tpe6yeTc;| CprKTprpOBaHHbIVI noaxoga, KOTOprI7I cnepayeT AOKYMEHTUpOBaTb B N/jlaHe MeHeA)XMeHTa PUCKOB.
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Mpouecchl, CBA3aHHbIE C pUCKaMU, HanpaBfeHbl HA MUHUMM3ALMIO BAWAHWSA NMOTEHLUMAbHbIX HEraTUBHbIX
CO6bITUI 1N UCMONb30BaHNA BO3MOXHOCTEN ANS Y/YYLIEeHUs W MHHOBaLUUIA, CBA3aHHbIX HE TO/IbKO C npouec-
camu MpoekTa, HO U C NOBbLILWEHHOW LeHHOCTbI0 NPOEKTa, MHULMUPYIOLWUX OpraHn3auunii u notpebuteneii un
APYTUX 3aMHTEPeCcOBaHHbIX CTOPOH.

HeonpegeneHHOCTU Takke CBA3aHbl C MpoLeccaMy NpoekTa uav Npoaykunen n ycnyramm npoekra.

Mpouecchbl, CBA3aHHbIE C pUCKaMK:

a) maeHTudukauus puckos (cm. 7.7.2);

b) oueHka puckos (cMm. 7.7.2);

c) obpaboTka puckoB (cMm. 7.7.3);

d) KOHTPOSb pUCKOB (CM. 7.7.4).

MpumeyaHunsna
1 Cm. npunoxeHve A ans o630pa NpoLeccos.
2 [ononHuTenbHas nHopmauus No MeHefKMEHTY puckoB npusegeHa B ICO 31000.

7.7.2 aeHTudurkaumnsa puckos

MaeHTUUKALMIO PUCKOB ClledyeT OCYLLecTB/ATbL Ha 3Tane WHULMWPOBAHWS MPOeKTa, Npu OLeHKe
MPOABWXEHUS MPOEKTa M B WHbIX CUTyauusix, Korga MPUHUMAIOTCA 3HAuYMMble peLleHusi. B aTux uensx
crefyeT UCMO/b30BaTh OMbIT U UCTOPUYECKVEe AaHHble Mo NpeablayLM NpoekTam, KoTopble NoAAepxuBaeTt
VHULMUpYlowas opraHusaumst (cMm. 8.3.1). BbixodHble faHHble AaHHOTO mpouecca cinegyeT (hMKCMpoBaTb B
niaaHe MeHe)XMeHTa PUCKOB, KOTOPbLI cnefyeT BHEAPATL B NaH MEHEMKMEHTA NPOEKTa UK yKa3aTb B HEM
CCbIJIKY Ha Hero.

MoTeHUnanbHble PUCKM, BO3HMKAOWME Npy B3aMMOAENCTBUM MeXAy MPOEKTHON opraHusauueit,
VHMLMWpYIOLLEeli opraHu3alpeli U 3aMHTepecoBaHHbIMU CTOPOHaMU, CBA3aHHbIE C AeliCTBMSIMK, NpoLieccamu,
npoaykuveit u ycnyramu, cnegyeT naeHTuguuupoBats 1 opopMsTh B BUAE 3anuceid.

B naeHTUMUKALNN PUCKOB ClefdyeT yuuTbiBaTb HE TO/IbKO PUCKM B CTOMMOCTMW, BpeMeHu, NpoayKuum
W ycnyrax, HO U pUCKM B Takux 061acTsiX, Kak KauecTBO NpoAyKuuu u ycnyr, 6e3onacHocTb, 3aBUCUMOCTb,
npod)eccroHanbHasi OTBETCTBEHHOCTb, WH(OPMAaLMOHHbIE TEXHOMOMMK, 6e30MacHoOCTb, 340POBbe U
oKpyxatoLiasi cpesa, unv noTeHuuanbHble M3MEHEH)s! B 3aKOHOAATe bHbIX U Perynpyowmx Tpe6osaHusix. B
npouecce MAeHTUMUKALMN PUCKOB CeayeT yunTbiBaTh:

a) B3aUMOCBS3V MeXAy pasHbIMU pUCKaMU:

b) PUCKM, BO3HMKAIOLLME B CBA3U C HOBbIMU TEXHOOMMAMU U paspaboTkamm.

Mpv maeHTUMKALMKM  PUCKOB pekoMeHAyeTcs o6pawaTtb BHUMaHWe Ha  MNOTeHUUasbHble
BO3MOXHOCTW. BbisiB/IeHHble BO3MOXHOCTU W COOTBETCTBYKLME [eliCTBUS MOryT O6GecrneuvBaTbh BaXHble
npeyMyLLecTBa B OTHOLLEHUM CTOMMOCTM, KaYecTBa, CBOEBPEMEHHOCTY 1 UMUKA NpoeKTa 1 ycnyru. Jlio6oii
UAEHTUMLMPOBAHHBI PUCK, OKa3biBalOWMA 3HAUMTENbHOE BO3AelicTBUe, crefyeT AOKYMEHTUpOBaTb, a
Takke HasHauuTb UL, HaZe/IEHHOE OTBETCTBEHHOCTbIO, MOJTHOMOUYMSIMU U pecypcamMu A5t yNpaBieHNs 3TUM
pUCKOM.

7.7.3 OueHKa pUCKOB

OuEHKa PUCKOB — 3TO MPOLECC aHaNU3a U OLEeHKN WAEHTU(MLMPOBAHHbBIX PUCKOB [/15i NPOLEccoB
MpoeKTa 1 NPoAYyKLUM 1 YCAyT NpoekTa.

CnepfyeT oueHUBaTb BCE MAEHTUMULMPOBAHHbIE pUCKW. TpU Takoii oLeHKe cnedyeT yunTbiBaTb ONbIT U
MCTOpPUYECKVE JaHHbIE MO NPeAblayLiMM MPOeKTaMm.

CnepyeT NMpoBOAUTb aHa/IU3 KPUTEPUEB M METOAMK, MUCMOJb3YIOWMNXCA B oueHke. CneayeT NpoBecT
KauecTBEHHbII aHa/IM3 1 NPY BO3MOXHOCTW KOMIMYECTBEHHbIN aHau3.

MpumeuvyaHune — CylLecTBYIOT pa3/iMyHble KaYeCTBEHHbIE W KO/MYECTBEHHbIE METOAbl OLLeHKW PUCKOB ANS
npoBeAeHUs Takoro aHanusa. OHW, kak NPaBW/IO, OCHOBaHbl Ha OLEHKe BEPOSITHOCTM BO3HUKHOBEHWUSI U BO3AeicTBuMA
UAEHTUPULMPOBAHHBIX PUCKOB.

CnepnyeT onpefensiTb ypOBHM pUcka, NpuemsieMble 4718 NPOeKTa, N CpeACTBa onpeaeneHuns npesbILeHnit
COI/1acoBaHHbIX YPOBHel pucka.

Pe3ynbTaThl 1106070 aHaM3a 1 OLEHKK credyeT ohopMsaTs B BUAe 3anuceil u 4OBOANTL 0 CBeAeHUs!
COOTBETCTBYIOLLEro NepcoHana.

7.7.4 O6paboTka pucKkos

PelueHus gna ycTtpaHeHus, CHUXEHUS, nepegayun, pasgesieHus UM npuHATUA puUckKoBs, a Takke naaHbl no
peannsaynn BO3MOXHOCTEW npeanoyTuTesibHO crieAyeT OCHOBbIBaTb Ha U3BECTHbLIX TEXHOTOMNAX UKW AaHHbIX
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npegLecTByiolLero onbita. CnegyeT MAEHTUPULMPOBATL CO3HATE/ILHO NPUHSATLIE PUCKU U OCHOPMIATL B BUAE
3anuceli NPUYUHBLI ANSE UX NPUHATUS.

Ecnu npegnaraeTcsi pelleHve no uaeHTUULYPOBaHHOMY PUCKY. Er0 LO/MKHbI MPOBEPATL HA NpeaMeT
OTCYTCTBUA HEXENATe/bHbIX NOCNEACTBUN NN BO3HUKHOBEHWS HOBbIX PUCKOB B pe3y/ibTaTe €ro BHeAPEHNS,
a Takxe NPOBepsTh, YTO OCTATOUHLIN PUCK MO pesynbTaTam ero BHeApeHUs ByAeT yuTeH.

Korpa HenpefBueHHble pacxodbl A5 YNpaB/ieHUsl PUCKOM BHOCATCS B rpadpuk Wnm B GIOMHKET, NX
[AO/MKHBI MAEHTUULMPOBATL U NOAAEPXUBATL MO OTAE/bHOCTY.

Oco60e BHUMaHVe crefyeT yaensTs paspaboTke pelleHuii 41a noTeHuuanbHbIX PUCKOB, BO3HUKAKLLMX
npv B3ayMOZAENCTBIUM NPOEKTHOI OpraHu3aumny, UHALMUPYIOLLEl opraHu3auyn U 3aMHTepecoBaHHbIX CTOPOH,
CBA3aHHbIX C AENCTBUAMM, NpoLeccamu U NPOAYKLMER 1 ycayramu.

7.7.5 KOHTpPO/b PUCKOB

B pamkax BCero npoekta cfiefyeT OCyWecTBASTb MOHUTOPUHT 1 ynpaB/ieHue prckaMu nocpescTBOM
UTEPVPOBAHHOTO NpoLecca UAeHTUMKALUM PUCKOB, OLLEHKM PUCKOB U 06paboTKN PUCKOB.

CnefyeT OCyLLeCTBAThL YNpaB/ieHne NPoeKToM, YunTbiBas TOT (PaKT, UTO PUCKM NPUCYTCTBYIOT BCeraa.
CnegyeT CTUMY/MpPOBaTh NEPCOHA K MPOTHO3MPOBAHWIO U UAEHTU(MKALUN PUCKOB 1 MH(OPMUPOBAHUIO O
HUX NPOEKTHOIA opraHu3ayum.

MnaHbl MeHeIXMEHTa PUCKOB AO/KHbI NOAAEPXMBATL B TOTOBOM K UCNO/Ib30BAHUI0 COCTOSIHUMN.

OT4eTbl N0 MOHUTOPUHIY PUCKOB NPOEKTa A0/MKHbI BXOAUTL B OLLEHKY NPOABWXEHUS NPOEKTa.

7.8 Tlpouecchl 3aKynok

7.8.1 O6wme nosoxeHns
Mpouecchbl 3aKynok paccMaTpyBaroT NpuobpeTeHre NPoAyKUUK 1 yCayr ANs NpoekTa.

MpumeuaHne — B 8.4 NCO 90017015 nepeuncneHbl Tpe6GoBaHWs K yNpaBAeHnio BHELLHE NOCTaB/seMbIMM
npoueccamu, NpoAyKuMei n ycnyramu.

Mpouecchbl 3aKynok:

a) nnaHnpoBaHWe 1 KOHTPOJsIb 3aKynokK (cMm. 7.8.2):

b) AOKYMEHTUpOBaHWe TpeboBaHWii K 3akynkam (cm. 7.8.3);

C) ynpaBfieHue 1 pa3BUTUe BHELLHNX NOCTaBLLMKOB (CM. 7.8.4):
d) 3akntoueHue gorosopa (cMm. 7.8.5);

€) KOHTposb gorosopa (cm. 7.8.6).

MpumeyaHus

1 Cwm. npunoxeHue A gns 03HaKOMJIEHUS C 0630pOM MPOLLECCOB.

2 TepMUHbl «MOKyMnKa», «3akynka», «npuobpeteHue» UM «nocrtaBka» TOXe 4acTO WCMOMb3YKTCA B AAHHOM
KOHTEKCTe.

7.8.2 MnaHUpoBaHWe U KOHTPO/b 3aKymnokK

CnegyeT noAroTaBnMBaTh NaH 3akyrnok, B KOTOPOM OMNpejesieHbl U 3annaHupoBaHbl Nprobpetaemas
NPOAYyKUMs UK YCAYTK, C yYeTOM TpeGoBaHWiA K NPoAyKLuuM 1 ycayram, B TOM uuc/ie cneyudmkanmum, BpemMs
¥ 3aTparbl.

Ko Bceii npoaykuum v ycnyram, KoTopble sIBASKOTCS BXOAamu [A/s1 NPOEKTa, crefyeT MNPUMEHSTb
0/IMHaKOBble Mepbl BXOAHOIO KOHTPO/ISi HE3aBUCUMO OT TOr0O, NPMOGPETAOTCA OHM Y BHELIHUX MOCTaBLLMKOB
WK Yy MHULUMPYIOLLEll opraHmu3auun (T. e. «BHYTPEHHUI MOCTaBLUMK»). BHELIHAS NpoOAyKUMst U YCyrn, Kak
npaBusio, NPUOGPETAOTCS MO [OrOBOPY; BHYTPEHHSIA MPOAYKUMSI U YCIYTU — C UCMO/b30BaHNEM BHYTPEHHUX
NMpoLECCOB MPUOGPETEHNS W CPeACTB YNpaBfieHWs npoueccaMmu. [ins BHYTPEHHEW Npoaykuuum u ycnyr
HeKoTopble Mepbl KOHTPO/IS 3aKynoK, ONUCaHHbIE B JAHHOM MyHKTE, MOTYT GbIThb YMPOLLEHbI.

3akynku Heo6XxoAMMO MaHMPOoBaTh TakM 06pa3oM, YTOGbI MPOEKTHAS OpraHW3alus Morna ynpasnsTh
B3a/MOCBS3SIMW U B3aUMOAENCTBUAMM C BHELUHUMM NOCTaBLLMKaAMU.

CnefyeT BblensiTb [OCTATOYHOE KO/IMYECTBO BPeMeHU [ANiA BbINOSHEHUs LelicTBWiA B npoueccax
3aKyrnoK ¥ UCMosib30BaTh NpeAbIAyLKii ONbIT paboTbl C BHELIHWM MOCTaBLYVKOM A5 MaHNPOBAHKS C YYETOM
NoTEHUMaIbHLIX NPO6IEM, TaKUX Kak MOCTaBKa U3LENUiA C MPOAO/HKUTENIbHBIM CPOKOM MOCTaBKM.

Ons obecneyeHuss HaANEXALLEero KOHTPONs 3aKynoK NPOEKTHOW opraHu3auuu crefyeT OCyLLecTBNATh
perynsipHblii aHanns NpoABUXEHWST NpoLecca 3akKyrnok, KOoTopblii CrieyeT ConocTaB/ATh C NIaHOM 3aKymnok, a
Takxe, ecny Heo6X0AMMO, BHEAPSATbL COOTBETCTBYIOLME AeCTBUS. Pe3ynbTathl aHanmnsa A0/KHbI UCMO/b30-
BaTb B KAUECTBE BXOAHbIX JAHHbIX 47151 OLEHKV NPOABUXEHNSI NPOEKTA.
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7.8.3 [lokymeHTUpoBaHue TpeboBaHMii K 3aKynkam

B pgokymeHTauuu no 3akynkam crnegyeT onpefenaTtb NPOAYKUMIO W YCAYrM, WX XapakTepucTuku,
COOTBETCTBYHOLLME TPeOOBaHNA CUCTEMbI MEHE)KMEHTA KayecTBa M COOTBETCTBYHOLLYIO AJOKYMEHTVPOBAHHYIO
nHdopmaumio. Kpome Toro, ykasblBatoT OTBETCTBEHHOCTb 3a 3aKynku, CTOMMOCTb 1 AiaTbl NOCTaBKN NMPOAYKLMN
n ycnyr, TpeboBaHus K NpoBeAeHuto ayauta (ecnu Heo6xoaMMo) 1 nNpaBo AOCTyna Ha Mowajkv BHELUHEro
noctasLwuka. Cnegyet obecneumBatb, YTo6bl Tpe6OBaHUS NOTPEOUTENS YUNTLIBANCH B JOKYMEHTVPOBAHHOM
NHgopMaLuy No 3akymnkam.

[lokyMeHTVpoBaHHYl0 WHpopmaunio no TeHaepam (Hampumep, 3anpocbl Ha npegocTaBneHne
KOMMEpPYecKoro npeanoxeHns) cnegyet CTPyKTypMpoBaTb, 4TO6bl CNOCO6CTBOBATHL NOJYYEHMIO COMOCTaBU-
MbIX W MOJIHbIX OTBETOB OT MOTEHLMA/IbHbIX BHELUHVX NOCTaBLYMKOB.

[loKyMeHTMpOBaHHYI0 MHOpMaUMIoO MO 3akynkam cregyeT aHa/ivM3uposaTb Nepef ee pacnpoctpa-
HeHVWeM. ANna Toro 4tobbl NPOBEPUTL, YTO BCe TpeboBaHus, CBA3aHHbIe C NPoAyKUWei 1 ycnyramu, u npoune
acnekTbl (Takne, kak OTBETCTBEHHOCTb 3a OCYLLECTB/IEHME 3aKyNOK) MOSIHOCTbLIO ONpefesieHbl.

7.8.4 YnpasneHue n pa3suTue BHELWHMUX NOCTaBLLNKOB

Mpu NPOBEfEHNN OLEHKM BHELUHUX NOCTaBLUMKOB NPOeKTa clefyeT yunTbiBaTb BCE aCNeKTbl BHELLIHEro
MoCTaBLLMKa, KOTOpPbIE MOTYT OKa3blBaTb B/IMSIHUE Ha MPOEKT, Takue Kak TEXHUYECKMIi OnbIT, NPOU3BOAUTE b-
HOCTb. CPOKM NMOCTaBKW, CUCTEMA MEHe[XMeHTa kayecTBa U huHaHCoBasi CTabUnbHOCTb.

MpoekTHOI opraHM3aLum cneayet NoA4epXuBaTh PeecTp 0406PEHHbIX BHELLHUX NOCTaBLYUKOB. PeecTp
TaKkke MOXET NoAAepXMBaTbCA UHULMMPYIOLLEeli opraHu3aumeil u JOBOAUTLCA [0 CBeAeHUs MPOEKTHOI opra-
HU3aLMW. ECNW MPUMEHNMO.

7.8.5 3aknwyeHune gorosopa

MpoekTHOW opraHusauumn cnegyeTt paspabaTbiBaTb NpoLECC 418 3ak/10YeHNA [0roBOPOB C BHELUHUMY
nocTasLMkamu npoekTa. B Hero cnedyeT BkIoYaTb MHPOPMMPOBaHKE 0 TPEBOBaHNAX CUCTEMbI MEHEAXMEHTA
KayecTBa MpoekTa W. eciM MPUMEHMMO, O NOAMTUKE B ob6nacTv kayectsa, Lensx B 06nactu kayecTsa u
TpeboBaHMsAX NnaHa kayecTsa no gorosopy. CneayeT 3anpalunBaTh y BHELIHEro NocTasLmka nNpesocTaBuTb
nnaH kayecTsa No JOroBopy B paMkax rnpouecca OLeHkU TeHaepa.

Mpy TeHAepHOW OueHke BCe OTK/IOHEHWS OT crneuudukauny B NpeasiokeHun BHELLHero nocrasLyuka
cnefyet MAEHTUULMPOBATL M yuyuTbiBaTb B oueHke. OTKNOHEHUS OT cneuudukaunm n pekomeHgaumm no
YNYYLWEHNIO [O/DKHBI 0406PATLCA TEMU PYHKUMOHANBHBIMU NULAaMW, KOTOPble NPOBOAMAV NepBOHAYaslbHbI
aHanus n ogobpeHmne cneundukauun.

OueHKy 3aTpaT TeHAepoB CriefyeT OCHOBbIBAaTb He TOMbKO Ha LeHax, NpeasloXeHHbIX BHEeLIHUMMK
nocTaBsLMKami, HO 1 Ha NPOYMX CBA3AHHbIX 3aTpartax, TakMx Kak 3aTpaTtbl Ha aKCrnayaTauuio, TexHuyeckoe
obcnyxusaHve, AULEH3UW, TPAHCMOPT, CTPAxOBKy, TaMOXEHHble MOLW/INHbI, KofebaHWs KypcoB BasItoT,
WHCNeKUMW, ayauTbl U yCTPaHeHne OTKNOHEHWIA.

CnepyeT nNpoBOAWTbL aHa/M3 AOKYMEHTVPOBAHHOW MWHGOpMauun no [oroBopam, A5 TOro 4ToObl
ob6ecneynTb BK/OYEHNE B Hee pe3y/bTaToB BCEX MeperoBopos, NpeALecTBOBaBLLNX 3ak/1I0YEHNIO A0roBopa,
C BHELUHUMW NnocTaBLLMKaMU.

Mepep 3akoueHnemM JOroBopa Ha NocTaBKy NPOAYKLMMN 1 yCnyr He06X0AMMO NMPOBECTH OLLEHKY CUCTEMBI
MeHe)KMeHTa KayecTBa BHeLUHEero nocrasLmka. NMpoekTHOM opraHusanuun cregyeT yuntblBaTb:

- HaJeXHOCTb APYrMX CBUAETENbCTB CNOCOBGHOCTM BHELUHEro MOCTaBLiMKa BbIMOMHATL TpeboBaHWsA
cUCTeMbl MEHeAXKMEeHTa kavecTsa:

- HajA30p 3a BbINOIHEHVEM YC10BWIA AOroBOpPa, KOTOPbIA NOTpebyeTcs, 4ToObl 06ecneynTb BbIMOSIHEHNE
Tpe6oBaHWii NpoekTa, BKIOYasa TpeboBaHWA K KayecTBy.

7.8.6 KoHTponb forosopa

KOHTpoNb [oroBopa HauuMHaeTcs Npu  pasMelleHuy [OoroBopa WM B MOMEHT  3aK/iouyeHus
NPUHLUMUNNANLHON [OrOBOPEHHOCTU O 3aK/0UEHNM JOroBoOpa, HanpuMep cornalleHusi o HamepeHun. Cnegyet
BHeApUTL cucTemy, o6ecneurBartolLylo BbIMO/IHEHME YCNOBWIA AOTOBOPA, BK/OUAS CPOKU €ro UCMOJTHEHUS 1
HE06X0AMMYI0 AOKYMEHTUPOBAHHY0 MHGIOPMALMIO.

B KOHTPO/b AOTOBOPA CrefyeT BKUYNTL CO3aHNe COOTBETCTBYIOLMX 4OrOBOPHbLIX B3aMMOOTHOLEHN
W BHEJpeHVe BbIXOAHbIX JaHHbIX TAaKUX B3aMMOOTHOLLIEHUI B 06LLMIA MeHeIXMEHT NpoeKTa.

CnepyeT OCYyWeCTBASATb MOHWUTOPUHI  AEeATEeNIbHOCTU BHELWIHEro MoCTaBLiMKa, YTO  MO3BOSIUT
rapaHTpoBaTh BbIMNOSIHEHWE WM YC/IOBWUIA A0roBopa. PesynbTarbl MOHUTOPUHIA HAMpPaBAsoT BHELIHUM
nocTaBLUMKaM B KauecTBe OT3blBa U COTacoBbIBalOT M06ble AelicTBUS.
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Mepep 3aBepLIEHNEM JOrOBOpa NPOBEPSIOT, YTO BCE YC/IOBUSI AOTOBOPA BbINOJSIHEHbI U OT3bIBbI O A€S-
TENbHOCTN BHELLHEro NocTaBLMKa NoslyyYeHbl 415 06HOBEHNS peecTpa 0406peHHbIX BHELHUX NOCTaBLLMKOB.

8 W3mepeHue, aHaNM3 n ynydlleHne B NpoekTax

8.1 O6uwune NoNoXeHus

[LaHHbI pazgen cofepxXuT ykazaHus 0 TOM, KakuM 06pa3om UHULMUPYHOLLUM U NPOEKTHLIM OpraHn3aLmsmM
cnepyeT U3Bnekatb 3HaHWA U OMbIT U3 NPOEKTOB.

OpraHusauum 060MX BWAOB [AO/MKHbI MCMOMNb30BaTb pe3y/bTaTbl W3MEPEHWA W aHanm3a faHHbIX
NpOoLLeCCOB NPoeKTa 1 MPUMEHATbL METO/bl KOPPEKTUPOBaHMUSA, NpeaynpexaeHna UNNCHUXKEHNA HexXenaTesibHbIX
Bo3geiicTeuii (cM. MCO 9001:2015. 10). No3BOMAIOWME OCYLLECTB/ATL NOCTOSAHHOE Y/IyULLEHUE B TEKYLLUX U
6yAyLmMX NpoeKTax.

8.2 N3mepeHne n aHanus

WHuunmpytowein opraHmsaumm crnegyeT obecneynTb, YTOObl M3MepeHne, cbop 1 Banugauusa AaHHbIX
ObINN pe3yNbTaTUBHLIMU 1 3OEKTUBHLIMI ANA YNYULIEHUS nokasaTefnei AeATeNbHOCTU UHMLMUpYoLwel
opraHv3aluun 1 NoBbILLEHNS YA0BNETBOPEHHOCTY NOTPebuTeNnei n 4pyrux 3anHTepecoBaHHbIX CTOPOH.

MpuymMepbl M3MepeHus nokasaTenei AesTeNbHOCTY:

a) oLleHKa OTAeNbHbIX AeNCTBUIA 1 NPOLLeCCOB:

b) nposBejeHune ayguTOB:

C) oueHKa hakTMyeckn MCrnosb3yemMblX PEecypcoB, BkI4as CTOMMOCTb M BPEMS NO CpPaBHEHUO C
NCXOAHBIMW OLLEHKaMU;

d) oueHka NpoAyKUMN N yCnyr:

€) OueHKa AesATeNbHOCTU BHELLIHUX NOCTaBLLMKOB:

0 [JocTwxeHue Leneit NpoekTa;

) YAO0BNETBOPEHHOCTb NOTpebuTeneli n 4pyrnx 3amHTepecoBaHHbIX CTOPOH.

MpumeyaHue — [ononHuTenHas uHopmauua o6 oueHke nokasaTeneii fesTeNbHOCTM NpuBefeHa B
pasgene 9 NCO 9001:2015.

MeHemKepbl NPOEKTHO opraH13aLumn, OTBETCTBEHHbIE 3@ NPOEKT, A0/HKHbI 06eCcneynTs aHann3 LOKyMeH-
TUPOBaHHOI MHGIOPMALMK MO HECOOTBETCTBUSIM W pacnpefesieHnio HeCOOTBETCTBUI B MPOAYKLWN 1 ycryrax
1 npoleccax NpoekTa A/s W3BEeUYEHNsT 3HAHUI U OMbITa U NOSYYEeHUS JaHHbIX A1s yaydweHusi. NpoekTHol
opraHu3auum COBMeCTHO C NoTpe6uTenem crefyeT NpuHATL pelleHne 0 TOM. Kakue HeCOOTBEeTCTBUS cnefyet
0hOpMASTL B BUAE 3annceil U Kakue KOppekTupyiole AeiicTBrs NpesnpuHUMaTh.

8.3 YnyuweHuno

8.3.1 YnyulleHve co CTOPOHbI MHULUKPYIOLLEN opraHu3anmm

WHuumupytoleii opraHnsauum cnefyeT onpefennTs UHhopMaLuio, Heo6xoaumyto ell iNa N3BNeYeHus
3HaHWA 1 ONbITa N3 NPOEKTOB, N YCTAHOBWUTL CUCTEMY ANA UAeHTUdUKaLMKn, c6opa, XpaHeHUs, akTyanmsauyum
1 BOCCTaHOB/IEHUSI MHDOPMALMN W3 NPOEKTOB.

Cuctema ynpaBneHus uHdopmauveidi Ans NPOeKTOB MHULMMPYIOLLE opraHu3aumn [o/mkHa 6biTb
pa3paboTaHa Takum o6pa3om, YTo6bI onpeaensiTb U cobupaTb COOTBETCTBYIOLLYIO MHGDOPMALMIO N3 MPOEKTOB
C LieNbio yNyulleHns npoLeccoB MeHeMKMeHTa npoekTa.

B pamkax Mx MPOEKTOB MHULMMPYIOLWE opraHusauum noafepXvMBaeTcs NnepevyeHb BCEX 3HAYMMbIX
yrnpaBsisiemMblX puckoB (cMm. 7.7.5).

WNHyuumpytolaa opraHusaums gomkHa obecneyunBartb UCMONb30BaHe COOTBETCTBYIOLWEN nHchopmatmm
B APYTMX NPOEKTax, KOTopble OHa UHWLMMPYET.

WHdpopmaumio, Heo6XoauMylo A5 M3BMAEYEHWUS OMNbiTa M3 MPOEKTOB, MOXHO MOMYy4YUTb WCXOAA W3
CBeJeHWI, coaepXaLlmnxcs B NPOEKTe, BKIOYasA 0T3bIBbl NOTpebuTeneli n opyrnx 3anHTepecoBaHHbIX CTOPOH,
a Takke W3 ApYrux UCTOYHMKOB, TaKMX Kak XypHasibl NMPOEKTOB, COOTBETCTBYIOLLME OTYETHI O 3aBEpLUEHUN,
Xanobbl, pesynbTaTbl ayAWToB, aHanu3 fAaHHbIX, KOppeKTUpylolwme W npegynpexjalolime feictsusa, a
Takke aHanus npoekTa. MNepej NCNoibL30BaHMEM 3TON MHhOPMALMM MHULMUPYIOLW e opraHm3auum cnepyet
NpoBEPUTL €€ AOCTOBEPHOCTb.
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Mepen 3akpbITUEM MpOEKTa WHULMUPYIOLLAA OpraHusauus AO/KHA MPOBECTU aHanu3 nokasatenei
NpoeKTa, oTpaxKatoLwuii onbIT, NPUOBPETEHHbIN B X0f€e NPOEKTa, KOTOPbI/i MOXHO MCMO/b30BaTb B APYIrUX Npo-
ekTax. Pe3ynbTaTbl aHann3a xpaHsT B BUAe JOKYMEHTUPOBAHHON nHdopmaumy. MnaH MeHemKMeHTa npoekTa
CNYXWUT OCHOBOW ANsi NpoBeAeHNA aHanusa. Mpu BO3MOXHOCTY K TaKOMY aHanusy npuB/iekatoT notpebutens
W Apyrue 3auHTepecoBaHHbIE CTOPOHDI.

[nA JONTOCPOYHbIX MPOEKTOB CriefyeT paccMaTpuBaTh NPOMEXYTOUHbIA aHanu3 ¢ Lenblo NpoBeAeHus
60n1ee pe3ynbTaTMBHOIO cbopa MHhopMaLmm, NO3BONSAIOWMNIA BHEAPSATL CBOEBPEMEHHbIE YyULIEHNS.

8.3.2 YnyulleHne co CTOPOHbI NPOEKTHOI opraHu3auumu

MpoekTHas opraHusauus OO/MKHa paspaboTaTb CUCTEMY ynpaBfeHus WHdopmauumeidh npoekta Ans
BHeApeHVs TpeboBaHWi, yCTaHOBMEHHbIX /15 U3B/IEYEHUS ONbITa U3 NPOEKTOB MHNULMUPYIOLLE OpraHn3auueil.

MpoekTHas opraHM3auusa 4o/MKHA NPeoCcTaBUTb UHULUMPYHOLLE OpraHn3anmn TOUHYH UHOopMaL Mo B
NnosIHOM o6beMe.

MpoekTHOW opraHu3auun cnegyeTt BHeApSATb YNy4ylleHUs Ha OCHOBaHUW WHGOPMAaLMu B OTHOLUEHWK
NpoeKTa C NOMOLLbI CUCTEMbI MHULMUPYIOLLEN opraHmM3aummn, onnucaHHoi B 8.3.1.

MpumeuaHne — B pasgene 10 NCO 9001:2015 npvBeAeHa AONOMHUTENIbHAA UHhopMaLWs 06 yiyyleHun.
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MpunoxexHue A
(cnpaBou4HoOe€)

O630p npoueccoB gnsa MeHeA)XMeHTa KadecTBa B NpoekTax

Ta6nuua A.1 coaepxuT KpaTkuii 0630p NPOLLECCOB MEHEeA)KMEHTA KayecTBa B NpOeKTax.

MpumeuvaHuns
1 NCO 21500 coaepxuT ykaszaHusa no npoueccam MeHeaXMeHTa NPoeKToB.
2 TMepeuncneHHble npoLueccsl MOryT 6biTb He BOCTPe6OBaHbI B KaX/A0M MPOEKTe, a A1 HEKOTOPbIX MPOEKTOB MOryT

TpeGOBaTbCH AONONHNTENbHbIE NpoLecCbl MEHEA)XKMEHTaA NpoeKTa.

Ta6nnya A.l — O6G30p NPOLECCOB 4151 MEHEAXMEHTA KayecTBa B NpoeKTax

Pazpen Mogpaspen MyHKT lMpouecc Onmcanue npotiecca
5 OTBeTCTBEH- 5.2 Crpareru- Crpareru- Mpouecc onpefeneHnsa Hanpas/ieHUs, KO-
HOCTb  PYKOBOJA- Yeckuii npouecc yeckuii TOpbIii BKNOYaeT B cebs nnaHupoBaHue CO3-
cTBa B NpoekTax [aHNA U BHEAPEHNA CUCTeMbl MeHeMKMeHTa
KayecTBa Ha OCHOBE NPUMEHEHUS NMPUHLMIMOB
MeHe)KMeHTa KayecTsa
6 YnpasneHue 6.1 Mpoueccsl, 6.1.2 Mnaxun- OnpegerneHne, oueHKa, niaHMpoBaHue u
pecypcamu B nNpo- CBA3aHHbIE C poBaHue pacnpefesneHne BCEX COOTBETCTBYIOLMX pe-
eKTax pecypcamu pecypcos cypcos
6.1.3 Ynpasne- ConocTtaBneHne (@akTU4eckoro 1Ucnosb3o-
HVe pecyp- BaHWUsA C NiaHaMy pecypcoB U NPUHATUE Mep,
camu npu HeobxoANMOCTH
6.2 Mpoueccsl, 6.2.2 Onpegene- OnpegenexHne oOpraHW3alMOHHON CTpyK-
CBSi3aHHble C HMe opraHu- Typbl NpoekTa, afjanTupoBaHHOW B COOTBET-
nepcoHasnom 3aLMOHHO CTBUM C MPOEKTOM, BK/OYas onpepeseHve
CTPYKTYpbI dyHKUMIA B MpoekTe U onpejefnieHne NosHo-
npoekta MOYMNIA N OTBETCTBEHHOCTY
6.2.3 Pacnpe- OT60p 1 Ha3HaueHne A0CTaTOYHOro KOMu-
nenexve yecTea nepcoHana, o6nagarwllero cooTsert-
nepcoHana CTBYIOLLE KOMNETEHTHOCTbIO A5 BbIMOJHE-
HUS YCNOBUIA NpoekTa
6.2.4 Passutne PassuTne MHAMBUAYANbHBLIX W TPYNNOBbIX
rpynnbl HaBbIKOB M CMOCOGHOCTM NOBbIWATbL MoKa3a-
Tenun npoekra
7 Peanusauus 7.2 B3aumosa- 7.2.2 Hauano OueHka TpeboBaHuUil NnoTpebuTenei n apy-
npoAykuun m yc- BUCUMbIE Mpouec- npoekrta n rMX 3aMHTEepPeCcOoBaHHbIX CTOPOH, MOArOTOBKAa
Nyr B npoekrax Chbl paspaboT- nnaHa MmeHe/pKMeHTa npoekTa u 3anyck gpy-
Ka nnaHa rMX NpoLieccos
MeHepKMeHTa
npoekta
7.2.3 Ynpasne- YnpaBneHve B3avMOAeNCTBUAMU B Xofe
HMe B3anMo- npoekTa
pencTenem
7.2.4 Ynpasne- MporHosupoBaHne n3MeHeHuii 1 ynpasne-
HMe n3meHe- HMe UMK No BCeM npoLeccaM npoekTa
HMAMUN
7.2.5 3aBepuie- 3aBeplueHne npoLeccos u nosiyyeHue oT-
HMe npouecca  3blIBOB
1 npoekTa
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MpoponxeHne Tabnuubl A. 1

Mogpasgen

7.3 Tpoueccsl,
CBSi3aHHble C 06-
nacrbl0  npumeHe-
H¥A

Pazgen

7 Peanusauus

npoAyKuun un yc-
Nyr B NpoekTax

7.4 Mpoueccsl,
CBsi3aHHbIe CO Bpe-
MeHeM

7.5 Mpoueccsl,
CBsA3aHHbIE CO CTO-
MMOCTbI0

7.6 TMMpoueccsl,
CBsi3aHHble C 06Me-
HOM MHhopmaumeit

7.7 Mpoueccsl,
CBfA3aHHblE C puCc-
kamn

26

TyHKT

7.3.2

7.3.3

7.3.5

7.4.2

7.4.3

7.4.4

7.4.5

7.5.2

7.6.3

7.7.2

7.7.3

MpoLecc

Pa3pab6oT-
Ka KoHLenumu

Paspa6oT-
Ka N KOHTPO/b
o6nactu npu-
MeHeHUs

Onpegene-
HUe aeicTBuii

KoHTposb
nevicTBuii

Mnaxupo-
BaHue
3aBUCKMBIX
nevcTeuii

OueHka
npoAoIKN-
TeNbHOCTH

Pa3pab6oT-
Ka rpadpmxa

KoHTposnb
rpacuka

OueHka
3aTtpar

BropgxeTu-
poBaHue

KoHTponb
CTOMMOCTH

MnaHupo-
BaHWe obmeHa
MH(opmauuei

Ynpasne-
HVe nHdop-
Mauwei

Ynpasne-
H/ie 06MeHOM
nHdopmauuen

naeHTndu-
Kaumsa puckos

OueHka
puckoB

ObpaboTka
pvickoB

OnucaHvie npoLecca

OnpegenexHne 06WMUX YepT NpoAyKuun
npoekta

[oKyMEHTMpOBaHWe XapaKkTepucTuk npo-
LyKUWU NPOeKTa B W3MEPUMbIX eAuHULax n
ynpasneHue umu

OnpegeneHve n [oOKyMeEHTUPOBaHWe Aeii-
CTBWIA 1 3TANOB, HEOGXOAUMbIX AR [OCTUXE-
HUA Lenein npoekta

YnpaBneHne aktnuyeckumm pabdoTtamum,
ocyLlecTB/SAEMbIMU B pamkax npoekTta

OnpepaeneHve B3auMoaeincTeuii n normye-
CKMX B3aMMOCBsi3eil 1 B3avMO3aBUCUMOCTEN
mMexay AeicTBUAMU B paMKax npoekTa

OueHKka MNPOAOIKNTENBHOCTU  KaXAOro
[elicTBMS B NPUBS3Ke K KOHKPETHbIM YCM0BH-
AIM U HEOBXOANMbIM pecypcam

YBsi3ka uesnieil npoekta B OTHOLEHUN Bpe-
MEHU. B3aMMO3aBNCMMOCTEN AelCTBUA U UX
NPOAO/MKUTENBHOCTN B KAYECTBE OCHOBbI AN1S
paspaboTkn 06X 1 AeTasnbHbIX rpadukos

YnpaBneHue peanusauueli gelicTBUin B
pamMkax npoekta NS NOATBEPXAEHUS npej-
NIOXEHHOTO rpadmka Uam NpuHSATUA afekBaTt-
HbIX Mep A/ BOCCTAaHOB/MEHWA nocne 3agep-
Xek B rpadhvike

Pa3pa6oTka OLeHKM CTOMMOCTM NPOEeKTa

Mcnonb3oBaHne pesynbTaTtoB OLEHKN CTO-
“MOCTV ANA hopMMUpoBaHWs GlogxeTa npo-
ekTa

YnpaBneHve 3aTpatamMu W pacXoxXpeHus-
MU C 6I0KeTOM NpoekTa

MnannpoBaHne cuctem  uHdopmauum
nobmeHa nHopmaumeli Ans npoekTa

O6ecneyeHne goctyna K HEO6XOAUMOW WH-
cdhopmauun AN YNeHoB NPOeKTHON opraHusa-
LWKN 1 pYrux 3avHTepecoBaHHbIX CTOPOH

YnpaeneHve o6meHOM WHdoOpmauuein B
COOTBETCTBUM C 3annaHNpoBaHHON cucTeMoi
obMeHa uHdopmauuei

OnpegesnieHne pUckoB B NpoekTe

OueHKa BEPOATHOCTU BO3HUKHOBEHWS puUC-
KOBbIX COGbITWIA U BO3AENCTBUSI PUCKOBbIX CO-
6bITWIA Ha NPOEeKT

Pa3pa6oTka nnaHoB ANA pearMpoBaHus Ha
pucku



OKkoHuaHune Tabnuubl A. 1

Paspen Moppasnen

7 Peanusauusa

NpoAYKLUM 1 yc-
NYr B NPOEKTax

7.7 TMpouyeccsl,
CBSA3aHHble C puc-
Kamu

7.8 Tpouyeccsol
3aKynok

8 N3mepe-
HUe. aHanu3 n
ynyuwexue B
npoekTax

8.1 Obwme no-
NoXeHns

8.2 N3mepeHune
n aHanus

8.3 YnyuweHune

MyHKT

7.7.5

7.8.2

7.8.3

7.8.4

7.8.5

7.8.6

Mpouecc

KoHTponb
puckos

MnaHun-
poBaHue u
KOHTPO/b
3aKynok

[okymeH-
TMpOBaHue
TpeboBaHuii K
3aKkynkam

Ynpasne-
HUE 1 pasBu-
TV BHeLHNX
NOCTaBLLMKOB

3aknove-
HWe gorosopa

KoHTponb
forosopa

YnydweHve

M3mepeHune
1 aHanuns

YnydweHve
CO CTOPOHbI
VHULMUPYIO-
et opranu-
3auum

YnydweHne
CO CTOPOHbI
NpPOeKTHO
opraHusauum

FOCT P NCO 10006—2019

OnucaHvie npoLiecca

BHefpeHVe 1 akTyanusauus naaHoB pucka

OnpefeneHne v ynpaefieHne TEM. YTO He-
06X0/IMMO 3aKynuTb 1 B Kakoe BpeMs

CocTaB/ieHMe KOMMEepPYEeCKUX YCNOBUIA U
TeXHUYecknx TpebosaHmii

OugeHka 1 onpegesnieHne Toro, Kakux UMeH-
HO BHELUHMX MOCTABLYMKOB U Cy6nocTaBLin-
KOB cneayeT npuBnekaTb K NOoCTaBke NPoOAyK-
uum

Bblgaya npurnalleHnii Ha y4yacTus B TeH-
flepe. TeHAepHas oLieHka, NeperoBopbl, Noj-
roToBKa W pasmelleHne cybnoapsga

O6ecneyeHne COOTBETCTBUSA [AeATENbHO-
CcTN cy6nogpsifunkoB [OrOBOPHLIM Tpe6oBa-
HUAM

CofepxuT ykazaHus o crnocobe ussrede-
HUSA OMbITA U 3HAHWUIA U3 NPOEKTOB A1 UHNLK-
MPYIOLLMX 1 NPOEKTHbIX OpraHusaLuii

CoAepxunT ykasaHus no uamepeHuo, c6o-
py ¥ Banujauuu AaHHbIX AN MOCTOSIHHOMO
yNyuLeHnst

JTansl, KoTopble crnegyeT OCYLecCTBAATb
VHALMWPYIOLLEN opraHu3auun Ans NocTOsiH-
HOTO YNyuLIeHNsi NPOLECCOB NPoekTa

MHhopmaLnsi, KOoTopylo NpPOEKTHOW opra-
HU3aUWK cregyeTt NpefoCTaB/IsATbL UHULUNPY-
loLLeil opraHM3auumn 4si OCyLecTBAEHUs No-
CTOSIHHOTO Y/lyyYlleHus
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MpunoxeHne B
(cnpaBouHoe)

MaTpuua nepekpecTHbIX CCbIIOK MeXAy HacToAwmMm ctaHgapTom, MCO 9001:2015 n NCO 21500:2012

B Tabnuue B.1 npuBegeHa matpuua nepeKkpecTHbIX CCbIIOK MexAy HacToswum ctaHgaptom. MCO 9001:2015

MCO 21500:2012.

Ta6nunya B.1 — MaTpuua nepekpecTHbIX CCbIJIOK MexAy HacTosAwmm ctaHgaptom. MCO 9001:2015 n

MNCO 21500:2012

HacToswuwii ctaHgapt

Mpepgucnosune

BBegeHune

1 O6nacTb NpMMeHeHns

2 HopmartuBHble CCbIIKN

3 TepmuHbI 1 onpegeneHns

4 Cuctembl MeHeIXMeHTa KayecTBa
B NpoekTax

4.1 Cpepa 1 xapaKTepucTvku npo-
ekTa

4.1.1 O6wue nonoxeHns

4.1.2 OpraHusauuu

4.1.3 3Tanbl U Npouecckl B NpoeKkTe
4.1.4 NMpoueccbl MEHeXMEHTa NPo-
€eKTOB

4.2 TpyHUMNbI MEeHeXMeHTa Kave-
cTBa

4.3 Tlpouecchl MeHe[KMeHTa Kauye-
CTBa npoekta

4.4 TlnaH KayecTBa A41a npoekTa

5 OTBETCTBEHHOCTb PYKOBOACTBA B
npoekrax

5.1 TpUBEPXEHHOCTb BbICLIEro py-
KoBOACTBA

5.2 CTtpaTermnyeckuii npouecc

28

MCO 9001:2015

Mpepucnosue

BeepgeHue

1 O6nacTb NpUMeHeHus

2 HopmatuBHble CCbIIKK

3 TepmuHbl 1 onpepeneHns

4 Cpepa opraHusauuu

4.1 MNoHMMaHWe opraHusauumn u ee cpe-
abl

4.2 MNoHMMaHne noTpebHOCTEl U OXK-
fJaHuii 3aMHTepecoBaHHbIX CTOPOH

4.3 OnpegeneHve o6nactm npuMeHe-
HUA CUCTEMbI MEHEIXMEHTa KayecTBa

4.4 Cuctema MeHe[)XMeHTa KadyecTBa u
ee npoueccol

5 /lugepcto

5.1 JlngepcTso v NPUBEPXKEHHOCTb
5.2 MNonutnka

MCO 21500.2012

Mpepgucnosne
BeegeHve

1 O6nacTb NnpUMeHeHus

2 TepMuHbl U onpeseneHus

3 KoHuenumn mMeHemKMeHTa MNpoek-
TOB

3.1 O6wue nonoxeHns

3.2 lMpoekTt

3.4 OpraHu3aumoHHaa crtparterna u
NPOEKTbI

3.5 Cpepga npoekta

3.11 OrpaHnyeHunsa npoekTa

3.12 B3anMmocBA3b Mexay KoHuen-
LMAMY 1 npoueccamn MeHegKMeHTa
NpOEeKTOB

4 Tpouecchbl
TOB

4.1 MNpumeHeHne npouecca MeHepf-
XMeHTa npoekra

4.2 [pynnsl npoueccos v npegmert-
Hble TpynMbl

MeHe)XMEeHTa npoek-

4.3 Mpoueccsl

4.3.32—4.3.34

3.3 MeHeaXMEeHT npoekTa

3.6 PykoBOACTBO NPOEKTOM

3.8 3auHTepecoBaHHble CTOPOHbI U
NpoeKkTHas opraHusayus



MpoponxeHne Tabnuybl B. 1

Hacrosiumii ctaHgapt

5.3 AHanu3 co CTOPOHblI PYKOBOA-
cTBa W OUEeHKa NpoABMXEeHWs npo-
ekTa

6 YnpaBneHue pecypcamu B Npoek-
Tax

6.1 Tpoueccsl, cBA3aHHbIE C pecyp-
camu

6.2 lpoueccol, CBA3aHHbIE C Nepco-
Hasiom

7 Peanusauusi NpoAyKUUU v ycnyr B
npoekTax

7.1 O6uime nonoxeHus
7.2 B3aumo3aBUCUMble MPOLECChI

7.3 TMpoueccbl, cBsi3aHHble C 06-
NacTblo NPUMEHeHNns

7.4 Tpouecchl, CBA3aHHble CO Bpe-
MeHeM

7.5 Mpouecchbl, cBsi3aHHbIe C 3aTpa-
Tamm

7.6 TMpouecchl, cBA3aHHble C 06Mme-
HOM UH(opMaL el

7.7 TMpoueccsbl, cBsA3aHHbIE C pUCKa-
MU

7.8 Tpoueccobl 3aKynok

8 V3mepeHue, aHanus u ynyudeHue
B npoekTax

8.1 O6LuMe NonoxeHus

MCO 9001.2015

5.3 ®PyHKUMW, OTBETCTBEHHOCTb W MOJ-
HOMOUMSA B OpraHusaumm

9 OueHKa pe3y/ibTaToB AeATeNbHOCTU
9.2 BHYTpeHHUii ayanT

9.3 AHanun3 co CTOPOHbI PYKOBOACTBA

7 CpepcTBa obecneveHus

7.2 KOMNeTeHTHOCTb

7.3 OcBefOM/IEHHOCTb

7.4 O6MeH nHtopmauuei

7.5 [lokymeHTMpoBaHHas nHopmaumsa

7.1 Pecypchl

8 [lesATeNbHOCTb Ha CTafunAX XU3HEHHO-
ro uukna npoaykuuv u ycnyr

8.1 MnaHupoBaHve W ynpasrieHve fes-
TENIbHOCTbIO Ha CTaZNMN XXNU3HEHHOTO LiMK-
na npoaykuuu n ycnyr

8.2 TpeboBaHuUA K NPOAYKLMMN 1 yCcnyram

8.3 lpoekTvpoBaHne 1 pa3paboTka
npoAayKuun n ycnyr
8.4 YnpasfneHue npoueccamu, npo-

Aykuueli n ycnyramu, noctaBnsieMbiMu
BHELWHMMM NocTaBLukamm

8.5 pon3BoOACTBO NPOAYKLUN U Npejo-
cTaB/ieHune ycnyr

8.6 BbInyck NpoayKuumn n ycnyr

8.7 YnpaBneHne HeCOOTBETCTBYHOLUMU
pesynbTatamMu NpoLeccos

6 MnaHupoBaHne

6.2 Llenn B o6nactu kayectsa U naaHu-
poBaHve X AOCTUXKEHUS

6.3 MnaHWpoBaHUE N3MEHEHUI

6.1 [leicTBMA B OTHOLEHWW PUCKOB W
BO3MOXHOCTel

10 YnyuweHue

10.1 O6LWMe NonoxeHms

FOCT PUCO 10006—2019

MNCO 21600:2012
4.3.15—4.3.20
4.3.6—4.3.31

3.9 KomneTeHuuMn nepcoHana npo-
ekTa

3.7 TMpoekTsbl 1 onepayuu

4.3.21—4.3.24.4.3.9

4.3.25—4.3.27

4.3.38—4.3.40

4.3.28—4.3.31

4.3.35—4.3.37
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OkoHYaHue Tabnuuysl B. 1

Hacrosuii ctaHgapT

8.2 M3mepeHue n aHanu3

8.3 YnyuyweHue

MpunoxeHue A (cnpaBoyHoe) O630p
NPOLECCOB AN151 MEHEAXMEHTA Kaye-
cTBa B NpoekTax

MpunoxeHne B (cnpaBouyHoe) Ma-
Tpyya nepekpecTHbIX CCbIIOK
MeXay HacTosiWuM  cTaHAapToOM.
MNCO 9001:2015 n NCO 21500:2012

30

MCO 9001:2015

9.1 MOHUTOPUHI, n3MepeHune, aHanus n
oueHKa

10.2 HecoOoTBeTCTBUSA M KOPPEKTUPYlo-

wme gencTems
10.3 lMocToAHHOE ynydleHne

MCO 21500:2012

4.3.8

Mpunoxexnne A (cnpasBo4yHoe) [Mpo-
Liecchl rpynn NpoLeccoB, COOTHECEH-
Hble C NpeaMeTHbIMU rpynnaMmn



FOCT P NCO 10006—2019

MpunoxeHue JA
(cnpaBou4HoOe€)

CBefieHNs1 0 COOTBETCTBUU CCbITOYHbIX MeXAayHapogHblX CTaHO4apToOB
HauMOHaNbHbIM CTaHAapTam

Ta6nuuya AOA1

O603HaveHne CCblI0YHOro
O603Ha4eHNe N HaVMeHOBaHVe

MEXayH HOT TerneHb COOTBETCTBYS
e apOAHOTo Crenene cooTseTC COOTBETCTBYIOLLErO HaLWIOHa/IbHOTO CTaHaapTa
CTaHgapTa
1SO 9000:2015 oT FOCT P MCO 9000—2015 «Cuctembl MeHef)KMeHTa kayecTsa.
OCHOBHbIE MOJIOXEHUSI U CNIOBapb»
MpumeyaHune — B HacTosiweil Tabnuue WUCMONb30BAHO crefylollee Yc/oBHOE 0603HayeHne cTeneHu

COOTBETCTBUA CTaH4apToB:
- FOT — ngeHTnYHble cTaHgapThl.
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